REGULAR MEETING OF THE
WOOD VILLAGE CITY COUNCIL
June 9, 2020
AGENDA
6:00 P.M.

PLEDGE OF ALLEGIANCE
1. Citizen Comments (non-agenda items)
2. Public Safety Report (MCSO)
3. Review of Bills Paid: April 2020
a. Contracts: $2,500 - $50,000
• City of Fairview: $5,586.75 – Watering Hanging Baskets
• Lando Architecture, Inc: $22,687.00 – Wetland Park
Design
• Pumptech, Inc: $24,900.00 – Replace Two Pumps at 238th
Lift Station
• Code Publishing Company: $6,405.00 – Municipal Code
Codification Project
• FEI Portland Waterworks: $17,240.00 – Meter Radio Read
Software and Equipment
4. Consent Calendar
a. City Council Minutes
• May 12, 2020
• May 28, 2020
b. Resolution 21-2020: Mount Hood Cable Regulatory Commission
Budget
5. Discussion: Committee to Review Banking Services RFP – Seth Reeser
6. Resolution 22-2020: IGA with Multnomah County for an Updated
Business Income Tax Agreement – Greg Dirks
7. Discussion: Utility Assistance Program Update – Greg Dirks

EXECUTIVE SESSION PER ORS 192.660(2) (d) to conduct deliberations with persons
designated by the governing body to carry on labor negotiations.

ADJOURN
The meeting location is wheelchair accessible. This information is available in large print
upon request. To request large-print documents or for accommodations such as assistive listening
device, sign language, and/or oral interpreter, please call 503-667-6211 at least two working days in
advance of this meeting. (TDD 1-800-735-2900).

NEXT MEETING: Tuesday, June 23rd, 2020

Check Report
By Check Number

CITY OF WOOD VILLAGE

Date Range: 05/01/2020 - 05/31/2020

Vendor Number
Vendor Name
Bank Code: AP River-AP Riverview Bank
10219
LEE CONTRACTORS LLC
1775
MULTNOMAH COUNTY TREASURY
10225
WSP USA INC
1775
MULTNOMAH COUNTY TREASURY
10244
OREGON UNDERGROUND INC
2270
PGE
0510
CITY OF GRESHAM
0530
CITY OF PORTLAND
10202
SMM REAL ESTATE LLC
0520
CITY OF GRESHAM
10239
KELLEY CONNECT
0960
KIP EDGLEY
10225
WSP USA INC
10200
RH2 ENGINEERING INC
10110
RIVERVIEW CC - PW
2270
PGE
0920
CIS TRUST
2200
OREGON PERS

Payment Date

Payment Type

05/01/2020
05/01/2020
05/01/2020
05/08/2020
05/08/2020
05/08/2020
05/15/2020
05/15/2020
05/15/2020
05/22/2020
05/22/2020
05/22/2020
05/22/2020
05/28/2020
05/01/2020
05/15/2020
05/27/2020
05/27/2020

Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Bank Draft
Bank Draft
Bank Draft
Bank Draft

Discount Amount
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Payment Amount Number
8,450.25
14,006.86
4,294.56
5,990.42
2,928.00
14,146.57
34,436.28
9,251.00
4,215.53
4,370.00
15,896.00
5,090.08
5,663.04
3,779.55
3,848.44
4,143.06
15,466.09
12,938.73

23774
23779
23785
23793
23795
23797
23805
23806
23814
23815
23816
23817
23828
23841
DFT0001792
DFT0001809
DFT0001813
DFT0001815

Bank Code AP River Summary
Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

6/4/2020 8:08:44 AM

Payable
Count
18
0
0
40
0

Payment
Count
14
0
0
4
0

Discount
0.00
0.00
0.00
0.00
0.00

Payment
132,518.14
0.00
0.00
36,396.32
0.00

58

18

0.00

168,914.46
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Check Report

Date Range: 05/01/2020 - 05/31/2020

All Bank Codes Check Summary
Payable
Count

Payment
Count

Discount

Payment

Regular Checks

18

14

0.00

132,518.14

Manual Checks

0

0

0.00

0.00

0

0

0.00

0.00

40

4

0.00

36,396.32

Payment Type

Voided Checks
Bank Drafts
EFT's

0

0

0.00

0.00

58

18

0.00

168,914.46

Fund Summary

6/4/2020 8:08:44 AM

Fund

Name

Period

Amount

01

POOLED CASH FUND

5/2020

168,914.46
168,914.46
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REGULAR MEETING OF THE
WOOD VILLAGE CITY COUNCIL
May 12, 2020
MINUTES

PRESENT: Mayor T. Scott Harden, Council President Patricia Smith, Councilors John Miner,
Bruce Nissen, and Brian Loy, City Manager Greg Dirks, Assistant to the City Manager Rose
Douglass, Public Works Director John Niiyama, Finance Director Seth Reeser, and interested
parties.
ABSENT: None.
CITIZEN COMMENTS (NON-AGENDA ITEMS):
A citizen from Wood Village Green, Cristina, had concerns about recycling, composting, and
trash fees. Wood Village Green residents have been dumping furniture, clothing, electronics, and
other prohibited items into the property dumpster and as a result, the property manager is going
to raise the rent. Cristina would like the City’s help on educating residents on proper disposal
and recycling so that the rent does not increase.
Cristina stated that she would like to address the issue of residents dumping unauthorized
dumping on the property. There is no practice of recycling. There are big containers for
recycling, but they are not being utilized and a lot of random items such as furniture, yard scraps,
and electronics are making their way into the dumpsters. The landlord has sent out notices and
stated that if things did not change, the rent would be raised, or the property would go back to
singular bins per unit. Cristina also stated that she takes business classes on the northside of
Portland and she has learned about composting as well. She felt that would be a great thing to
have in Wood Village. It is important for residents as well as the environment.
Contact has been made with partners at Gresham for assistance with this matter. Once
restrictions are lifted, more robust measures will be taken for a cleanup event.
PUBLIC SAFETY REPORT:
Lieutenant Hakala presented the public safety report and an update on the Hope Team. There
were 63 business premise checks last month and there have been 138 this month so far. These are
all self-initiated proactive measures conducted by law enforcement. Council Miner asked about
child abuse calls with school being out. Regarding child abuse calls, there were 63 in January, 56
in February, 46 in March, and calls were in the 30s in April. Councilor Loy stated that the
Oregon Child Abuse Hotline has seen an increase in the last few days. Domestic violence calls
have not changed much during the time.
Dispatch calls were 159 last month, down from an average of 192. Response times are consistent
throughout the year. The average time spent on a call is just under 19 minutes. There were two
stolen cars this month, which is a reduction from last month.

The software that maintains confidentiality of call logs has expired, so the department must find
another way to redact names and personal information on the call logs before sending those out
to the public.
There was a road rage incident at Lowe’s and a pursuit near Sandy Blvd in which the perpetrator
had a firearm and drugs in their vehicle.
Councilor Miner stated that there have been lots of cars racing down Arata Road and that MCSO
may want to watch this area since calls are down right now. Lt. Hakala stated that the department
will look into this information.
Sargent Asbow presented information on the Hope Team. Asbow stated that the Hope Team
reaches out to identify and engaged people who are suffering from homelessness. The program
helps to try to get the individual into services. The program helps to mitigate issues with the
housing authority as well due to the long waiting period. The result is people who are actively
engaged in improving their situation but are unable to get into housing. The program is looking
at low-impact camping in which camps are allowed that have a low impact on the environment.
There are two deputies on the team that are spending a lot of time engaging with the houseless
community. There are some future plans to increase service to the community and adding an
alcohol and drug counselor.
The program is also looking at adding a behavioral health component as the majority of East
County houseless individuals are suffering from a mental health issue. Asbow would like to form
a committee with the East County cities to discuss how to address the houseless issues that are
arising. With COVID, there will unfortunately be an increase in the houseless community as
well. It would be good to have community input to strategize together the best way to effectively
help the situation.
Council President Smith stated that she supports this program and supports addressing it further.
Councilors Miner and Loy agreed. Mayor Harden would like to be the Wood Village
representative on the committee.
There were no further questions or concerns.
REVIEW OF BILLS PAID: April 2020
a. Contracts: $2,500-$50,000
-Measure-Tech Inc. – 2020 Annual Flowmeter Calibrations: $1,645.00
-Kelley Connect – Plotter and Scanner Printer: $15,896.00
-Rose City Blueprint – Building Plan Scanning: $7,000.00
-RH2 Engineering Inc. – Sewer Master Plan Update: $12,225.00
-David Evans & Assoc. – Arata Fence Staking: $6,861.00
CONSENT CALENDAR:
a. City Council Minutes
-April 16, 2020
-April 21, 2020
-April 28, 2020

Smith made a motion, seconded by Loy, and passing 5-0 to approve the Consent Calendar.
There are no questions or comments at this time.
ORDINANCE 3-2020: Municipal Code Amendments for the Qualifications of Board and
Commission Members
City Manager Greg Dirks stated that current municipal code states that the only public offices or
boards that an individual must live in Wood Village to participate on are Council and Budget
Committee. When someone joins a board such as Planning or Parks, if they move away, do they
still have interest in the City? At this time, there is no language stating that there must be a
requirement of living in Wood Village.
The Council can adopt language that states that a member can be removed by cause or by
missing three meetings. Any other requirements can be crafted in order to serve on a board per
Council if necessary. Council does not have to take any action on this matter.
Council President Smith stated that living in Wood Village should be a requirement to serve on a
board. Councilor Nissen agreed with Council President Smith. Councilor Loy stated that
residency or a business in Wood Village should be the requirement. Mayor Harden and
Councilor Miner agreed with Councilor Loy.
Mayor Harden stated that the issue remains that if a member serves “at the pleasure of the
Council,” there is a concern that future councils could use a Planning Commission seat for their
political gain. It was suggested to revise the language that three consecutive absences (whether
excused or unexcused) results in removal from the board. Certain circumstances will be taken
into consideration such as bereavement, but the dates scheduled for board meetings are generally
made with adequate advance.
Budget committee has a state law that residency is a requirement. Urban Renewal sets their own
regulations, so the matter would need to be presented to the Urban Renewal Agency.
There are no further questions or comments at this time.
Councilor Miner made a motion, seconded by Smith, and passing 5-0 to approve Ordinance 32020 amending the Wood Village Municipal Code Revising Membership to the Planning
Commission and Parks Commission to include a residency or business requirement and
termination after three consecutive absences.
RESOLUTION 13-2020: IGA with ORPIN:
City Manager Greg Dirks stated that the City has been a member of ORPIN in the past but there
used to be a fee of $900.00 to join. The fee was reduced to $300.00, but the cost to benefit ratio
was not there. Joining PRPIN gives the City access to existing contracts and proposals to use for
capital projects. At this time, there is no fee for a city the size of Wood Village. This is
advantageous for RFPs and other agreements.
There are no further questions or comments at this time.

