REGULAR MEETING OF THE
WOOD VILLAGE CITY COUNCIL
July 30, 2019
AGENDA
6:00 P.M.

PLEDGE OF ALLEGIANCE
1. Citizen Comments (non-agenda items)
2. Consent Calendar
a. Resolution 43-2019: Surplus Authorization
3. Gresham Fire Public Safety Report – Chief Snyder
4. Metro Update – Metro Councilor Shirly Craddick
5. Presentation: 238th Façade Enhancement Program Evaluation – Axis
Design Group
6. Resolution 41-2019: Cost of Living Adjustment to Water, Sewer, and
Street Utility Fees – Seth Reeser
7. Resolution 42-2019: Findings to enable a Construction Manager General
Contractor (CMGC) Process for a New City Hall Building – Bill Peterson
8. City Garage Sale, Cleanup Day, and City Nite Out Debrief – Greg Dirks
9. Discussion: Pumpkin Fest – Greg Dirks

Public Works
• Director’s Report
Finance
• Director’s Report
City Manager:
City Attorney
Mayor and Council Comments and Reports
ADJOURN
The meeting location is wheelchair accessible. This information is available in large print upon
request. To request large-print documents or for accommodations such as assistive listening device,
sign language, and/or oral interpreter, please call 503-667-6211 at least two working days in advance
of this meeting. (TDD 1-800-735-2900).
NEXT MEETING: August 29, 2019

City Council Agenda Item Staff Report
Meeting Date: July 30, 2019
____________________________________________________________
TO:

Mayor and City Council

FROM:

Bill Peterson, City Manager

DATE:

July 30, 2019

SUBJECT:

Resolution Authorizing Vehicle Surplus & Disposal

Requested Council Action
It is requested the City Council adopt Resolution 43-2019 declaring identified City
vehicle as surplus and authorizing disposal.

Background
Public Works staff reviewed equipment and vehicle use. Identifying the 2002 Ford F150
as surplus. The truck is currently being used as a fueling vehicle for the backhoe. The
city is less than 1 square mile, a fuel truck is not practical and is seldom used.
Fiscal Impact
A reduction of having to pay insurance and annual maintenance.
City Goal
Adopting Resolution 43-2019 supports City Goal 4: Long-Term Financial Stability and
Economic Vitality.
Alternatives
At Council’s direction staff will:
1. Take no action, and retain the identified vehicle until future direction from
Council, or
2. Adopt the Resolution declaring the vehicle as surplus and allowing for disposal.
Recommendation and Suggested Motions
It is recommended that Council adopt Resolution 43-2019 to surplus the 2002 Ford
F150.
“I move to adopt Resolution 43-2019 Authorizing Declaration of the 2002 Ford F150 as
surplus and authorizing disposal.”

RESOLUTION 43-2019
A RESOLUTION DECLARING CITY VEHICLE AS SURPLUS AND AUTHORIZING DISPOSAL
WHEREAS:
1. The City of Wood Village has adopted property disposal standards through ordinance 82002 as updated by Resolution 3-2012, and
2. The property disposal guidelines require the declaration of property to be surplus prior
to disposal, and
3. The City Council finds that the 2002 Ford F150 no longer has specific use to the City of
Wood Village.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Wood Village as follows:
The Council directs the City Manager to dispose of the 2002 Ford F150 as surplus.
Motion to approve by
this 30th day of July 2019.

, seconded by
YEAS

NAYS

and adopted

_
_________________________
T. SCOTT HARDEN, MAYOR

ATTEST:

_________________________
GREG DIRKS,
CITY RECORDER

City Council Agenda Item Staff Report
Meeting Date: July 30, 2019

TO:

Mayor and Councilors

FROM:
Bill Peterson: City Manager
Authored by: Greg Dirks: HR/Records Manager
DATE:

July 22, 2019

SUBJECT:

238th Façade Renovation Feasibility Report

Requested Council Action
Review and accept the information provided in the attached feasibility report, and provide
direction on how the Council would like to proceed with a façade renovation program.
Background
Included in the 2018-19 Annual Performance Plan is a feasibility evaluation of a façade
enhancement program along 238th between Halsey to just south of Arata Road. The Council
authorized staff to put together a RFP for the study, and the Council awarded the work to Axis
Design Group.
As part of the process, two public workshops were held. The first was in late April and
contained a survey of potential improvements, an open discussion on the idea of a façade
improvement program, and an overall listening session. The second public workshop attempted
to refine stylistic elements and to further define the potential improvements. Attendance at both
workshops was less than optimal.
The consultant team developed a series of potential improvements ranging from the simple
cleanup of properties, to a full-scale rework of 238th. These improvements were organized into
categories such as short-term and lower cost, to longer-term, high cost projects. The consultant
team also surveyed the program area and created a property by property evaluation of the
condition and potential improvements to each property.
The program area contains 22 single-family homes, three multi-family complexes, one
condominium complex, and two commercial uses. Of the single-family homes, one is used as a
business, seven are rentals, and 14 are owner-occupied. The west side of 238th is within the
urban renewal zone, and contains 10 single-family homes. Of those ten homes, four are rentals.

Next Steps
The next steps of the program depend on the direction of the City Council. The City Council
may desire a separate workshop at a future meeting to review and structure a formal façade
enhancement program including the included improvements and financial incentives.
Alternatives
There are a number of alternatives for the Council to consider, and the first decision point is
whether or not to take on a façade enhancement program and a determination of the future for
the 238th street right of way through this area. One potential that was raised by a participant in
the workshops was to slowly acquire the properties along 238th in this area, dedicate a significant
additional right of way and create a plaza/walkway through the area, selling a portion of the land
acquired back to the adjacent properties. If the council visualizes such a future, there would not
be any wisdom in pursuing any sort of enhancement program for the existing properties. If,
however, a program that provides one or more elements of property improvements is desired,
then program elements may include any combination of the following:
• Code enforcement
• Lower-cost building improvements such as simple repairs and paint
• Landscape enhancements
• Paving and fencing
• Right of way enhancements and upgrades
If actual improvements are considered, then a decision on financing options will need to be
made. General options include matching grants, full grants, and loans. Additional
considerations such as age, income, occupancy, and improvement type may also be a factor in
determining the financing of improvements. The structure of the program including financing
can be discussed at a future workshop if the Council elects to create a façade improvement
program, or if directed, staff can develop one or more specific options for consideration.
Fiscal Impact
The budget for the feasibility evaluation was $40,000, and the fee to Axis Design Group was
$38,167. The FY 2019-20 City Budget includes $100,000 for the façade enhancement program.
No resources from Urban Renewal were included in the FY 2019-20 budget.
City Goal
The completion of the 238th façade enhancement program evaluation helps achieve City Goal 1:
A safe, clean, livable community with a sense of pride, quality housing, and strong identity.
Suggested Motions
Two separate motions are suggested:
“I move to accept the City of Wood Village 238th Façade Enhancement Feasibility Report.”
The second motion depends on how the Council would like to proceed with the development of a
façade program. Example motions include:
“I move not to create a façade enhancement program for 238th” or;
“I move to direct the City Manager to create a formal façade enhancement program that
includes (Council select program elements), and to develop financing options for consideration
to bring back at a future meeting.”