Councilor Loy made a motion, seconded by Miner, and passing 5-0 to approve Resolution 132020 authorizing the IGA with the State of Oregon joining the Oregon Cooperative Procurement
Program.
RESOLUTION 14-2020: Personnel Manual Adoption
Assistant to the City Manager Rose Douglass presented the revisions to the Wood Village
Personnel Manual. A comprehensive review was done to update policies and add information
regarding new Oregon law.
Changes were made to sections on Onboarding, Pay Equity, Anti-Harassment, Pregnancy
Accommodation, Religious Accommodation, Wage Determination, Telecommuting,
Timekeeping, Breaks for the Expression of Breast Milk, Payday and Payroll, Vacation
Scheduling, Leave, EAP, Training, Personal Conduct, Visitors, Drug Testing, Dress, Faxes,
Disciplinary and Grievance Practice, Privacy in the Workplace, and Alarm Reporting. Minor
changes were made throughout such as removing gender pronouns and adding protected classes.
Council President Smith made a motion, seconded by Miner, and passing 5-0 to approve
Resolution 14-2020 revision to the Wood Village Personnel Manual.
DISCUSSION: Cancellation or Postponement of Nite Out 2020
Assistant to the City Manager Douglass presented information regarding Nite Out 2020.
Governor Brown has extended stay at home orders and as of Thursday, May 7th, all large
gatherings such as sporting events, concerts, and festivals cannot go on in Oregon until effective
prevention and treatment for the coronavirus is available. These types of gatherings are
presumptively cancelled through September.
With new information from Governor Brown, the options on how to proceed with Nite out have
changed. The event cannot be held in August or September as previously suggested. Holding the
event in October would potentially collide with Pumpkin Fest. Some of the activities from Nite
Out could be incorporated into Pumpkin Fest. Alternatively, Nite Out could be cancelled for
2020 with plans to enhance the event in 2021.
If the event is cancelled, the money allocated for Nite Out could be spent at another time in the
fiscal year or a substitute event could be created that would utilize the funds. None of the options
presented would spend any additional money.
Council stated that they would like to try to incorporate the Blood Drive into the Pumpkin Fest.
Councilor Loy suggested a drive by event that people could watch from their windows. Mayor
Harden and other councilors agreed that it is unfortunate that the event had to be cancelled, but
that it is necessary. A discussion will take place with staff to make a decision as to how to move
forward.
There are no further comments or questions at this time.
PROCLAMATION: Declaration of Public Works Week
Mayor Harden made a proclamation that the week of May 17th will be Public Works Week in the
City of Wood Village.

Public Works Director thanked that council for recognizing that the Public Works team has
worked very hard both during COVID and otherwise.
DISCUSSION: Multnomah County Meeting
Mayor Harden stated that there are a lot of organizations that are working on behalf of businesses
and workers to ensure that workers can come back to work. The first priority is public safety,
which is much more important than business. There is leadership at the county that does not
believe that the criteria have been met in order to initiate opening the County. A letter was
written to the County to ensure that equity is applied to reopening.
Dirks stated that not just Multnomah County is involved in this measure. There are many
counties that are also taken into consideration. All of those counties must meet the criteria in
order to move to Phase One of reopening.
ADJOURN:
With no further business coming before the Council, the Council adjourned at 7:09pm.

________________________________
T. Scott Harden
Mayor

____________________
Date
ATTEST:

_____________________________
Rose Douglass; Assistant to the City Manager

JOINT MEETING OF THE
WOOD VILLAGE CITY COUNCIL
AND URBAN RENEWAL AGENCY
May 28, 2020
MINUTES

PRESENT: Mayor T. Scott Harden, City Council President Patricia Smith, Councilors Bruce
Nissen, John Miner, and Brian Loy, Urban Renewal Agency Commissioners Jim Mott, Stanley
Dirks, and Craig Howard, City Attorney Jeff Condit, City Manager Greg Dirks, Finance Director
Seth Reeser, Public Works Director John Niiyama, Assistant to the City Manager Rose
Douglass, and interested parties.
ABSENT: None
CITIZEN COMMENTS (NON-AGENDA ITEMS): None at this time.
RESOLUTION URA 4-2020: URA BUDGET ADOPTION AND RESOLUTION URA 52020: LEVYING AND CATEGORIZING AD VALOREM TAXES FOR FISCAL YEAR
2020-2021
City Manager Dirks presented the budget adoption for fiscal year 2020-2021. This is a recap of
the budget meeting from April 21. There were a few minor changes. The URA district was
formed in 2010 and has recently become a viable district and can support actual projects. The
total authorized limit is $11.5 million. The estimated revenue from the incremental value is just
over $25 million and the budget projection for the 2020-2021 fiscal year is $360,000.
Some revisions from the proposed to the revised budget include an amendment to the overhead
costs in the amount of $600 and an amendment to the operating contingency which reflects the
change in overhead costs. The estimated bond payment was also removed from the budget.
Urban Renewal expenses are covered by capital outlay, debt service, operations, transfer out, and
contingency for a total of $3.4 million. Capital projects include development incentives, Arata
Road fence project, and underground power.
Transfers and debt services consist of the bond payment and transfers out for the new municipal
building. Bonds for URA will consume most available resources for the next 3-5 years. Not
paying back the General Fund immediately offers financing for currently committed incentives.
Some similar resource projects could be funded starting in 2024. Any additional redevelopment
of significant properties would add resources for additional project. Lastly, longer term
projections are very healthy.
There were no questions or comments.
Smith made a motion, seconded by Loy, and passing 8-0 to adopt Resolution URA 4-2020
adopting Wood Village Urban Renewal District Budget for Fiscal Year 2020-2021 and making
appropriations.

Miner made a motion, seconded by Loy, and passing 8-0 to adopt Resolution URA 5-2020
certifying to the County Assessor a request for maximum amount of revenue that can be raised
by dividing the taxes as provided by the Oregon Constitution and Oregon Statutes 457.
DISCUSSION: ARATA FENCE PROJECT UPDATE
Public Works Director John Niiyama presented an update to the Arata Fence Project. This has
been a long-range project in the works for many years. The City is now moving forward with this
project and there are now posts in the ground. City staff has been great at working towards this
goal through community outreach, site visits, and arranging meetings. Niiyama presented
pictures of the original state of the road and then a picture of the first phase of the project. The
faux-rock finish is up and there will be a wrought-iron frontage added as well to select
properties.
The projected costs to date are $6,861 for the survey and $344,147 for Rick’s Custom Fencing.
There were some changes to the materials of the fencing. The original estimate was for 1” tubing
and this was changed to 1.5” due to heightened foot traffic in this area. The larger size is for
more commercial use. The City elected to go with a 42” frontage, which complies with City
code.
This project satisfies City Goals 1 and 6, as this fencing is in Multnomah County right of way
and will be an asset to maintain by the City.
Council President Smith asked what the original estimate was. Niiyama stated that it was around
$390,000. This was increased as there were more residents and businesses on Arata Road that
chose to opt in for the fencing option including Wood Village Baptist Church.
Councilor Miner asked if the fence removal was originally part of the estimate. Niiyama stated
that there were some fence removals that were added to the original estimate as well.
Dirks stated that there is still about $50,000 left in the project budget.
There were no further questions or comments.
PUBLIC HEARING: RESOLUTION 15-2020 FOR RECEIPT OF STATE SHARED
REVENUE
Finance Director Reeser presented that taxes are collected for gas and cigarette taxes to supply
services to citizens including water, sewer, and streets. The agreement is for the City to provide
these services with the revenue collected.
There were no questions or comments.
Miner made a motion, seconded by Smith, and passing 5-0 approving Resolution 15-2020 to
certify municipal services provided for the purpose of establishing eligibility for receipt of state
shared revenue for fiscal year 2020-2021.
PUBLIC HEARING: RESOLUTION 16-2020 FISCAL YEAR 2020-2021 CITY BUDGET
ADOPTION AND RESOLUTION 17-2020: LEVYING AND CATEGORIZING AD
VALOREM TAXES FOR FISCAL YEAR 2020-2021

City Manager Dirks presented a recap of the City budget presentation from the April budget
hearing. There are no changes in number of personnel and all budgets have operating revenues in
excess of operating costs. There are operating costs for a temporary City Hall for the next year.
Other funds include the bond sale IGA with URA, the capital budget for construction of City
Hall, and multi-year budget reserve appropriation.
There have been some COVID impacts to the budget. Revenues are not heavily reliant on
consumer spending such as specialty retail taxes, parking revenues, or lottery. The City’s
resources are not very diversified and are therefore stable. There is no expectation in changes in
property taxes. There will be impacts to business income tax for this year and most likely the
next. Hotel taxes will be hit hard specifically this year and will depend on consumer confidence
for the next fiscal year. Franchise fees in electricity and gas should not change as people are
using more resources due to being confined to home. There will be a decline in gas tax as people
are not driving as much. However, people are consuming more alcohol and marijuana, so those
revenues are increasing. Some permits will be delayed as home renovations are being delayed,
but large commercial projects are moving along without delay.
There is a downturn risk of $150,000-$200,000. This risk can be mitigated by reduced capital
demand this year and could be managed by putting projects on hold or implementing spending
reductions.
The modifications from the proposed budget are the PERS employer incentive fund, scholarship,
utility assistance, contracted services, grant projects, entry columns for Donald Robertson Park,
Broadband Study Phase Two, and Multnomah County road enhancement crosswalk.
Some modifications that have occurred since the budget meeting are a transfer from URA for
bond interest payments, a rollover of 2019-2020 funds for emergency relief fund, site
improvement rollovers from Hawthorne and the code codification project, SDC fund correction
to match operating funds, and system improvements to the 238th lift station pump replacement
rollover.
For general fund summary, the net operating position is $497,893, which also includes Urban
Renewal. The total budget revenues show the beginning balance of $1,950,000 and a total
general fund amount of $4,812,706. Revenue sources are from property taxes, motel tax, and
other smaller sources.
Capital recommendations from the budget officer are also factored into this budget. Internal
services fund covers operating expenses and the municipal building fund is on track with the
proposed budget for this project. There are healthy margins in the street fund and water fund,
with water fund being in the best shape. The sewer fund is not doing as well as the other two
funds, but there is improvement being shown. There are smart meters being installed in the town
center from the water fund and SCADA upgrades. The sewer fund is increasing its operating
margin from last year. Sewer user fees are the primary source of revenue for this fund. Projects
such as tree planting, moving the flagpole, SCADA improvements, and others are divided
between these funds.

Revenues are still an increase from the last year, even when constructed conservatively. There is
confidence that even with additional decline, the City will bring in a balanced budget over the
next year. Operating margins are increased, and operating expenses are down based on personnel
vacancies and entry-level hires.
Councilors Miner and Loy and Mayor Harden commended the City staff and City Manager Dirks
for their work. There were no questions at this time.
Loy made a motion, seconded by Smith, and passing 5-0 to adopt Resolution 16-2020 City of
Wood Village budget for fiscal year 2020-2021 and making appropriations
Miner made a motion, seconded by Smith, and passing 5-0 to adopt Resolution 17-2020 levying
and categorizing ad valorem taxes for fiscal year 2020-2021
DISCUSSION: OLCC LIQUOR PERMIT APPLICATION
City Manager Dirks stated that the City received an OLCC application for off-site liquor sales
for Buffalo Wild Wings. This is an amendment to their current liquor license to allow off-site
sales, which has been standard throughout Multnomah County.
Smith made a motion, seconded by Loy, and passing 5-0 to approve the amendment to the
Buffalo Wild Wings liquor application.
DISCUSSION: CITY MANAGER EVALUATION PROCESS
City Manager Dirks presented that City Manager evaluations are conducted by Council. In
November, the Council put together the agreement with City Manager Dirks, which met the sixmonth period a few days ago. Dirks provided examples of how the evaluation has been
conducted in the past. The last time this was done was by a personnel committee made up by
Councilors and explored eleven categories covering fiscal responsibility, personnel, and
management. The council review will be either an open or executive session. Dirks prefers an
open session to maintain transparency. This method has been found to be effective by Council in
the past.
Previous to this method, there was a different system in place. This evaluation process consisting
of a committee that met quarterly to discuss the eleven target areas. There were ratings and
narratives as well as a 360 external review proves. This was a comprehensive evaluation process
and was concluded in an executive session. Council found that this was very time-consuming
and did not provide the time-value benefit as the other system.
Council is able to decide what method they would like to use for the City Manager evaluation,
which is recommended to be completed by June 30, 2020. Council President Smith stated that
she was not involved in any former evaluations and would like to see what the evaluation process
looks like. Mayor Harden stated that the last evaluation committee was made up by Mayor Clark
and himself. Nissen prefers the first option for the evaluation. Councilor Miner stated that he
would prefer the first option as well. Councilor Loy stated that he prefers the first option, but
also appreciates the aspect of a 360-comprehensive review, which is present in the second
option. Mayor Harden asked if the first option could be implemented for the six-month
evaluation with a 360 comprehensive review done at the annual evaluation. The Council agreed

on this format. The two-person review committee will be made up of Mayor Harden and
Councilor Nissen.
RESOLUTION 18-2020: PARKS MASTER PLAN
Public Works Director John Niiyama stated that there was a Parks Commission meeting on May
14th in which the Hawthorne Trailhead, City Hall construction, and Wetland Park were
presented. The fiscal impact to the Parks Master Plan update is $4,875.00 and conducted by
WSP.
The new City Hall building will break ground next month and will provide inclusion into Donald
Robertson Park. The Parks Commission recommendation was to present these elements to City
Council for adoption.
There were no questions.
Smith made a motion, seconded by Loy, and passing 5-0 to adopt Resolution 18-2020 to update
the Citywide Parks Master Plan.
RESOLUTION 19-2020: GENERAL FUND BOND TRANSFER PROCESS
Finance Director Seth Reeser presented that there were some different options for financing for
URA projects and Council decided on full faith credit financing. This resulted in an IGA
between the URA and the City. The City moved forward with a term sheet for the proposed bond
and was circulated by Piper Sandler and opened for bids. Four bids were received and of those,
JP Morgan Chase provided the lowest rate. Staff selected the middle offer which had an interest
rate of 1.45% with the option to pay the bond off five years in.
The terms were successfully finalized on May 26th, 2020. The total bond amount was $3.4
million with a call date of June 1, 2025. This was done because the “crunch” for the URA is
going to come in the next 3-5 years which will limit the ability of the agency to spend additional
money. If something were to happen in the next 3-5 years and refinancing is needed, this is a
possible avenue.
In January, there was an estimate of 3.5% and the municipal bond market was experiencing some
odd fluctuations due to COVID. This was caused by cities that had revenues backed by
consumers such as parking. The savings in interest costs are about $400,000 over what was
originally projected. The cost of a higher interest rate was about $14,000, but there is the ability
to instill a call date.
The funds need to be transferred to the URA and are already appropriated in the URA and City
budgets. One adjustment to the Resolution is to transfer $3,377,200 rather than $3.435,000 as the
fees were wired directly to partners.
The council commended Reeser for the work done on this project. There were no questions at
this time.
Miner made a motion, seconded by Loy, and passing 5-0 to approve Resolution 19-2020
acknowledging the receipt of full faith and credit bonds; authorizing the appropriation of transfer

from the general fund to the Urban Renewal Agency; and making supplemental appropriations to
the funds.
DIRECTOR’S REPORT: PUBLIC WORKS
Public Works Director John Niiyama presented data for the Public Works department for the
month of April. The Arata Road Fence project is continuing to develop. Niiyama attended the
Levee Ready USFWQD meeting in which a chair and vice chair were named, and a budget
officer was determined. The next meeting will be June 4, 2020.
Regarding EMCTC, Multnomah County is moving forward with the Metro Transportation
Funding Measure for the November ballot.
Niiyama attended several regional meetings including the COVID conference call with
surrounding cities to discuss park closures and other logistics surrounding COVID.
Staff has been keeping up with the park and Wood Village Blvd in the absence of a
Groundskeeper position. Street sweeping was done May 11th and 12th. Staff replaced banners on
Arata Road and the annual baskets are in place with an agreement with Fairview for watering.
Permits issued were consistent with months past and totaled 17 for the month of April. There
were 32 code compliance cases in April with 14 currently in progress and 18 being closed. Year
to date, there have been 138 cases total, with 98 being closed.
Garrett completed his introductory period and Johnathon is the new Public Works Administrative
Coordinator and is doing very well.
Water production for the month was over 11 million gallons. Water loss went up as there was a
house fire on Holliday. Gresham Fire responded and there was an unknown amount of water
consumption. The old City Hall site needed to check water pressure and utilized one of the City’s
hydrants.
Councilor Miner stated that he appreciates the City stepping up to maintain Wood Village Blvd.
There has been some increase in litter in the area and keeping the area mowed may curb this
occurrence.
There were no questions at this time.
DIRECTOR’S REPORT: FINANCE
Finance Director Seth Reeser presented the finance report which covers revenue from July 1,
2019 to April 30, 2020. An issue that will be coming before council in the next 6-12 months is
with BOEC, which dispatches fire and 911 services. The City pays for this privilege and has a
seat on the user board. BOEC is going through an IGA renewal project as the IGA was last
updated in the mid 1980’s. There is a subcommittee that is looking at how the user board should
distribute costs. This committee wrapped up in April. The IGA will be coming back for approval
in 2021.
The user board recommends tying service costs to services received and there should be
adherence to legal stipulations. At this time, the cost is allocated by population. BOEC conducts

two parts of 911 calls. The first part is call-taking function and the second part is dispatching first
responders. Population seemed to be a good system for 911 calling system. The committee asked
how much of the budget was spent on call taking versus dispatch. Reeser stated that 2/3 of the
budget is spent on call taking and 1/3 is spent on dispatch. The recommendation is to keep 911
call taking by population but change the dispatch to services used. It is recommended that the
EMS portion of the dispatch cost allocation be covered by Multnomah County.
There were no questions.
CITY MANAGER’S REPORT
Annual Performance Plan: City Manager Dirks presented the highlights to the APP. The Arata
Road fencing project has enhanced the area and shows the planning and execution of the City
and Council. The City Hall construction project is out for bid and it is highlighted that local
contractor outreach has been conducted to utilize local workers. The beginning stages of the
project will start in June. The updated timeline for completion is August of 2021.
The County will submit their reopening plan on June 5th to reopen June 12th. The plan is to bring
office staff back to the office on June 12th with plexiglass in place and social distancing. City
Hall will remain closed to the public the week of June 15th with the understanding that
individuals will only come in for essential business.
There was a fire user board meeting and partners will still move forward with the evaluation. The
Fire Department will need to take a 1.7% reduction in budget, and it is unknown what that will
look like at this time. Personnel changes have been put on hold at this time as well. It is unknown
what the true impacts in response time will be but will be monitored over the next few meetings.
There have been no eligible applications for the Wood Village scholarship at this time. There
should be 20-25 children that are eligible for the scholarship. The City has constructed banners to
celebrate the graduating Reynolds High School seniors to be hung throughout the City. Assistant
to the City Manager Douglass designed these banners and they will be delivered mid-June.
Mayor Harden stated that he shared the scholarship with The Outlook and there should be a
write-up in the paper to attract more student applicants. There was also an agenda item placed on
the School Board meeting to promote this scholarship as well.
Councilor Miner mentioned some speeding problems on Arata Road and Lieutenant Hakala has
placed speed monitors for the next month in this area.
The BIT with Multnomah County is an ongoing issue. Mayor Harden and Reeser have put
together resources to convey the importance of the business income tax to go to the County
board. Mayor Harden planned testimony at this meeting and the agenda item was pulled. As a
result, Mayor Harden has been doing a lot of outreach to explain that the revenues should remain
with the City.
Mayor Harden stated that he was able to speak with three commissioners on the process. They
were happy to hear the history of the Business Income Tax and were not aware of the changes
made to the IGA resulting in a smaller allocation to the City. The primary concerns were that the

changes made were done too quickly without a Q&A, but did not want to out the Cities in a
position in which they were losing income.
There were no further questions.
ADJOURN:
With no further business coming before the Council, the Council adjourned at 8:17pm.

________________________________
T. Scott Harden
Mayor

____________________
Date
ATTEST:

_____________________________
Rose Douglass; City Recorder
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In March 2020, our communities began
experiencing a shift that happens when
CURRENT
Commission Members

Leif Hansen
Commission Chair
Carol Studenmund
Jeff Dennerline
Norman Thomas
Jacquenette McIntire
Scott Harden

Who we are

something ceases to be optional and
becomes essential. The COVID-19 crisis has not only forced us to realize the extent
of our dependency on communications technology systems, but also that these

shaped by governmental policies that regulate the way digital systems work. In many

Richard Roche

in decision-making by the companies or government.

❚

For 26 years, the MT. HOOD

CABLE REGULATORY COMMISSION (MHCRC) has ensured that the communities in

Rich Goheen

Multnomah County and the cities of Fairview, Gresham, Portland, Troutdale, and Wood

Mike Bennett

Village are fairly compensated for use of the public right-of-way by cable companies.

Sue Diciple
staff

The MHCRC has kept its focus on the public good as it negotiates and manages cable
franchises and the community benefits that support schools, public libraries, public

Elisabeth Perez
Staff Director

agencies, nonprofits, and diverse residents throughout Multnomah County.

Julie S. Omelchuck
Program Manager

eight community members, appointed by the MHCRC-member jurisdictions and

Rebecca Gibbons
Program Coordinator
Bea Coulter
Program Coordinator
Rana DeBey
Grants Manager
Cinthia Diaz Calvo
Administrative Specialist

Population of
region served
by MHCRC

that own, make, and provide our digital tools and infrastructure. These systems are also

cases, the local public good and needs of underserved populations are not considered

the reporting period

812,855

systems are largely shaped by the motivations and design-decisions of the companies

Kory Murphy

also served during

By the
numbers

❚

The

supported by professional staff, commit hundreds of hours annually to deeply
understand complex issues in an ever-evolving technology landscape. Although this
evolution is disruptive in some respects, many community needs remain unchanged –
Needs for local authority over right-of-way and compensation; a consumer watchdog;
platforms for community voices and local media; affordable broadband networks and
tools; and local solutions for addressing digital equity issues.