CIT Y OF
WOOD VILLAGE
238TH DRIVE FACADE ENHANCEMENT
FEASIBILITY PROJECT

FINAL REPORT
AXIS DESIGN GROUP ARCHITECTURE & ENGINEERING, INC. | JULY 15, 2019
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1. EXECUTIVE SUMMARY
The purpose of the 238th Drive Facade Enhancement
Feasibility Project is to determine if and how the City of Wood
Village could direct public funds to leverage reinvestment in
the corridor, resulting in a more attractive public face for
Wood Village's most heavily travelled arterial.
Since 238th Drive is the only experience of Wood Village
many non-residents have, its importance to public
perception of the community cannot be underestimated.
Existing conditions on this 0.3 mile corridor poses a barrier to
attracting investment to Wood Village; many houses appear
dilapidated and numerous yards appear unkempt, with worn
out fences and old vehicles making a bad first impression.
These conditions are not indicative of Wood Village as a
whole, and the City would benefit from addressing them.
The deterioration of properties on 238th Drive is a result
of the incompatibility between its status as a high traffic
arterial and the single-family homes that front it. When
these properties were developed, 238th was a local street,
but as it transformed into a major connector between I-84
and Gresham, the character of the streetscape changed,
making it undesirable for household living, which generally
gravitates to quieter, low traffic areas. Addressing traffic
speed and safety will mitigate some of these issues.

The City has some important choices to make about
the future of 238th Drive: Will 238th remain primarily
single family residential? If so, for how long? There are
consequences to the answers. These answers will dictate
the correct strategy for improving the image of the street.
Recommended improvements range in cost and timeframe
to implement. In the most general terms they fall into two
categories:

AXIS DESIGN GROUP ARCHITECTURE & ENGINEERING, INC.					
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1. EXECUTIVE SUMMARY
Property specific improvements and maintenance to homes and yards.
Public investments in the corridor as a whole, encompassing features that define the right-of-way such as lighting and
street trees. Right-of-way improvements include beautification/placemaking improvements but also include safety
upgrades to slow cars and making crossing less dangerous.
Additionally, this report identifies long-term strategies for a transition away from single-family uses. The recommended
long-term approach would entail repurposing a portion of the frontage for a parkway, while providing for higher density
residential uses between the new parkway and the existing WWII era neighborhood.
It is very important to achieve a critical mass of participants in order to achieve a visible change in the perception of the
street. Anecdotally, other cities have estimated this quantity at about 15-20%. This would mean about 5 properties in the
238th Drive study area. Maximizing the number of early adopters will be critical. Incentivizing opt-ins to the program in its
first year or two can be accomplished with higher public participation in financing. The City could offer a 100% match in
the first year, and taper off in subsequent years. This has proven successful in other jurisdictions, as outlined in the case
studies included in Chapter 8 of this report.
Recommended improvements to individual homes range from around $1,000 for cosmetic fixes up to tens of thousands
depending on severity of conditions. The higher the public match, the greater the likelihood of private participation. We
have provided a cost matrix to help decision-makers evaluate what combinations of improvements will achieve the most
"bang for the buck" (see Chapter 7).
The following parameters should dictate how a program to improve buildings and properties could be implemented:
•
•
•

•

Applicant Qualifications – geographically delineated, with the program available to residential and commercial
properties, not limited by ownership structure
Qualified Projects – Specific project types as outlined in the report will be qualified for funding through the program,
with administrative review to determine if a project is consistent with the program guidelines.
Funding Limit – Most programs have an annual limit on funding capacity, with a first come/first serve policy for
each funding cycle. Applicants would need to demonstrate allowable costs for qualified projects through submittal
of multiple bids. Similar to the case study programs, we would recommend that multiple bids are obtained as part
of the application process for any grant or loan requests.
Financing Programs – We would recommend both a revolving loan program as well as matching grants. Loan terms
should be below market with a simple application and underwriting process. Grants are typically provided at a 50%
match, but the program may want to consider providing more advantageous terms if an owner is income qualified.
Preferential terms may be offered for early users of the program to induce usage.

The following decision flow-chart offers multiple paths, reflecting the most appropriate level and type of investment that
should be made, based on what position the City takes regarding the long-term future of 238th Drive.
If the City commits to maintaining residential use on 238th, a comprehensive program of investment is recommended,
consisting of building and site improvements, as well as streetscape improvements. This approach would include traffic
mitigation as well as overall corridor aesthetics. Building improvement funding should include work necessary to make
the properties viable long term, including but not limited to repairing water damaged facades and paving and landscaping
for yards.
A more limited, short term approach would focus on cosmetic upgrades and code enforcement to mitigate eyesores.
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1. EXECUTIVE SUMMARY
238th Drive Decision Flow Chart
NO
Should 238th
remain single
family residential?

YES

NO

NO-BUILD

YES

Code
Enforcement

Invest in
short-term
beautification?