❚

The MHCRC continues

to steward existing community benefits, while championing policy for the public good
to explore opportunities on behalf of the cities, County and communities it serves.

What We Do
❚ Advocate for and protect local authority

and public benefits in the regulation of
cable communications systems.

74%

❚

Ensure communities are compensated
for cable companies’ use of the public
right-of-way.

❚

Help resolve cable subscriber complaints
and provide consumer protection.

❚ Provide technology grants and broadband

connectivity for community institutions
and nonprofits.

❚ Ensure a local voice through

community media.

The MHCRC regulates and

Of grants support
underserved
communities

negotiates cable franchises
with three companies:

Ziply Fiber (formerly Frontier)
Franchise expiration 2022

Comcast Franchise expiration 2021
CenturyLink Franchise expiration 2021

$8.03
MILLION

Collected in
franchise fees for
MHCRC member
jurisdictions

2 0 1 9 - 2 0 HIGHLIGH T S
schools, and nonprofits to connect with
those in need. The MHCRC worked with
Multnomah County school districts to
the MHCRC TechSmart Initiative, to students

and advocacy at the state and federal levels, the MHCRC has FOUGHT TO PRESERVE

who didn’t have a computer at home.

local authority, fair compensation, community benefits, and consumer protections.

enabled them to transition more easily to
online learning as curriculum and instructional
practices already integrated digital content
and learning strategies.

❚ Diverse Local Voices and Content

Local access to

service standards and manages regulatory and compliance

multimedia technology, training, and content distribution

issues under the cable franchises. The MHCRC negotiated

by traditionally underserved communities has been

an extension and transfer of franchise from Frontier to

a long-held value of the MHCRC and its member

Northwest Fiber (now Ziply Fiber). The MHCRC’s due

jurisdictions. The MHCRC ensures cable companies provide

diligence in these processes protected jurisdictional

the franchise-required obligations that support creation of

interests and ensured the new company could meet

locally focused media for noncommercial cable channels.

the obligations of the franchise agreement. MHCRC

The MHCRC also manages grant agreements with Open

regulatory oversight includes company adherence to

Signal and MetroEast, community media nonprofits that

customer service standards, advance notification of

provide direct services, at low or no cost, for training and

changes to cable services and rates, and other consumer

technology tools to support residents in creating video

protection issues. The MHCRC joined public agencies

content and accessing the internet. In 2019, these

across the nation to challenge proposed changes

organzations provided 126 trainings to 831

introduced by the Federal Communications Commission

Multnomah County residents.

(FCC) that would weaken customer service standards.

❚ Affordable Broadband for Public Institutions

❚ Digital Equity Covid-19 stay-at-home orders illustrated

and protect the public interest in policies and regulations governing the use of the
public right-of-way by cable companies. Through active participation in public policy

reported that the technology and training

The MHCRC enforces customer

The MHCRC leverages the collective voice of its six member jurisdictions to champion

redeploy classroom devices, funded through

Teachers at TechSmart-funded schools have

❚ Consumer Protection

Protect Local Authority and Compensation

The MHCRC facilitates partnerships and distributes funds to

The MHCRC works with coalitions of municipalities, consumer advocates, and nonprofits
to take action on issues of legislation and policy that will impact our communities.
The MHCRC also funds participation in legal and regulatory processes to ensure
local governments and community perspectives are represented.

Appeal of FCC Cable Order

Ron Wyden and Jeff Merkley to provide

In 2018, the MHCRC joined a coalition of

background on the FCC policy changes and

35 local governments to fund and file comments encourage them to support the legislation.
opposing a proposed rule, by the Federal

House (including Oregon Representatives

negatively impact local communities to the

Blumenauer and DeFazio), and 18 cosponsors

benefit of cable companies. The rule undermines

in the Senate (including Oregon Senators

public benefits negotiated in cable franchise

Wyden and Merkley).

agreements and allows companies to deduct
from franchise fees the value of certain benefits,
such as community access channels or live video
transport of city council meetings. This would
result in loss of locally focused, noncommercial
media, coverage of government meetings, and
training and resources to create local media by
residents. The FCC adopted the rule and the
Order took effect in September 2019.
The MHCRC has now joined with 47 municipalities across the country to appeal the FCC

provide affordable broadband connections for 308 schools,

tions technology to ensure the safety and economic pros-

libraries, and public agency sites throughout Multnomah

perity of all our residents. The sudden transition to online

County over the Institutional Network (I-Net). Currently

classrooms, teleworking, and healthcare and the lack of

18 public institutions participate in the I-Net partnership

affordable broadband connections and technology

including: the cities of Portland, Gresham and Troutdale,

provided a stark picture of those have and have nots

Multnomah County, State of Oregon court system, Metro,

in our digitally connected society.

Home Forward, Multnomah County Library, Multnomah

Senator Markey (D-MA) introduced legislation

Educational Service District (including 7 school districts),

seeking to clarify the definition of “franchise

equity through grants and low-cost broadband capacity

Portland Public Schools, and Mt. Hood Community College.

fees” in the Cable Act. The Protecting Commu-

for public institutions. Participation in the Digital Inclusion

The MHCRC granted nearly $560,000 to support network

nity Television Act would protect funding and

Network (DIN) – a consortium of local governments,

upgrades and connect new sites to the I-Net.

cable channel capacity for local, noncommercial

Order in the 6th Circuit Court of Appeals. Briefs
will be submitted through October 2020, and
a final decision is expected in 2021.

Protecting Community Television Act
Shortly after the FCC Cable Order was adopted,

nonprofits, businesses and others dedicated to

media. Representative Eshoo (D-CA) released

reducing digital disparities in Multnomah County – has

companion legislation in the House.
The MHCRC sent letters to Multnomah County

been beneficial for collaborating with cable companies,

Representative Earl Blumenauer and Senators

2

Currently, the bill has 36 cosponsors in the

Communications Commission (FCC) that could

the critical need for broadband and access to communica-

The MHCRC has a long history of advancing digital

By the
numbers

FCC: Advance Notice to Cable Customers
The MHCRC joined a national coalition in opposition to proposed changes in customer service
guidelines that could reduce or eliminate the
requirement for cable companies to provide
customers with advance notice of changes
in services, channel line-ups and rates, and
eliminate notifications to the MHCRC making

268

Local classroom
teachers supported
by TechSmart
Initiative grants

$ 4.8

MILLION

Collected from
cable companies
to support grants,
I-Net, and
Community Media

it more difficult to enforce customer service
guidelines. The coalition has submitted initial
and reply comments to the FCC. The issue is
ongoing.

MHCRC Customer Service Line
The MHCRC enforces customer service guidelines with cable providers operating in MHCRC
jurisdictions within Multnomah County. One
part of this role involves providing a means for
cable customers to contact the MHCRC directly
if they are having difficulty resolving an issue
with the cable providers’ customer service
department. If you are having difficulty resolving your issue with the cable provider contact
MHCRC staff: 503-823-5385 or email:
mhcrcinfo@mhcrc.org

3

831

Local residents
trained in media
and digital literacy

2019–20 annual report
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Investments to Advance Education
and Community-Based Technology

TechSmart Initiative for Student
Success – $16 million over 8 Years

The MHCRC Community Grants program provides funds
for technology projects to community organizations,

libraries, schools, and local public agencies throughout Multnomah

The TechSmart Initiative for

County. Funding opportunities within the Community Grants program

Student Success is coming up on its

include the TechSmart Initiative and Community Technology Grants.

final two school years of strate-

The MHCRC oversaw implementation and compliance for 29 grant

gic investments in six local school

projects during the year. Funds for the program derive from the

districts’ efforts to close the

cable franchises negotiated by the MHCRC. Comcast, CenturyLink,

achievement gap and make progress on academic outcomes

and Frontier (ZIPLY FIBER) contribute to the Community Grants fund.

key to student success. The MHCRC created the TechSmart
Initiative in 2013 and funded the final grants this year for

Creating Technology Access and Training Opportunities

a total investment of a little over $16 million.

The Community Technology Grants provide funding, through an annual application process, to nonprofits, libraries, and local governments to use technology resources to further their missions and services.
Seventy-four percent of the grants focus on supporting traditionally underserved, ethnically diverse, and
special needs populations to address disparities in access and use of multimedia and digital technology. In 2019, the
program granted $388,586 for seven new community-based projects that will leverage over $613,000 in matching resources.

2 0 1 9 C o mm u n i t y T e c h n o l o g y G r a n t s

“Welcome to Computers” Teaching Kit $19,196

City of Fairview $32,540

The successful “Welcome to Computers” program, designed by

Through an upgrade of its video and closed-captioning
technology for council chambers, the City of Fairview is
supporting greater accessibility and broader participation

Grant Funding School Years

The TechSmart Initiative aligns with the collective

D i s t r i c t 	SY 14-15	SY 15-16	SY 16-17	SY 17-18	SY 18-19	SY 19-20 	SY 20-21 	SY 21-22

effort of the broader community engaged in the
All Hands Raised Partnership and focuses on the

DDSD

•

Eighth Grade Math

PPS
GBSD

Free Geek and hosted by community organizations, is better

Centennial

participants who complete the training.

New kiosks at the Central Library lobby offer patrons quick

MetroEast Community Media

self-checkout of computers in multiple languages. The increase

$114,830

Based on a year of product research focused on modernizing

in the number of mobile computers also supports people

scheduling software for cable TV channels and internet streaming,

with disabilities to better use the variety of library workspaces

MetroEast decided to develop an open source software to collaborate

designed to meet patrons’ differing needs.

with media centers across the country on cost-effectively updating

Junior Achievement of Oregon & SW Washington $31,286

functionality and security going forward.

JA BizTown is a model city where students take on various

NW Alliance for Alternative Media & Education $33,874

jobs to explore career opportunities, one of which is the BZTV

Building on its Keys, Beats, and Bars program at MacLaren Youth

news station. The grant provides up-to-date video production

Correctional Facility, Northwest Alliance is partnering with social

technology for 4-6th graders to gain real-world experience

service organizations to engage youth leaving prison in supportive

in multimedia careers.

hands-on, experiential learning for music and video production
at multiple locations.

Outside the Frame, focused on serving LGBTQ youth transitioning

Supplemental Grants

evaluation resources to identify effective classroom
instruction that uses technology to foster improve-

TechSmart Grants Summary*

ment in academic outcomes for all students.
TechSmart principals, district teaching and learning

D i s t r i c t 	F u n d e d 	G r a d e 	F o c u s A r e a

David Douglas

2014
2018

K-3
Kindergarten Readiness, Reading
4-6	Math

Parkrose
2014
9-12
9th Grade Credit Attainment
			High School Graduation
Reynolds
2015
7-9
8th Grade Math
			
9th Grade Credit Attainment
2018
9-12
9th Grade Credit Attainment
			High School Graduation

internships, opportunities for equipment check-out, new studio
space, and weekly training workshops taught by film industry

4

annual gathering, organized by the MHCRC, to share
successful strategies across districts. In addition,
through connections made at the annual event, the
15 technology integration coaches from all districts
formed an ongoing professional learning cohort that
meets regularly throughout the school year.
TechSmart districts and schools also participate

2015
2019

K-3	Reading
K-3	Reading

in assessment activities to gauge progress and

Gresham-Barlow

2016
2019

K-3	Reading
6-8	Math

conducts the assessments on behalf of the MHCRC

identify learnings. Pacific Research & Evaluation

*All TechSmart Grants also focus on English Language Learners annual progress

professionals.

staff, and technology integration coaches attend an

Portland Public

Centennial
2018
7-9	Math & Science
			
9th Grade Credit Attainment

out of homelessness, is expanding its filmmaking program through

English Language

school districts on 10 grant-funded projects and
Initial Grants

environments aimed at reducing recidivism. The program provides

Outside the Frame $35,000

•

The MHCRC partnered with Multnomah County

curriculum and the take-home computers provided to

Multnomah County Library – Computer Kiosks $122,360

Third Grade Reading

Ninth Grade Credit Attainment

High School Graduation

Learners’ Annual Progress.

supporting program graduates by aligning the digital literacy

in its decision-making processes.

•

Kindergarten Readiness

Reynolds

Multnomah County Library, MetroEast Community Media and

•

following key academic outcomes:

Parkrose

5

and the annual school-year reports are available at
http://www.mhcrc.org/community-grants/impactevaluation.
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Your Vo!ce, Our
Communications Technology
Study Underway

Primary uses of the study results include:
n

Identifying key community benefits for

inclusion in cable franchise agreements.
n

Informing Phase II of the Digital Equity

The Your Vo!ce, Our Communications Technology Initiative

Action Plan (DEAP), a collaboration among

conducts an in-depth study every 10 years in the communities

the City of Portland, Multnomah County,

of Fairview, Gresham, Portland, Troutdale, Wood Village

Multnomah County Library, and the par-

and Multnomah County. The study gathers local data on
communications technology and services and identifies
future needs and interests of our communities. Through
surveys, focus group discussions, workshops, and interviews,

ticipants of the county-wide Digital Inclusion
Network (DIN).
n

Updating cities’ and county strategic plans

and public policies for addressing the digital
divide and broadband availability.

the MHCRC engaged diverse community members to share

n

Developing responsive community media

and digital inclusion services provided by the
community media service providers: Open
Signal in Portland and MetroEast Community
Media in Gresham.

Where to Find the Study
The study is anticipated to be released in July
2020 followed by public presentations of key
findings at MHCRC member-jurisdictions’ city
council and County Commission meetings.
Findings will also be available through the
MHCRC website: www.mhcrc.org.

their perspectives and experiences. The study’s findings and
community input will inform local resource and funding decisions to ensure everyone benefits

COMMUNITY TECHNOLOGY NEEDS STUDY

from the opportunities, security, and prosperity that result from being connected.

Preliminary Highlights

Gathering Community Voices

implications those have on individuals and

The MHCRC concluded the “Gathering

society as a whole. Areas explored included:

Community Voices” phase of the Your Vo!ce

n

study in April 2020, including local data
collection. The methods universally included
strategies to support participation by people
of color, people living with disabilities, and
seniors.
Over 1,500 individuals throughout
Multnomah County participated in surveys
or in-person discussions. The study also in-

A deeper understanding of barriers for

known disparities in technology access and
adoption for people of color, people living
with disabilities, and seniors.
n

The potential role of local government in

addressing barriers and supporting communications technology needs of the community.
n

How community media and broadband

internet technology have changed locally

Nearly all the data collection for the study was completed

Roughly one in five households have no broadband
internet in the home (18%). (telephone survey)

prior to the stay-at-home and other safety measures due

n

snapshot in time before almost every aspect of our lives
quickly changed. The overall study findings have yet to be
finalized. The following are a few preliminary highlights
from our community’s participation in various data
collection activities:
Currently available government-subsidized phones and
service do not support basic phone calling and internet
needs. (community engagement report)

n

technology and potential impacts and

and regional studies to help us better identify

opportunities for local communities.

n

current and future issues, needs, and barri-

The study, first and foremost, will inform the

responded to a survey for Multnomah County’s
2020 broadband feasibility study. The study
combines this local data with other national

ers to participating in our digitally connected
society. Although some analysis has been
completed yielding preliminary findings, the
comprehensive report and findings will be
presented to the community starting in
July 2020.
The Your Vo!ce study delved into our
communities’ uses of and access to communications technology and services, and the

6

over the past 10 years.
n

Future trends in communications

cable franchise renewal processes as current
franchise agreements are renegotiated in
2021 with Comcast and 2022 with Frontier
(now Ziply Fiber). Data and findings from the
study will also help inform decision-making
and allocation of resources by elected officials,
public agencies, libraries, community media
organizations, front-line service providers,
and nonprofits.

Fifteen percent (15%) of residents with broadband
internet in the home indicated that the amount they pay
for service causes them to sometimes delay or avoid other
important bills or purchases, including food/groceries
(49%), utilities (21%), clothing (19%), and gas (7%).
Persons of color and people living with a disability are
more likely to experience this hardship than overall
respondents. (online survey)

to COVID-19 being in place. The data provides a unique

Forty-six percent (46%) of residents said they were aware
of the local community access channels provided over the
cable channels and two-thirds of those watch the local
programming. (telephone survey)

corporates input from 450 businesses who

n

People living with a disability and persons of color find
it more essential than general respondents that local
government work to ensure that all persons have affordable
access to the internet at home and have a choice of more
than one internet service provider. (online survey)

n

n

People of color were more aware of local community
programming, watch it more often, and place a higher
level of importance on it than respondents overall.
(online survey)
Trusted entities to educate and train about communications technology include public libraries, nonprofits that
work with specific communities, and known community
members. (community engagement report)

n

Privacy continues to be an important issue for
people: “Protections against sharing or sale of personal
information” tested at a 95% importance level and
“no monitoring of service without authorization” at
a 94% level. (telephone survey)

n

7
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financial stewardship
Efficient Operations

FY 18-19 MHCRC Operating Budget*

FUNDING SUPPORT FOR
COMMUNITY MEDIA AND GRANTS
Community
Media – Capital**
$1,469,042

Community
Grants
$388,586

Revenues
City of Portland Appropriation

$

East County Appropriations
FY 2016-17 Year End Balance

12,409

12,409

Interest Revenue Allocation

95,744

0

527,665

481,091

$ 1,105,046

$ 962,728

Capital Compliance Allocation

Budget	Actual

Personnel Services

$

524,953

$

339,589

Revenue Division – Fiscal Support

37,958

10,870

MHCRC Fund Audit

15,000

10,060

315,441

225,982

Internal Services

96,694

69,802

General Fund Overhead

25,000

0

Contingency

90,000

0

External Materials and Services

Encumbrance carryover

** Includes Open Signal and
MetroEast Community Media

304,998
164,230

Expenditures

I-Net
$568,179

$

164,230

Total Revenues

Capital
Fund
$2,425,807

304,998

0

Total Expenditures
Year-end Balance

80,000

$ 1,105,046

$

736,303

$

$

226,425

0

for MHCRC franchise administration

8

and regulatory services. In addition,

7

the MHCRC limits its capital

6

compliance program budget to
10% of the capital fund revenues
to administer community grants,
the I-Net, and the two community
media centers’ contracts. The MHCRC

*Un-audited budget report. For the MHCRC Fund audited financial statements, visit the MHCRC website:
http://www.mhcrc.org/wp-content/uploads/2020/05/FY18-19-MHCRC-financial-statements-and-audit-docs.pdf

Open Signal
$912,514

Portland
$6,389,707

Franchise Fee Balance
to Portland General Fund
$5,172,195

Franchise Fee
Balance to
East County
Jurisdictions
$493,560

6%

4
3

1
0

2008

2010

2012

2014

2016

2018

2020

positions plus related materials,
services, financial and administra-

CABLE TV SUBSCRIBERS

tive costs through its service contract
with the City of Portland Office for

in thousands

$612,958

Community Technology. About half
the MHCRC’s operations funding was

210

provided by the member jurisdictions

200

and half was funded by other
MHCRC resources.

Clean Audit for MHCRC Fund
The FY18-19 audit results produced

180

•

170
160

• • • •

• •
• •
•

150

•

•
•

140
130
2008

2010

2012

2014

2016

2018

funds were properly accounted for.
Moss Adams, the MHCRC’s auditor, found that the MHCRC’s FY18-19 financial statements

Due to cable franchise fees being paid by the companies based on their gross revenues
derived from cable TV services, all jurisdictions experienced a decline in franchise fee
revenue in FY18-19. Portland saw a decrease of nearly 8%, while the East County jurisdictions’
revenues decreased 4.7% from the previous fiscal year. Portland’s sharper decline may be due
to CenturyLink announcing in mid-2018 it would no longer market its cable TV product and
the company continued to lose cable subscribers in this past year. The MHCRC reported on
the anticipated decline in its prior annual reports.
The first part of FY19-20 has seen this downward trend continue. Cable TV subscribers
county-wide have dropped as have franchise fee revenues. As of this report’s publication date,
the impact on cable TV revenues of COVID-related safety measures is unknown. It seemed as
if the “cord-cutting” trend had taken hold, but Comcast in particular has new alliances with
streaming services now delivered over the cable system. However, the sudden loss of income
for many may impact the ability of households to retain or subscribe to cable TV services.

8

Leveraged by
Community
Technology
Grants

2020

Franchise Revenues Decline
MetroEast
Community Media
$923,540

Of cable franchise
fees spent
for MHCRC
operation

• • • • • • • • • • • •

2

The MHCRC filed its annual audit with the Oregon Secretary of State on time.

MHCRC
Budget
$164,230

East
County
$1,644,479

• • •
•
•
•
•
• •
•
•
•

presented fairly, in all material respects, the respective financial position of the MHCRC’s fund.

CABLE FRANCHISE FEE DISBURSEMENTS

Open Signal –
W Multnomah
$63,149

5

funded an equivalent of four staff

no adjustments, indicating that

MHCRC
Budget
$304,998

in millions of dollars

fee revenue collected was spent

Budget	Actual

By the
numbers

CABLE FRANCHISE FEES

About 6% of total cable franchise

(Franchise Administrative / Capital Compliance Combined)

9

10%

Of Community
Grants funds
spent for grant
administration

MT. HOOD CABLE
REGULATORY COMMISSION
1120 SW 5th Ave, Suite 405
Portland, Oregon 97204
503.823.5385
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INTRODUCTION
The Mt. Hood Cable Regulatory Commission (MHCRC) was created by Multnomah County and the
cities of Fairview, Gresham, Portland, Troutdale and Wood Village for the purposes of:




Advocating for and protecting the public interest in the regulation and
development of cable communication systems;
Providing consumer protection and cable subscribers' complaint resolution; and,
Facilitating the planning and implementation of community uses of cable
communication technologies.