Fast+Cheap
Building
Improvements

Code
Enforcement
Fast+Cheap
Building
Improvements

Right-of-Way
long term
investments

Landscape
Improvements
Paving &
Fencing Upgrades
Safety & Livability
Upgrades
Right-of-Way
long term
investments

Code
Enforcement
• Cite and remove
derelict vehicles
• Cite decayed fence
and landscape
elements
• Combine citation
warning with
information about
improvement
program

Fast+Cheap
Building
Improvements
• Paint
• Minor repairs

Landscape
Improvements

Right-of-Way
long term
investments

Paving &
Fencing Upgrades

• Plantings per
Landscape Plans

• Pave gravel drives
with concrete

• General cleanup &
removal of
weeds/invasives

• Parking pad/
hammerhead for
extra vehicles

• Street lighting

• Remove damaged
fences

• Parallel Parking
zone between
sidewalk and front
yard

• Underground
pole-mounted
utilities

• Connect some
driveways across
property lines for
head-in/head-out
manuvering

• Tree lighting

• Tree planting

• Banners flowers

Safety & Livability
Upgrades
• Reduce speed limit
to 30mph
• Electronic speed
indicator sign
• Signalized crossing
between Halsey and
Arata
• Rumble strips

• Gateway
monument sign

• 6’ privacy fences
• 3’-6” screening
fences
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2. INTRODUCTION & OVERVIEW OF METHODOLOGY
The 238th Drive Façade Improvements Project Study
was conducted with an emphasis on field research
and public involvement. Work began in April 2019
and over a three month period, encompassed eight
principal phases:
1. Reconnaissance
2. Public Involvement
3. Evaluation
4. Design Development
5. Landscape Design
6. Cost Estimating
7. Fiscal Assessment
8. Synthesis & Recommendations

1. RECONNAISSANCE
During the Reconnaissance phase, the project team documented existing conditions by conducting in-person
reconnaissance, field notes on structures and existing public facilities in the right-of-way. Staff visited all properties in
the study area, photographed site conditions, recorded written notes, and collected anecdotal feedback from residents.
We reviewed existing land use code documents and codes pertaining to the properties and rights-of-way in the study
area.
We collected and catalog all reconnaissance data, describing the condition of structures and landscaping elements. This
information is presented in Chapter 4 of this report.

2. PUBLIC INVOLVEMENT
The consultant team conducted stakeholder outreach to introduce the project to stakeholders and solicit feedback.
Initial outreach to stakeholders was conducted via mailed notices, door-hangers and electronic communication. An initial
public meeting was conducted, and extensive feedback was gathered verbally and in writing, in the form of surveys.
This feedback was compiled and reviewed by the team and was used to shape subsequent improvement scenario
recommendations.

3. EVALUATION
Staff reviewed information gathered and evaluated strengths, weaknesses and opportunities. We developed initial
design options to address the range of conditions identified in the previous phase. Research products and materials
were developed and shared with City staff and consultants. These concepts were parsed into line items for cost analysis.
We conducted a second public meeting to present reconnaissance information and initial design options. We gathered
feedback from stakeholders and determined feasibility and preferences. We identified information missing from initial
design scenarios and define a series of locally preferred options.

4. DESIGN DEVELOPMENT
AXIS continued to refine design work while incorporating feedback from the public, and from MZLA, Landscape Consultant.
We worked to create a more specific set of design and maintenance interventions and prepared illustrations for how they

AXIS DESIGN GROUP ARCHITECTURE & ENGINEERING, INC.					
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2. INTRODUCTION & OVERVIEW OF METHODOLOGY
can be implemented on a typical building. We also created a set of guidelines that combined initial building conditions
and status with a set of recommended upgrades, recognizing that existing structures have a wide range of upkeep and
no two buildings in the study area have identical needs.

5. LANDSCAPE DESIGN
AXIS and MZLA staff visited the study area and evaluated individual structures as well as overall area conditions. We
took this opportunity to engage neighbors as we explored the site and its surroundings, gathering valuable anecdotal
feedback and background.
AXIS and MZLA subsequently worked in collaboration to develop landscape and site design concepts.

6. COST ESTIMATING
AXIS provided a master list of itemized improvements to ACC Cost Consultants. For each line item, ACC provided both a
raw and a loaded unit cost. The latter accounts for soft costs and other indirect costs associated with each proposed
improvement.

7. FISCAL ASSESSMENT
Economic Consultant, Johnson Economics, reviewed AXIS and consultant work products and analyzed the proposed
interventions from a fiscal policy perspective and created initial recommendations for financing. That evaluation is
included here in Chapter 6.

8. SYNTHESIS & RECOMMENDATIONS
Staff reviewed final menu of improvements and crafted a variety of implementation strategies to help city council decide
how best to achieve its short-term and long term-aims for 238th drive.
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3. PUBLIC INVOLVEMENT PROCESS & OUTCOMES
AXIS conducted public outreach to engage residents and property owners in the study area. Mailers were sent to all
properties and property owners announcing two public meetings. The first meeting introduced the project and the second
meeting offered suggested improvements and solicited feedback. Both meetings were co-lead by AXIS and City staff and
took place in the evenings at Wood Village Baptist Church.

MEETING 1
The first public meeting took place on April 29th, 2019.
The meeting was attended by a broad cross section of neighbors (including a large contingent from Treehill), City staff and
elected officials. Participants responded to a survey, followed by free-wheeling discussion of problems and opportunities
in the study area. AXIS presented a menu of potential improvements and solicited the public’s feedback.
Proposed improvements were presented in three thematic categories:
• Building repairs and enhancements
• Landscape enhancements
• Streetscape enhancements

POTENTIAL IMPROVEMENTS

REPLACE OR
REPAINT
SIDING

REPLACE
EXISTING
ROOFS

PAVE
GRAVEL
DRIVEWAYS
BEATIFY
LANDSCAPED
AREAS
REPLACE
DAMAGED
FENCES

SCREEN
PARKED
VEHICLES

DISCUSSION GRAPHIC PRESENTED AT PUBLIC MEETING 1
AXIS DESIGN GROUP ARCHITECTURE & ENGINEERING, INC.					
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3. PUBLIC INVOLVEMENT PROCESS & OUTCOMES
Most of the open-ended feedback focused our four general desires for the study area:
•
•
•
•

Traffic calming/pedestrian safety
Beautification of the-right-of way
Repair shabby buildings
Manage parking for safety and aesthetics