Each Jurisdiction appoints citizen representatives to the MHCRC. Over the past year, these
appointees, with staff support, have committed hundreds of hours to deeply understand the issues and
local impacts of an ever-evolving technology, regulatory and business model landscape. They
attended numerous MHCRC meetings, committee meetings and work sessions, kept abreast of issues
of concern to their Jurisdictions, presented information at city council and county commission
meetings, and served as ex officio Board members for Open Signal and MetroEast Community Media
(MetroEast), all in service to the Jurisdictions and their communities.
The MHCRC regulates and oversees cable service franchises with three companies, serving the
following areas:
Comcast: Portland, Gresham, Troutdale, Fairview, Wood Village and Multnomah County
Frontier (Ziply Fiber): Gresham, Troutdale, Fairview and Wood Village
CenturyLink: Portland
The MHCRC contracts for staff and other support services through a services agreement with the
City of Portland. The MHCRC funds an equivalent of 4.4 full-time (FTE) staff positions plus related
materials, services, financial and administrative costs. Each member Jurisdiction annually contributes
to the MHCRC’s operating budget. The Jurisdictions’ fund about half the operating budget and other
MHCRC resources fund the remaining portion.
The MHCRC focuses on community needs as it navigates today’s legal and public policy landscape
to steward existing public benefits, while also exploring possibilities and opportunities in our quickly
changing technology environment to help ensure a sound and vital digital future for all our
communities.
Please refer to the MHCRC’s FY 2019-20 Annual Report and website (www.mhcrc.org) for more
detail about MHCRC activities and accomplishments.
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MHCRC FY 2020-21 FUND BUDGET
BUDGET PROCESS
According to the Intergovernmental Agreement (IGA) among the Jurisdictions that created the
MHCRC, the MHCRC must gain approval of its Fund Budget by every member Jurisdiction. The
MHCRC Finance Committee developed a detailed FY 2020-21 budget in consultation with MHCRC
staff. On May 18, 2020, the MHCRC approved the proposed budget to forward to the Jurisdictions
for consideration. The MHCRC provides the proposed Fund Budget to city and County staff in
advance of the city councils’ and the County Commission’s consideration of the budget.
BUDGET OVERVIEW
The MHCRC FY 2020-21 Fund Budget is presented on page 6.
Nearly all the MHCRC’s resources are funds collected from the cable companies and the
expenditures are the disbursement of those funds to the member Jurisdictions, the community media
providers (MetroEast and Open Signal), and the Community Grants recipients. These disbursements
are governed by the IGA and by the cable services franchise agreements.
Fund Resources
The amount of MHCRC resources from year to year largely depends on franchise fee and PEG/I-Net
fee payments from cable companies for their private use of public right-of-way to provide cable TV
services. Cable company payments are based on a percentage of the company’s gross revenues
derived from cable TV services. The FY 2020-21 Fund resources are projected based on cable
company actual payments through 2nd Quarter FY 2019-20. However, the impact on cable
companies’ revenues from cable TV services due to the COVID-19 pandemic is not yet known. The
MHCRC will closely monitor payment amounts and will inform the Jurisdictions of any significant
changes to budget projections.
Fund resources also include a beginning fund balance and projected amounts for programs
underspent in FY 2019-20. Detail on each Fund resource follows:
Franchise Fees: The MHCRC collects all cable services franchise fees for Gresham,
Troutdale, Fairview, Wood Village and Multnomah County from Comcast and Frontier cable
franchises. The MHCRC uses historical trend data and actual payments through 3rd Quarter
FY19-20 to project franchise fees. Trend data shows a year-over-year decrease in fees in the
last few years.
Operating Budget Appropriation - Portland: The MHCRC collects funds from the City of
Portland for its share of the MHCRC’s operating budget. The other MHCRC Jurisdictions’
appropriations are allocated from the cable services franchise fees collected by the MHCRC
(detail contained in Appendix 1, page 8).
Due to FY 2020-21 budget challenges faced by the member Jurisdictions due to the COVID19 pandemic, the MHCRC has reduced the Jurisdictions’ amount for the operating budget by
nearly 10% from current service level, which includes MHCRC-related employees taking
furlough days and receiving no merit or cost-of-living increases in FY20-21. The MHCRC
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has opted to increase its use of interest revenue to supplement the operating budget and fund
certain one-time projects in FY20-21, including Comcast franchise renewal negotiations, a
financial review of the MHCRC Fund, and a strategic planning process with the Jurisdictions
to guide possible changes to the IGA and the MHCRC after FY21-22. More detail on the
MHCRC Operating Budget is contained in Appendix 1, page 9.
Interest Earned: The MHCRC collects interest on its Fund. Interest revenue is projected to
decrease, due to the recent sharp decline in interest rates, compared to the forecasted amount
for FY 2019-20.
PEG/I-Net Capital Fee: All franchised cable companies pay 3% of their gross revenues related
to video services to the MHCRC as dedicated funding for capital costs of providing
community media and technology services to the community (see specific disbursements
under Fund Expenditures below). A small portion (10%) also funds MHCRC’s compliance
program costs to administer, oversee, and disburse the capital funds.
Beginning Fund Balance: The beginning balance is a combination of funds attributable to
various resources not expended in FY 2019-20, which the MHCRC plans to expend or retain
as contingencies in FY 2020-21.
Fund Expenditures
Nearly all of the MHCRC’s expenditures are the disbursement of franchise fees and PEG/I-Net
Capital Fees governed by the IGA and by the cable services franchises.
Franchise Fee Balance to the Jurisdictions: This line item expenditure is calculated based on
the total amount of franchise fees the MHCRC collects and subtracting the amount each
Jurisdiction appropriates to the MHCRC Operating Budget and the amount of community
media payments to MetroEast and Open Signal in accordance with the IGA (detail contained
in Appendix 1, page 8).
Community Media Payments: In accordance with the IGA, the MHCRC distributes 60% of
the East County Jurisdictions’ franchise fees to MetroEast and 60% of West Multnomah
County franchise fees to Open Signal. These dedicated funds are used to provide media and
technology services to the community (detail contained in Appendix 2, page 11).
MHCRC Operating Budget: This expenditure represents the total MHCRC operating budget
(resources and line item detail contained in Appendix 1, page 9).
Community Media Capital: The MHCRC distributes a portion of the PEG/I-Net Capital fee
from the cable companies to support the capital needs of MetroEast Community Media and
Open Signal. These payments are made in accordance with the IGA and the cable services
franchise agreements (detail contained in Appendix 2, page 11).
I-Net Grants: In previous years, the MHCRC provided grants from the PEG/I-Net Captial fee
for use of the Institutional Network (I-Net) by schools, libraries, and local governments to
support their broadband network connectivity needs. The MHCRC reimbursed these public
agencies and Comcast for capital costs related to I-Net connections, equipment, network
infrastructure and electronics upgrades. However, the MHCRC suspended those in 2019 due
4

to a Federal Communications Commission (FCC) rule change. The MHCRC is a party to a
legal challenge of the FCC rule but it has not yet been decided.
Community Technology Grants and TechSmart Initiative Grants: The MHCRC is the grantmaking body for the Community Grants program. The Community Grants program has two
funding opportunities: Community Technology Grants and the TechSmart Initiative for
Student Success. Grants are funded through the PEG/I-Net Capital fee revenues from the
cable companies and are made in accordance with the IGA and the cable services franchise
agreements.
The Community Technology Grants provides funding, through an annual, competitive grant
process, to nonprofits, libraries, and local governments to use technology resources to further
their missions and services. Nearly 75% of current grants focus on supporting traditionally
underserved, ethnically diverse, and special needs populations – such as communities of
color, immigrants and refugees, low-income people, girls and women, youth, English
language learners - in order to bridge the digital divide.
The TechSmart Initiative is an eight-year, $16 million funding partnership with six school
districts in Multnomah County to provide grants and evaluation resources for districts to
identify effective classroom instruction that uses technology to foster improved outcomes for
all students. Initiative grant projects with the districts will wrap up in school year 2021-22 and
the final impact report is planned for publication by December 2022.
Community Grants Contingency: The MHCRC annually budgets funds for community grants
as a contingency to cover unanticipated community needs and opportunities.
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MHCRC FUND BUDGET
FISCAL YEAR 2020-21
2017-18

2018-19

2019-20

2020-21

Actual

Actual

Adopted

Proposed

RESOURCES
E. County Franch. Fees, Comcast

1,390,189

1,336,912

1,250,329

1,266,277

E. County Franch. Fees Mult West, Comcast

109,078

106,701

102,428

99,275

E. County Franch. Fees, Frontier

224,846

226,288

228,441

157,411

Operating Budget Appropriation-Portland

281,036

304,998

314,826

294,418

Interest Earned

184,274

291,297

238,842

150,000

PEG / I-Net Capital Fee

5,196,878

4,791,334

4,269,431

3,282,585

Total Resources

7,386,301

7,057,530

6,404,297

5,249,966

Beginning Fund Balance
Unspent FY19 Comm Technology Grants
Unspent FY19 TechSmart Initiative Grants
Unspent FY19 Comm Grants Contingency

6,663,998
0
0
0

7,266,195
0
0
0

3,232,096
800,000
3,440,426
800,000

3,129,131
297,488
6,913,886
0

$14,050,299

$14,323,725

$14,676,819

$15,590,471

MHCRC Operating Budget

857,792

656,303

1,116,781

1,254,868

Franchise Fee Balance to Jurisdictions

530,356

503,730

462,973

450,652

Community Media Pmt, E. County (MetroEast)

969,020

937,920

888,698

855,967

65,446

64,021

60,022

57,812

1,726,301

1,469,042

1,504,299

2,083,120

I-Net Grants

189,884

568,179

960,000

0

Community Technology Grants

110,459

0

1,600,000

1,197,488

2,334,845

0

5,298,617

6,913,886

0

0

800,000

800,000

$6,784,103

$4,199,195

$12,691,390

$13,613,793

7,266,195

10,124,530

1,985,430

1,976,678

$14,050,299

$14,323,725

$14,676,819

$15,590,471

Total
EXPENDITURES

Community Media Pmt, Mult. West (Open Signal)
Community Media Capital (MetroEast/OS)

TechSmart Initiative Grants
Community Grants Contingency
Total Expenditures
Net Change in Fund Balance
Total
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APPENDIX ONE

FRANCHISE FEE REVENUE AND DISBURSEMENT DETAIL
MHCRC OPERATING BUDGET-LINE ITEM DETAIL
JURISDICTIONAL APPROPRIATIONS BY JURISDICTION
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FRANCHISE FEE REVENUES AND DISBURSEMENTS
FY20-21 Estimate

Jurisdictions
Portland*

Franchise

MetroEast

Open Signal

MHCRC Budget

Payments to

Fee Revenues

Appropriation

Appropriation

Appropriation

Jurisdictions

$936,857

$5,343,986

MULTNOMAH CO., EAST

69,920

41,952

MULTNOMAH CO,. WEST

96,353

N/A

1,055,311

633,187

TROUTDALE

172,042

FAIRVIEW

101,278

GRESHAM

WOOD VILLAGE
Total, East County
Grand Total

$294,418
14,046

13,922

N/A

38,541

113,652

308,472

103,225

17,486

51,331

60,767

10,162

30,349

28,060

16,836

3,202

8,022

$1,522,964

$855,967

$57,812

$158,548

$450,637

$6,866,950

$855,967

$994,669

$452,966

$450,652

57,812

*Information purposes only: MHCRC does not collect franchise fee revenues for or disburse Open Signal operational funds from the City of Portland.