The attendees were particularly enthusiastic about lighting the trees and also brought forward some novel suggestions,
including painting 3D Crosswalks on 238th.
Beyond the topics directly addressed by the team, several broader aspirational concepts emerged and appeared to have
broad support:
• The long term future of 238th should not be single family residential. Residents noted that the corridor’s evolution
from a neighborhood street to a regional thoroughfare made the current uses anachronistic, and the city should not
invest in the homes at all.
• Turn 238th into a parkway with wide landscaped frontages and a median with trees in it.
• Introduce more commercial uses so neighbors have places to walk to. The two properties on Halsey were identified
as opportunities.
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3. PUBLIC INVOLVEMENT PROCESS & OUTCOMES

MEETING 2
The second public meeting occurred on June 3rd, 2019.
At this meeting a smaller group of stakeholders gathered to evaluate the preliminary concepts developed by the project
team. Much of the discussion focused on how to manage parking: paving and screening were the main focus, with
discussion around how to balance aesthetics with safety for vehicles entering 238th drive. This group was less focused
on traffic safety and more skeptical of some of the solutions suggested in the earlier, more resident-focused group.
The general conclusion of this meeting was broad approval of the concepts presented by the team and a desire to refine
the parking and screening concepts with an eye to maintenance and visibility/safety considerations.
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4. EXISTING CONDITIONS SURVEY
We recorded these conditions during the second week of April 2019. We revisited the site several times and made
additional observations. All buildings and sites were ranked on a scale of 1-5, with 5 being the highest possible score.

RECOMMENDATIONS
Field notes recorded our recommendations for what we believe would be the most impactful improvements for each
property. These are tabulated in Chapter 6 along with unit costs to implement these improvements.

AVERAGE BUILDING CONDITON

3.04/5

AVERAGE LANDSCPE CONDITION

2.56/5
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23720 NE HALSEY STREET
BUILDING CONDITON: 4/5
LANDSCAPE CONDITION: 4/5

• SITE AREA: 17,888 SF
• TYPOLOGY: Retail/Gas Station
• STYLE: Utilitarian Commercial
• YEAR BUILT: 1985
• USE: Auto Oriented Commercial
• TENURE: Owner Occupied

Field Notes:
GENERAL DESCRIPTION
This one-third acre (approx.) property is occupied by a tidy, wellmaintained franchise gas station and convenience store. There is
a small strip of landscaping at the northern edge of the property
adjacent to Halsey. However, the scale of the plantings is such that
they are dwarfed by the site and the structures on it. Combined
with the market property to the east, this constitutes the de facto
gateway to Wood Village.

UNIQUE CONDITIONS & CHALLENGES
This is the most visible site in the study area. Gas stations seldom
redevelop unless the owners choose to retire.

OPPORTUNITIES
Future redevelopment on this site could create a new identity for
Wood Village and anchor the entire district. A landmark structure
would redefine the identity of both 238th and Halsey and provide
a definitive marker of Wood Village as a place, rather than an
interstitial zone.
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1815 NE 238TH DRIVE
BUILDING CONDITON: 3/5
LANDSCAPE CONDITION: 4/5

• SITE AREA: 8,387 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Renter Occupied

Field Notes:
GENERAL DESCRIPTION
This is the first residential property south of Halsey on 238th Drive.
It appears to be entirely original condition, with no non-original
components. A plywood ramp has been constructed to provide
access to the main entrance. The house shows signs of wear but
overall cleanliness and upkeep suggest an occupant with an interest
in maintaining the quality and attractiveness of the property.

UNIQUE CONDITIONS & CHALLENGES
This property and the house across 238th both have historic
style street lights installed in front of them. These are the same
fixtures that are installed along Halsey. The rest of the study are is
sporadically illuminated by cobra-head type LED fixtures attached
to utility poles.

OPPORTUNITIES
Original windows are of historic value and set a precedent for future
renovation of other properties. Mature landscaping and mature
trees make this property more attractive than most.
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103 BIRCH AVENUE
BUILDING CONDITON: 1/5
LANDSCAPE CONDITION: 1/5

• SITE AREA: 6,745 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Renter Occupied

Field Notes:
GENERAL DESCRIPTION
Corner lot with building oriented perpendicular to 238th Drive. Large
deciduous tree is an asset, but it is infested with invasive ivy. House
is in very poor condition. Yard is untidy and fence is in poor condition.
The house is badly degraded and is missing steps to a side entrance.
Low quality replacement windows and a lack of maintenance makes
the house appear near derelict. There is a considerable amount of
debris in the yard.

UNIQUE CONDITIONS & CHALLENGES
There are two large walnut trees adjacent to the sidewalk on 238th.

OPPORTUNITIES
Large mature tree could be very attractive if ivy were removed. Some
attractive plantings exist on site and with proper maintenance, they
could contribute to its appearance.
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1725 NE 238TH DRIVE
BUILDING CONDITON: 4/5
LANDSCAPE CONDITION: 1/5

• SITE AREA: 6,365 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Owner Occupied

Field Notes:
GENERAL DESCRIPTION
This property appears to have had a variety of upgrades including
new windows, doors and siding. However, it does not have a very
“lived in” feel, as a result of a lack of landscaping or other personal
touches. The majority of the front yard between the building and the
street is muddy gravel.

UNIQUE CONDITIONS & CHALLENGES
Mature tree located in front yard.

OPPORTUNITIES
The occupants are already sharing parking facilities. There may be
opportunities for shared parking and screening facilities. Paving the
driveway and adding landscaping would have the greatest impacts
here.
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1715 NE 238TH DRIVE
BUILDING CONDITON: 2/5
LANDSCAPE CONDITION: 2/5

• SITE AREA: 6,365 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Renter Occupied

Field Notes:
GENERAL DESCRIPTION
This property shows few signs of life. It is somewhat maintained,
albeit to a minimum level. Apart from one window replacement and
the roof, all other building components appear to be original. There
are work trucks parked on the lawn area. This property shares a
gravel paving area with the adjacent house to the north.

UNIQUE CONDITIONS & CHALLENGES
Several large vehicles are being parked on the site. Screening them
is a priority.

OPPORTUNITIES
The occupants are already sharing parking facilities. There may be
opportunities for shared parking and screening facilities. Paving and
screening would have the biggest impact.
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1705 NE 238TH DRIVE
BUILDING CONDITON: 3/5
LANDSCAPE CONDITION: 3/5

• SITE AREA: 6,365 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Renter Occupied

Field Notes:
GENERAL DESCRIPTION
House in very near original condition with no visible modifications.
Unpaved gravel driveway.