EMENTS to EAST COUNTY JURISDICTIONS - Prior Years:
Jurisdictions

FY 2016-17
Actual

FY 2017-18
Actual

FY 2018-19
Actual

FY 2019-20
Adopted

FY 2020-21
Proposed

MULTNOMAH CO., EAST

19,120

17,900

16,382

15,866

13,922

MULTNOMAH CO., WEST

45,848

43,632

42,098

40,014

38,541
308,472

388,290

363,362

337,012

314,158

TROUTDALE

61,738

60,401

55,899

52,546

51,331

FAIRVIEW

37,435

35,620

33,667

32,279

30,349

GRESHAM

WOOD VILLAGE
TOTAL

9,846
$562,277

9,441

8,502

$530,356

$493,560

8

8,110
$462,973

8,022
$450,637

MHCRC FY20-21 OPERATING BUDGET - Line Item Detail

Title

FY 2017-18

FY 2018-19

FY 2019-20

FY20-21

Actual

Actual

Adopted

Proposed

497,774
34,540

339,589
10,870

580,553
0

629,633
0

Personnel Services

$532,314

$350,459

$580,553

$629,633

External Fund Audit

13,150

10,060

15,000

15,000

Professional Services

Personnel - MHCRC Admin
Indirect Personnel - Bureau Support

96,074

166,975

284,000

362,000

Miscellaneous Services

4,755

2,563

9,000

9,000

Office Supplies

1,832

2,123

1,000

400

Operating Supplies

1,546

0

400

400

11,462

8,394

15,775

14,775

Education
Local Travel
Out-of-Town Travel
Rent Columbia Square
Miscellaneous
External Materials & Services
Fleet Services
Print/Distribution
Facilities Services

555

0

600

600

4,744

2,743

10,400

10,400

37,677

41,744

38,076

0

882

1,440

800

800

$172,677
0

$236,042
0

$375,051
120

$413,375
0

8,365

3,918

4,012

2,799

287

310

313

45,359

EBS Services

13,223

8,548

0

0

Information Technology (IT)

22,685

21,022

17,642

15,614

Insurance/Workers Comp

7,406

6,876

7,000

5,673

Technical Accounting IA

6,350

5,575

9,000

9,000

Mgmt Services (Bus Ops) IA

25,000

8,333

21,590

0

Other
Internal Services

878
84,194

15,220
69,802

0
59,677

0
78,445

GF Overhead (charged direct to fund)

0

0

0

25,000

Contingency - General

0

0

101,500

108,415

38,085

0

0

0

Encumbrance Carryover
Fund Level Expenditures

$

38,085 $

-

$

101,500 $

133,415

Total

$

827,270 $

656,303 $

1,116,781 $

1,254,868

Admin Expenses

425,962

330,971

586,548

727,881

Compliance Expenses

431,830

325,332

530,232

526,988

Appropriation from Jurisdictions

455,118

469,228

484,348

452,951

Year-end Balance - Carry over

2,500

12,409

80,000

127,322

519,688

325,332

977,306 $

806,969 $

1,094,580 $

1,107,261

$

22,201 $

147,608

Appropriation from Fund Compliance
Fund Level Appropriations

$

Interest Revenue Allocation $
Year-End Operations Balance $

31,656 $

9

530,232

175,666 $

-

526,988

$

-

JURISDICTIONAL APPROPRIATION - PERCENTAGE BY JURISDICTION
MHCRC OPERATING BUDGET
FY 2020-21
City of Portland Appropriation
East County Appropriations
Operating Budget Total:

$294,418
$158,533
$452,951

65.0%
35.0%

FY 2020-21
Proposed

JURISDICTION
Portland

FY 2020-21
% Allocation

Subscriber Distribution
East County
No. Of Subs
Perc. Distr.
Gresham
19,422
71.69%
Multnomah Co.
2,399
8.86%
Troutdale
2,988
11.03%
Fairview
1,737
6.41%
Wood Village
546
2.02%
East County Total
27,092
100.02%

$294,418

65.0%

$113,652
$14,046
$17,486
$10,162
$3,202
$158,548

25.1%
3.1%
3.9%
2.2%
0.7%
35.0%

Total

$452,966

100.0%

Budget Allocation Comparison
FY 2018-19
Actual
$304,998

FY 2019-20
Proposed
$314,826

FY 2020-21
Proposed
$294,418

East County
Gresham
Multnomah Co.
Troutdale
Fairview
Wood Village
East County Total

$119,444
$13,434
$17,934
$9,936
$3,482
164,230

$124,107
$13,172
$18,902
$9,781
$3,543
169,505

$113,652
$14,046
$17,486
$10,162
$3,202
158,548

Total

469,228

484,331

452,966

JURISDICTION
Portland
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APPENDIX TWO
COMMUNITY MEDIA DISBURSEMENT DETAIL
(MetroEast and Open Signal)
The MHCRC administers two grant agreements with the community media organizations that serve
the MHCRC-member Jurisdictions. MetroEast Community Media (MetroEast) serves the cities and
communities of Gresham, Troutdale, Fairview and Wood Village and east Multnomah County areas.
Open Signal serves the City of Portland and the west Multnomah County areas.
The community media organizations receive funding for both operations and capital expenditures.
Most of Open Signal’s operational resources come from a grant agreement between Open Signal and
the City of Portland and are, therefore, not included in the MHCRC’s Fund Budget (the amount is
included below for informational purposes). MetroEast receives operational resources, in accordance
with the IGA that created the MHCRC, based on 60 percent of the cable franchise fees for the east
Multnomah County area. Open Signal also receives an amount in accordance with the IGA for the
west Multnomah County area. Both organizations receive capital funds from the MHCRC Fund
Budget, derived from PEG/I-Net Capital fee.
Both MetroEast and Open Signal are nonprofit organizations with governing Boards of Directors.
These Boards annually develop and adopt detailed budgets and have fiduciary responsibility for the
organizations. The MHCRC conducts oversight and compliance with the grant agreements to ensure
funds are expended in accordance with requirement of the agreements.
SUMMARY OF COMMUNITY MEDIA DISBURSEMENTS
MetroEast Community Media:
Operations Funding: East County Franchise Fees
Capital Funding: MHCRC
Total

$ 855,967
$ 833,248
$ 1,689,215

Open Signal:
Operations Funding: Portland General Fund
Operations Funding: West County Franchise Fees
Capital Funding: MHCRC
Total

$ 936,857
$ 57,812
$ 1,249,872
$ 2,244,541
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May 29, 2020
Seth Reeser
Finance Director
City of Wood Village
2055 NE 238th Dr.
Wood Village, OR 97060

Dear Seth:
The Mt. Hood Cable Regulatory Commission (MHCRC) submits the Recommended MHCRC Fund
Budget for Fiscal Year 2020-21 for your review.
The Wood Village City Council is scheduled to consider the proposed budget at its meeting on June
9, 2020.
Should you need additional information or have questions, please do not hesitate to contact me.
Regards,

Julie S. Omelchuck
MHCRC Program Manager
Julie.Omelchuck@portlandoregon.gov
503-823-4188

Phone (503) 823-5385 mhcrcinfo@mhcrc.org www.mhcrc.org
111 SW Columbia St., Suite 600, Portland, Oregon. Mailing: MHCRC/OCT, PO Box 745, Portland, OR
97207-0745

May 29, 2020
Rose Douglass
City Recorder
City of Wood Village
2055 NE 238th Dr.
Wood Village, OR 97060

Dear Rose:
The Mt. Hood Cable Regulatory Commission (MHCRC) submits the Recommended MHCRC Fund
Budget for Fiscal Year 2020-21 for Council consideration at its meeting on June 9, 2020.
Council appointed MHCRC Commissioner and Wood Village Mayor, Scott Harden, and MHCRC
staff, will attend the meeting to answer any questions the Council may have.
Should you need additional information prior to the meeting, please contact me.
Regards,

Julie S. Omelchuck
MHCRC Program Manager
Julie.Omelchuck@portlandoregon.gov
503-823-4188

Phone (503) 823-5385 mhcrcinfo@mhcrc.org www.mhcrc.org
111 SW Columbia St., Suite 600, Portland, Oregon. Mailing: MHCRC/OCT, PO Box 745, Portland, OR
97207-0745

City Council Agenda Item Staff Report
Meeting Date: June 9, 2020
____________________________________________________________
TO:

Mayor and City Council

FROM:
Written By:

Greg Dirks, City Manager
Seth Reeser, Finance Director

DATE:

June 3, 2020

SUBJECT:

Committee to review Banking Services RFP

Requested Council Action
Appointment of Council member to review team.
Background
Fall of 2016 was the last time the City went out for a request for proposals for banking
services. At the time, the City selected Riverview Community Bank to provide this
service. City policy recommends issuing RFPs for services on a periodic (5-7 year
typically) basis to ensure alignment with City needs and competitive pricing.
In April of 2019, Riverview raised the fees associated with our account. Before, keeping
a minimum balance of $300,0000 would ensure no fees for banking services. With the
updates, balances of $550,000 would be required. Additionally, that summer the earning
credit for balances was lowered from 0.50% to 0.35%. With this change, balances
would have to be $800,000+ to keep from paying fees. At the time, the City Manager
and Finance Director decided to begin paying the fees because the LGIP was paying a
rate that far outstripped the fees being charged. Since then the target balance for the
account has been $100,000.
Based on this, staff recommends going out for a new RFP. A proposal from Riverview
Bank will be solicited, and hopefully receive more favorable terms than the current fee
schedule.
As part of the telecommuting plan developed in response to the COVID-19 outbreak,
the city accountant, Yelena, has already updated a draft of the RFP for review, as well
as a proposed scoring criteria for evaluation.
Next Steps

Council can appoint a member to the Committee to review the RFP finalization and
selection if it so chooses.
City Goal
Taking the banking services out for an RFP will directly impact City Council Goals 3, 4
and 6:
GOAL 3: High Quality, cost-effective public utilities, parks and events.
GOAL 4: Long-term financial stability, economic vitality and growth.
GOAL 6: Effective local, state and regional partnerships.
Alternatives
1. Decline to have a Council member appointed to the committee, and have staff
run the evaluation and selection process.
2. Direct staff to continue with the current contract with Riverview Bank.
Recommendation and Suggested Motions
The City Staff recommends the adoption of the Resolution.
I MOVE TO APPOINT COUNCILOR _______________ TO THE CITY BANKING
SERVICES RFP REVIEW COMMITTEE.