UNIQUE CONDITIONS & CHALLENGES
Large trees at the north side of the property; one deciduous, one fir.

OPPORTUNITIES
Paving the driveway and adding additional landscaping would have
the biggest impacts on this property.
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1645 NE 238TH DRIVE
BUILDING CONDITON: 3/5
LANDSCAPE CONDITION: 1/5

• SITE AREA: 6,365 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Owner Occupied

Field Notes:
GENERAL DESCRIPTION
This property has had a lot of attention, but has not been maintained
properly for some time. The house has cosmetic upgrades including
shutters. The majority of the property is screened by a fence with
ornamental openings, flower boxes and lattice at the top. The fence
is badly decayed and is beginning to collapse.

UNIQUE CONDITIONS & CHALLENGES
Layout and plantings indicate that the property was landscaped with
some care at some point. There are considerably more ornamental
plants on the property than most sites in the study area. The site
features a Madrona and a Magnolia.

OPPORTUNITIES
This property owner presumably has an above average interest
in landscaping and aesthetics. They may be uniquely interested
in matching grant programs. Replacing the fence would have the
greatest impact. Cleaning up the rest of the property and paving the
drive could help also. Street side landscaping would be impactful.
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1635 NE 238TH DRIVE
BUILDING CONDITON: 3/5
LANDSCAPE CONDITION: 3/5

• SITE AREA: 6,365 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Renter Occupied

Field Notes:
GENERAL DESCRIPTION
Relatively well maintained tidy residential property. The house
appears to be almost completely unaltered from its original form.
Hedges provide some screening for yard and drive. The driveway is
unpaved and a boat is being stored beside the garage.

UNIQUE CONDITIONS & CHALLENGES
Roof may be due for replacement.

OPPORTUNITIES
Paving the driveway, replacing the roof and adding additional
landscaping would have the biggest impacts on this property.
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1625 NE 238TH DRIVE
BUILDING CONDITON: 1/5
LANDSCAPE CONDITION: 1/5

• SITE AREA: 6,365 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Owner Occupied

Field Notes:
GENERAL DESCRIPTION
This house is one of the least well maintained properties in the
study area. Building maintenance is poor and paint is peeling.
Cladding shows signs of water intrusion and damage and likely
requires replacement. Low quality replacement windows and doors
have been installed. Landscaping is in poor condition and decaying
vehicles are parked on the lawn. Driveway is unpaved.

UNIQUE CONDITIONS & CHALLENGES
Lawn and front path are at a slightly lower grade than adjacent
sidewalk. Very large deciduous tree at the west of the property is
an asset.

OPPORTUNITIES
Paving would make a considerable improvement. Paint and repair to
the cladding would have the biggest impact, followed by removal or
storage of derelict vehicles.
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1615 NE 238TH DRIVE
BUILDING CONDITON: 3/5
LANDSCAPE CONDITION: 1/5

• SITE AREA: 6,365 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Owner Occupied

Field Notes:
GENERAL DESCRIPTION
This house is in average condition. The garage has been enclosed
and replaced with a window. The parking area is unpaved, and
occupants are parking on the lawn, which is mostly gravel. Parking
is partially screened by a 12’ high (estimated) arborvitae hedge.

UNIQUE CONDITIONS & CHALLENGES
Front lawn is partially shaded by a large maple located on the
neighboring property to the south.

OPPORTUNITIES
This property would benefit most from paving the driveway, adding
screening and landscaping.
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23729 NE ARATA ROAD
BUILDING CONDITON: 2/5
LANDSCAPE CONDITION: 2/5

• SITE AREA: 7,410 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Owner Occupied

Field Notes:
GENERAL DESCRIPTION
Cottage on a corner lot. Windows have been replaced with vinyl
sliding windows, garage door has been removed/enclosed and a
porch has been added to the front of the house. Driveway is paved
with asphalt and several vehicles in varying conditions are stored
on site. Building and fencing are both in poor condition. A decaying
fence faces 238th drive with blackberries and other nuisance plants
overhanging and attaching onto the building.

UNIQUE CONDITIONS & CHALLENGES
Large corner lot facing Arata Road. Large setback adjacent to 238th.

OPPORTUNITIES
Large unused side yard could be landscaped and provide place
making opportunities. Replacing the fence would have the greatest
impact on 238th. The house requires maintenance, and landscaping
could be added. Surplus vehicles could be removed or screened
from sight.
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23650-23746 NE ARATA ROAD
BUILDING CONDITON: 4/5
LANDSCAPE CONDITION: 2/5

• SITE AREA: 44,776 SF
• TYPOLOGY: Bungalow Court Apt.
• STYLE: Mid-Century Ranch
• YEAR BUILT: 1979
• USE: Multi Family Residential
• TENURE: Renter Occupied

Field Notes:
GENERAL DESCRIPTION
12 unit apartment complex consisting of six duplex buildings in the
mid-century ranch style. Architecture is very similar to the adjacent
apartment complex to the south. Buildings are fairly well maintained
but landscaping is poor. Fences are in poor condition and need
replacement. Property faces Treehill condominium community to
the east.

UNIQUE CONDITIONS & CHALLENGES
This is one of the largest properties in the study area.

OPPORTUNITIES
Wide unused lawn strip adjacent to 238th is a landscaping/
place making opportunity. Removal of fence between buildings
could increase visibility and openness. Removal or replacement
of decaying fences would have the greatest impact, followed by
landscaping improvements.
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1301-1333 NE 238TH DRIVE
BUILDING CONDITON: 4/5
LANDSCAPE CONDITION: 3/5

• SITE AREA: 32,234 SF
• TYPOLOGY: Bungalow Court Apt.
• STYLE: Mid-Century Ranch
• YEAR BUILT: 1979
• USE: Multi Family Residential
• TENURE: Renter Occupied

Field Notes:
GENERAL DESCRIPTION
This is a one-story, eight unit courtyard apartment complex. It
comprises four duplex buildings arranged around a central court.
A large asphalt parking area is located between the buildings
and the street. It accommodates a 2:1 parking ratio plus four
guest parking stalls. Additionally, a lawn area is located between
the street and parking. Hip-on-gable roofline is characteristic of
1960s-70s suburban apartments. Building maintenance is good,
and landscaping is tidy but minimal.