City Council Agenda Item Staff Report
Meeting Date: June 9, 2020

TO:

Mayor and Councilors

FROM:

Greg Dirks: City Manager

DATE:

May 19, 2020

SUBJECT:

Resolution 22-2020 Updated Intergovernmental Agreement with Multnomah
County for the Business Income Tax

Requested Council Action
Review and discuss the resolution updating the IGA with Multnomah County for the collection
and distribution of the business income tax proceeds.
Background
An IGA with Multnomah County for the collection of business income taxes has existed since
1976. At that time, the four area cities stopped the collection of separate business income taxes
and joined with the County under one rate for the collection and distribution. The City’s rate
prior to joining the County was 1.5%. The rate under the IGA was 0.6% of net business income
within Multnomah County. Any revenues collected over $2.5 million would be shared with the
cities at a rate of 20%.
In 1986 and 1987, and rate was increased to 0.95% and then to 1.46%. In 1988, the County
stopped sharing any funds over the 0.6% rate, and amended to the IGA to reflect that change.
There were two additional temporary revisions to the collections in the mid-1990’s regarding
schools, and in 2006 the County moved to terminate all revenue sharing. The effort to terminate
the IGA and revenue sharing was stopped in 2007, and the collections remained that same until
March of this year.
In March, the County revised the rate from 1.45% to 2.0%, and included additional exemptions.
The rate change was retroactive to January 21st, and the County was expected to receive
approximately $28 million additional dollars from the increase. The updated IGA reflects that
change in how the rate share with the four cities is calculated and was expected to raise the fourcity allocation by about $1 million. The COVID-19 pandemic has changed the economic
forecasts, and the exact revenues generated will depend on actual business activity and income.
The specific change in the IGA adjusts the four-cities sharing from the 0.6% rate to 0.68%.
The County adopted the revised IGA at its May 28 Board meeting, and several Commissioners
expressed their interest in conducting a comprehensive evaluation of the IGA within the next
year or so.

Next Steps
The updated IGA is being circulated to the other cities and is expected to be approved by all
jurisdictions by June 30, 2020.
Alternatives
There are a few alternatives that the Council may consider:
• Not approved the resolution amending the IGA
• Request a presentation by the County prior to considering the IGA
• Request additional items in the updated IGA
Based on the limited timeframe, staff recommends approving the revised IGA and working with
the County and other cities on the comprehensive evaluation.
Fiscal Impact
Prior to the potential COVID-19 economic impacts, this updated agreement could have increased
the City’s fund by about $40,000. The direct economic impacts of COVID-19 are not yet fully
known, and this increase may serve to keep current revenue estimates on track.
City Goal
The approval of the IGA helps achieve City Goals:
GOAL 4:

Long-term financial stability, economic vitality and growth.

GOAL 6:

Effective local, state and regional partnerships.

Suggested Motions
“I move to approved Resolution 22-2020 amending the IGA with Multnomah County for the
purposes of business income tax collections.”

RESOLUTION NUMBER 22-2020
A RESOLUTION AMENDING THE INTERGOVERNMENTAL AGREEMENT WITH
MULTNOMAH COUNTY FOR THE PURPOSES OF THE BUSINESS INCOME TAX
COLLECTION

WHEREAS; the Parties entered into the Multnomah County, Oregon, City of Gresham, City of
Troutdale, City of Fairview and City of Wood Village Multnomah County Business Income Tax
Intergovernmental Agreement, dated May 7, 1998 (the “Agreement”), to document
understandings and agreements between the Parties regarding County’s allocation to the Cities of
a portion of the business income taxes (BIT) net revenues received by County from the City of
Portland (“Portland”), which collects and administers the Multnomah County BIT, levied under
Multnomah County Code (MCC) Chapter 12;
WHEREAS, the Parties have agreed that County will allocate to the Cities an increased portion
of the BIT net revenues collected for tax year 2020 that it receives from Portland;
WHEREAS, County has amended MCC since the Agreement was signed and, as a result, many
of the references to MCC in the Agreement are now incorrect;
WHEREAS, the Parties now wish to amend the Agreement to reflect the increased net BIT
revenue allocation and to update the incorrect references to MCC Chapter 11;
NOW THEREFORE, the Agreement is updated as included as Exhibit A.

Moved to approve by ______________________; seconded by _______________________ and
adopted this 9th day of June 2020.
YEAS_____ NAYS____

______________________________
T. Scott Harden, MAYOR
ATTEST:

________________________________
Rose Douglass
City Recorder

AMENDMENT NO. 1
TO
CITY OF GRESHAM, CITY OF TROUTDALE, CITY OF FAIRVIEW AND CITY OF WOOD VILLAGE
MULTNOMAH COUNTY BUSINESS INCOME TAX
INTERGOVERNMENTAL AGREEMENT
This AMENDMENT NO. 1 TO MULTNOMAH COUNTY, OREGON, CITY OF GRESHAM, CITY OF
TROUTDALE, CITY OF FAIRVIEW AND CITY OF WOOD VILLAGE MULTNOMAH COUNTY BUSINESS INCOME
TAX INTERGOVERNMENTAL AGREEMENT (the “Amendment”) is effective as of May 1, 2020 (the “Effective
Date”), and is made by and between Multnomah County, a political subdivision of the State of
Oregon (“County”), and the City of Gresham, City of Troutdale, City of Fairview and City of Wood Village,
each a political subdivision of the State of Oregon (each a “City” and, collectively, the “Cities”). The parties
to the Amendment are collectively referred to as the “Parties”.
RECITALS
WHEREAS, the Parties entered into the Multnomah County, Oregon, City of Gresham, City of
Troutdale, City of Fairview and City of Wood Village Multnomah County Business Income Tax
Intergovernmental Agreement, dated May 7, 1998 (the “Agreement”), to document understandings and
agreements between the Parties regarding County’s allocation to the Cities of a portion of the business
income taxes (BIT) net revenues received by County from the City of Portland (“Portland”), which collects
and administers the Multnomah County BIT, levied under Multnomah County Code (MCC) Chapter 12;
WHEREAS, the Parties have agreed that County will allocate to the Cities an increased portion of
the BIT net revenues collected for tax year 2020 that it receives from Portland;
WHEREAS, County has amended MCC since the Agreement was signed and, as a result, many of
the references to MCC in the Agreement are now incorrect;
WHEREAS, the Parties now wish to amend the Agreement to reflect the increased net BIT revenue
allocation and to update the incorrect references to MCC Chapter 11;
NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, the Parties agree as follows.
AGREEMENT
1.

Increased Net BIT Allocations. Section 2.1 of the Agreement is amended in its entirety, as follows:
For the tax period running from January 1, 2020, to June 30, 2021, County shall allocate
to the Cities an aggregate amount of 25% of the net Business Income Tax revenue
received from the City of Portland collected on the first 0.68 of one percent of the
Business Income Tax rate under authority of MCC 12.500. This amount is defined as the
“Collective Share”. The Collective Share shall be paid out of the County’s net revenue from
the Business Income Tax receipts received from the City of Portland Revenue Bureau in
any tax period. Beginning July 1, 2021, until termination of the Agreement, the aggregate

amount of the net Business Income Tax revenue to be paid to the Cities shall revert back
to the original allocation proportion in place prior to January 1, 2020.
2.
REFERENCES TO MULTNOMAH COUNTY CODE. All references to MCC in the Agreement, and as
provided for under this Amendment, shall refer to the current version of MCC Chapter 12, sections 12.005
through 12.995 of County’s BIT code.
3.
NO OTHER CHANGES. All other terms and conditions of the Agreement remain unchanged and in
force.
IN WITNESS WHEREOF, and intending to be legally bound, the Parties hereto have caused this
Amendment to be executed by their duly authorized representatives.
Multnomah County
501 SE Hawthorne Blvd., Portland, OR 97214

City of Gresham
1333 NW Eastman Pkwy, Gresham, OR 97030

By:

By:

_________________________________

_________________________________

Name: _________________________________

Name: _________________________________

Title:

Title:

_________________________________

_________________________________

City of Fairview
1300 NE Village St., Fairview, OR 97024

City of Troutdale
219 E. Historic Columbia River Hwy, Troutdale,
OR 97060

By:

By:

_________________________________

_________________________________

Name: _________________________________

Name: _________________________________

Title:

Title:

_________________________________

City of Wood Village
23335 NE Halsey, Wood Village, OR 97060
By:

_________________________________

Name: _________________________________
Title:

_________________________________

_________________________________

City Council Agenda Item Staff Report
Meeting Date: June 9, 2020

TO:

Mayor and Councilors

FROM:

Greg Dirks: City Manager

DATE:

June 1, 2020

SUBJECT:

Discussion: Update on Utility Relief Emergency Program

Requested Council Action
Review and provide feedback and direction on the emergency utility relief program that was put
together in response to the economic impacts of COVID-19.
Background
On March 26, 2020, the City Council took action to direct that an emergency utility relief
program be put together. The program would provide direct payments towards City water/sewer
accounts, and/or directly billed gas and electric utility bills. The fund totaled $140,000, and
funds came from savings on capital projects, reallocating the funds from the 238th façade
program, and from community events that were cancelled or postponed. Staff put together a
simple application that could be completed online or in-person, and the application was open to
residents and businesses.
When staff first rolled out the program, its usage was not known, and the Council directed to
help as many people as possible. Staff put together a framework to evaluate applications.
Businesses that had direct impacts such as closures or reduced capacity due to COVID-19 would
have one-months’ worth of utilities paid. For residents, a cap of approximately $250 was
implemented in the payment of utilities, which in many cases was a months’ worth of utilities.
As of this writing, there have been 21 applications, and just under $7,000 has been paid out.
Advertising for the program has been in the newsletter, The Outlook, messaging on late notices
to utility customers, and in phone calls on delinquent accounts. There are approximately 30
accounts that would have been shut-off for non-payment last month, and another 40 that would
have been assessed late fees.
Staff has limited the application to one per household, and the Council can direct that another
round of applications may be filed. The Council, now seeing the response may also direct a
higher dollar maximum for residential applications, or expanding the program to cover other
expenses.
Next Steps
Staff will implement the Council’s direction on moving forward.
Alternatives

There are countless numbers of alternatives and programs that may be developed, and further
discussion on potential options will be discussed at the meeting.
Fiscal Impact
$140,000 is in place until the end of the fiscal year on June 30th, and $120,000 was allocated in
next year’s budget beginning on July 1st assuming that $20,000 would be spent this year.
City Goal
The following Goals are most impacted by this action:
• GOAL 1: A safe, clean, inclusive community with a sense of pride and strong identity.
• GOAL 3: High Quality, cost-effective public utilities, parks and events.
• GOAL 4: Long-term financial stability, economic vitality and growth
Suggested Motions
No motion suggested. This item was for Council discussion and direction.