UNIQUE CONDITIONS & CHALLENGES
Deep setback means the building lacks street presence. Unscreened
trash cans stand in a corner of the parking area. Sidewalk ends at
north edge of driveway.

OPPORTUNITIES
The large lawn area creates place making opportunities. There is
an opportunity for a southern gateway here in conjunction with the
Treehill site across 238th drive. Landscaping upgrades would have
the greatest immediate impact.
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23800 NE TREEHILL DRIVE
BUILDING CONDITON: 4/5
LANDSCAPE CONDITION: 3/5

• SITE AREA: 443,417 SF (10.17 AC)
• TYPOLOGY: Garden Apartment
• STYLE: Minimal Traditional
• YEAR BUILT: 1969
• USE: Multi Family Residential
• TENURE: Owner Occupied

Field Notes:
GENERAL DESCRIPTION
Treehill Park Condominiums is a large property with frontage on
238th drive. Buildings are set back over 100’ where the property
abuts the study area. Along with the apartment project across the
street, the large setback area bookends the study area to the south.
It is a collection of 1960s/70s structures including a rec center
and Treehill Day School. Landscaping adjacent to 238th is tidy but
minimal. Two unique mid-century modern structures dominate the
northwest corner of the site.

UNIQUE CONDITIONS & CHALLENGES
The site is governed by a large HOA which may make decision making
complicated and slow. Very wide curb cut is not attractive. Sidewalk
ends at Treehill’s driveway.

OPPORTUNITIES
Large open spaces adjacent to the street create opportunities for
place making. This would be a good location for a monument or
other landmark. Enhanced landscaping would have the greatest
immediate impact.
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1504 NE 238TH DRIVE
BUILDING CONDITON: 4/5
LANDSCAPE CONDITION: 4/5

• SITE AREA: 7,315 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1944
• USE: Single Family Residential
• TENURE: Owner Occupied

Field Notes:
GENERAL DESCRIPTION
This is a well maintained example of the original build-out. It has been
modified from the original in numerous subtle ways; the cladding
has been updated with wood siding and 1970s era stonework.
The garage door has been removed, the driveway has been paved
with concrete and the windows have been upgraded with relatively
good quality sash windows consistent with the original design.
Landscaping is very tidy, but minimal.

UNIQUE CONDITIONS & CHALLENGES
Front yard setback is shallow. There is space for on-street parking
along this segment of 238th.

OPPORTUNITIES
Additional landscaping could improve the site. Some screening for
trash and recycling would also be helpful.
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1514 NE 238TH DRIVE
BUILDING CONDITON: 4/5
LANDSCAPE CONDITION: 4/5

• SITE AREA: 6,600 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1944
• USE: Single Family Residential
• TENURE: Owner Occupied

Field Notes:
GENERAL DESCRIPTION
This house has several unique conditions. It is screened by a hedge
of arborvitae of uneven heights that runs close to the entire width of
the front yard. Its garage has been enclosed and a window has been
added to it. The driveway is paved. A chain link fence encloses the
front yard and a low brick retaining wall is located along the sidewalk
edge. The house is painted brighter colors than its neighbors. It has
an array of photovoltaic panels on the roof facing west toward 238th
drive.

UNIQUE CONDITIONS & CHALLENGES
The hedge is made up of healthy mature plantings, and disturbing
them is suboptimal.

OPPORTUNITIES
Screening of consistent height would help this property, as would
cleaning and repairing the retaining wall. Replacing the chain link
fence with a higher grade fence might also have a significant visual
impact.
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1524 NE 238TH DRIVE
BUILDING CONDITON: 2/5
LANDSCAPE CONDITION: 3/5

• SITE AREA: 6,784 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1944
• USE: Single Family Residential
• TENURE: Owner Occupied

Field Notes:
GENERAL DESCRIPTION
This house has a non-standard shingle cladding type. It has been
modified more than most. The garage is enclosed and a large window
is located where the door was removed. The driveway is paved with
concrete and is in good condition. The roof and shingles appear worn
and in need of maintenance. The garden has intentional landscaping
qualities but appears overgrown and infested with blackberries.
Fencing is in bad condition.

UNIQUE CONDITIONS & CHALLENGES
The existing hedge is mature but has gaps and looks a bit threadbare.
There are a large number of vehicles parked in the drive, which is
shallow due to minimal setback on this side of 238th.

OPPORTUNITIES
Clean up and upgrade landscaping. Remove or replace wooden
fencing. Building cladding maintenance or replacement would be
impactful.

40								

AXIS DESIGN GROUP ARCHITECTURE & ENGINEERING, INC.

101 MAPLE BOULEVARD
BUILDING CONDITON: 3/5
LANDSCAPE CONDITION: 3/5

• SITE AREA: 5,040 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1944
• USE: Single Family Residential
• TENURE: Renter Occupied

Field Notes:
GENERAL DESCRIPTION
This house faces north on its corner lot near the south end of the
study area at the signalized intersection of 238th and Arata Road.
The side yard adjacent to 238th is screened by a 6’ plastic fence.
The fence is no longer vertical and is covered with mildew. The
house shows evidence of an owner with an interest in aesthetics
- several ornamental trees fill the side yard and the front features
rhododendrons, a dwarf Japanese maple, and other shrubs. It is
screened from southbound traffic with a 10’ (approx.) arborvitae
hedge.

UNIQUE CONDITIONS & CHALLENGES
White fences tend to attract graffiti.

OPPORTUNITIES
Straightening and cleaning the fence would have a significant
impact, as would minor maintenance of the landscaping.
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1610 NE 238TH DRIVE
BUILDING CONDITON: 3/5
LANDSCAPE CONDITION: 2/5

• SITE AREA: 8,400 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Renter Occupied

Field Notes:
GENERAL DESCRIPTION
This house is in average condition. Its yard features several
ornamental plantings but maintenance is lacking. The garage has
been converted to living space and the driveway is gravel.

UNIQUE CONDITIONS & CHALLENGES
Large maple in side yard is an asset. Corner parcel features a large
unoccupied lawn area adjacent to 238th.

OPPORTUNITIES
Paving driveway and landscaping/yard maintenance would have the
greatest impact on this site.
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1620 NE 238TH DRIVE
BUILDING CONDITON: 2/5
LANDSCAPE CONDITION: 1/5

• SITE AREA: 7,200 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Owner Occupied

Field Notes:
GENERAL DESCRIPTION
This is the largest of the homes in the study area. An addition, as
well as conversion of the garage to living space has increased the
house’s footprint to nearly double what was originally constructed.
This property has generally poor maintenance, an untended yard,
uneven chain link fencing and gravel yard used for parking. Roof
condition does not look good. Side yard has debris piled up.

UNIQUE CONDITIONS & CHALLENGES
No locations for vehicles out of sight.

OPPORTUNITIES
Landscaping and screening upgrades would likely have the greatest
impact on this property.
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1630 NE 238TH DRIVE
BUILDING CONDITON: 1/5
LANDSCAPE CONDITION: 2/5

• SITE AREA: 6,780 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Owner Occupied

Field Notes:
GENERAL DESCRIPTION
This house and its grounds are in poor condition. Paint is peeling
and the roof above the front door is sagging. Cladding shows signs
of water intrusion and damage and likely requires replacement. Low
quality replacement windows have concave appearance. Numerous
retrofits including windows, shutters, satellite dish and front deck
do not match one another, contributing to a cluttered appearance.
Vehicles are parked on an unpaved driveway and lawn. The building
retains its original garage configuration.

UNIQUE CONDITIONS & CHALLENGES
Potential moisture damage may require remediation. Consider
painting porch to better match original building appearence.

OPPORTUNITIES
Paint and other repairs would have a significant impact. Removing
shutters and painting alone would be highly effective.
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1640 NE 238TH DRIVE
BUILDING CONDITON: 3/5
LANDSCAPE CONDITION: 3/5

• SITE AREA: 10,230 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Owner Occupied

Field Notes:
GENERAL DESCRIPTION
The house is in average condition and the yard is tidy and free of
debris. Landscaping is minimal. The garage has been enclosed and
presents a blank wall to the street. A gravel drive provides parking
via 238th to the front of the building, where the garage entrance
was originally located. The house is situated at the far south of the
site leaving the north side open. A low chain link fence surrounds the
back and side yard. There are several small sheds and outbuildings
behind the house, at least one of which can be seen from 238th. A
second curb cut on Ash leads to a gate in the fence.

UNIQUE CONDITIONS & CHALLENGES
There is a large white pine directly in front of the house, between the
building and the sidewalk along 238th. Unpaved driveway.

OPPORTUNITIES
Relocating off-street parking to Ash could improve appearance
and convenience for residents. Paving parking areas would have a
significant impact.
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100 ASH AVENUE
BUILDING CONDITON: 3/5
LANDSCAPE CONDITION: 2/5

• SITE AREA: 8,000 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Renter Occupied

Field Notes:
GENERAL DESCRIPTION
The subject is a larger than average corner lot. It contains a
standard cottage from the original buildout. The house is oriented
perpendicular to 238th Ave, facing Ash St. It retains its original
attached garage, accessed by a gravel drive from Ash St. at the east
edge of the property. There is a second curb cut west of the house
leading to grass. House is in average condition, and landscaping
is minimal but generally tidy. The property has a large side yard
adjacent to 238th. The house is positioned at the south of the lot,
leaving the northern half empty. There are three significant trees on
the site; two Walnuts and a White Pine.

UNIQUE CONDITIONS & CHALLENGES
The position of the house near the southern lot line leaves a large
open area along 238th. Lower branches of Walnuts are in need of
trimming.

OPPORTUNITIES
The lawn area adjacent to 238th presents landscaping opportunities.
Existing trees should be evaluated for health and longevity. Paving
driveway would have a significant impact on property appearance.
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1720 NE 238TH DRIVE
BUILDING CONDITON: 3/5
LANDSCAPE CONDITION: 3/5

• SITE AREA: 6,720 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Owner Occupied

Field Notes:
GENERAL DESCRIPTION
While this house is part of the original build out of Wood Village, it has
been renovated in the late 1980s idiom, with single pane windows
with no mullions. The landscaping is consistent with that style.
Various ornamental plantings add personality, but the wood fence
is near the end of its lifespan. A collection of vehicles occupies the
driveway and a newer free-standing garage has been constructed to
the north of the house. The driveway has been paved with asphalt
which is in relatively good condition.

UNIQUE CONDITIONS & CHALLENGES
Large walnut tree is an asset.

OPPORTUNITIES
Replacing fence and adding screening/fencing to hide extra vehicles
(parked on the south side of property) would improve visual appeal.
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105 BIRCH AVENUE
BUILDING CONDITON: 5/5
LANDSCAPE CONDITION: 3/5

• SITE AREA: 7,500 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Single Family Residential
• TENURE: Owner Occupied

Field Notes:
GENERAL DESCRIPTION
This house and property are in very good condition. The house has
been considerably upgraded with new siding, brick cladding and
windows. The garage appears to be a later addition.

UNIQUE CONDITIONS & CHALLENGES
There is a very large walnut tree on the western lot line adjacent to
238th. Unruly trees at the southwest corner are chaotic yet green
and verdant.

OPPORTUNITIES
Cleaning up plant debris on the west side of the lot and replacing
the chain link and slat fence with a higher quality wood fence would
have a big impact. The large tree needs to have some dead branches
removed.
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102 BIRCH AVENUE
BUILDING CONDITON: 5/5
LANDSCAPE CONDITION: 5/5

• SITE AREA: 9,358 SF
• TYPOLOGY: Single Family House
• STYLE: Minimal Traditional
• YEAR BUILT: 1943
• USE: Residential/Commercial
• TENURE: Owner Occupied

Field Notes:
GENERAL DESCRIPTION
This house is being used as a business. Parking associated with the
business is located in the rear of the house and is accessed via a
curb cut and gate facing 238th Drive. Both the building and grounds
are very well maintained. Landscaping is the best groomed of any
property in the study area. Chain link fence with slats screens the
parking area and the side of the house, which is oriented toward
Birch Avenue.

UNIQUE CONDITIONS & CHALLENGES
The fence appears to have attracted graffiti, which has been painted
over.

OPPORTUNITIES
Upgrading the fence to a higher quality material might have the
biggest impact.
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23830-23842 NE HALSEY STREET
BUILDING CONDITON: 3/5
LANDSCAPE CONDITION: 3/5

• SITE AREA: 48,702 SF (1.14 AC)
• TYPOLOGY: Strip Commercial
• STYLE: English Arts & Crafts
• YEAR BUILT: 1945
• USE: Residential/Commercial
• TENURE: Commercial Tenant Occ.

Field Notes:
GENERAL DESCRIPTION
This 5,000 SF retail strip was constructed to serve the original Wood
Village development. It has unique character, featuring English arts
and crafts style, combined with a neoclassical central section. The
paved lot contains 2 drive through kiosks and parking for approx.
35 cars.

UNIQUE CONDITIONS & CHALLENGES
Surface parking in front of primary structures is unattractive and
makes the site feel anonymous and strongly auto oriented. Kiosks
add development near the street at a human scale, but also
introduce more vehicular movement to the site.

OPPORTUNITIES
This could be a very significant part of a place making strategy for the
long term. Redeveloping this property could lead to a new identity
for Wood Village. Restoration and upgrades of the storefront could
leverage historic character. Paint, landscaping and reconfiguration of
parking to create outdoor seating, pulling vehicles back to showcase
architecture, and increasing landscaping in the parking area could
have a big impact.
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5.

PROPOSED IMPROVEMENTS
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5. OVERVIEW OF POTENTIAL IMPROVEMENTS
Recommended improvements can broadly be classified into four categories:
•
•
•
•

Building improvements
Yard & property Improvements
Streetscape improvements
Long-Range planning and development

This method of delineating different improvements is intended to simplify
budgeting and allocation of resources since each kind of improvement requires
the services of specific trades and contractors. Thus one group of contractors
could be asked to bid on all building maintenance and improvements, for instance.
In addition, there is a clear distinction in terms of cost and timeframe to implement
recommendations in each of the four categories. Building maintenance and
landscape improvement projects are both relatively low cost options with a
high immediate impact on the character of 238th Drive. Improvements to the
streetscape and major planning initiatives will be much more costly and take
years to plan and implement. However, it is important to establish the basis for
these projects now, since they represent the broader goals of the community, as
expressed in the public charrettes on which this report is based.

Long Range Improvements

$

Streetscape Improvements

Building Improvements
Landscape Improvements

TIME TO IMPLEMENT
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5.1 - BUILDING IMPROVEMENTS
IMPROVEMENT: REPAINT AND REPAIR EXTERIOR SHINGLES/SIDING

COST/UNIT: $12,000-50,000/Building
Several structures in the study area have facades that appear
noticeably degraded. At a minimum, many buildings require
repainting. We recommend the City be proactive in this process
and take this opportunity to reinforce the character of the city as a
WWII era community. Historically appropriate color palates should be
specified.
For some properties, facade damage is deeper and moisture
intrusion will require more extensive repairs. This could add up to an
additional $42,000 per house. Fortunately, the survey only identified
two houses potentially in need of recladding. In most cases, the
additional cost will be closer to $8,000 when only partial repair is
required.
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5.1 - BUILDING IMPROVEMENTS
IMPROVEMENT: REPLACE SHUTTERS

COST/UNIT: $900/Building
A survey of the study area indicates that most, if not all, houses originally had shutters. This is consistent with trends
in homebuilding around the 1940s. In order to reinforce consistency across buildings and to embrace the historic WWII
aesthetic, we suggest replacing missing shutters and painting them in a period appropriate color.
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5.1 - BUILDING IMPROVEMENTS
IMPROVEMENT: REPLACE FAILING WINDOWS & DOORS

COST/UNIT: $800/Building
Some houses in the study area have windows and doors that are in poor condition. Replacing these would increase the
value of the home as well as having an immediate impact on curb appeal. This improvement may qualify for funding from
state and federal sources if it increases energy efficiency.
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5.2 - YARD & PROPERTY IMPROVEMENTS
IMPROVEMENT: PAVE GRAVEL DRIVES

COST/UNIT: $6,000/PROPERTY
Muddy gravel parking areas are one of the most noticeable sources of visual blight on 238th Drive. This problem could
be remediated with paved parking. In some cases, we suggest joining parking and drive areas with adjacent properties
to create head-in/head-out maneuvering. This would require recording a mutual access easement with the county.
Additionally, access permits for reconfiguration of access driveways will be needed from Multnomah County. Items to
consider include access spacing, safety and sight lines.
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5.2 - YARD & PROPERTY IMPROVEMENTS
IMPROVEMENT: INSTALL SCREENING FOR VEHICLE AREAS

COST/UNIT: $4,500/PROPERTY
Where vehicles are parked or stored in front yard areas, screening is recommended to mitigate the appearance of visual
blight. Some or all of this fencing should be low enough to avoid interference with sight-lines for drivers backing onto
238th drive. Slats should be spaced for additional transparency as indicated on drawings in appendices. New fencing
should be constructed with steel posts and pressure treated wood or a synthetic wood-like material for longevity and
ease of maintenance.
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5.2 - YARD & PROPERTY IMPROVEMENTS
IMPROVEMENT: REPLACE DAMAGED AND DECAYING FENCES

COST/UNIT: $3,100/PROPERTY
As shown in the drawings in the appendices, privacy fences are an option for sites where owners would like to make active
use of their front yards or need to screen objects on the property. An additional $300 per property would be required
to remove existing fencing on sites where replacement is recommended. New fencing should be constructed with steel
posts and pressure treated wood or a synthetic wood-like material for longevity and ease of maintenance. Fencing should
be set back far enough to avoid interference with sight-lines for drivers backing onto 238th drive.
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5.2 - YARD & PROPERTY IMPROVEMENTS
IMPROVEMENT: LOW MAINTENANCE LANDSCAPING WITH NATIVE PLANTS

COST/UNIT: $5,500/PROPERTY
Consistent landscaping across multiple properties would have a very large impact on the streetscape as a whole. On
individual properties, those with poorly maintained or nonexistent landscaping would benefit even more. The chapter on
landscaping details different landscaping scenarios including planting schedules for sites with and without large existing
trees. Plantings were selected with a priority on ease of maintenance and drought resistance. Plantings should occur
within properties. Any landscaping in the right of way will require a permit. Also, sight lines need to be considered as well.
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5.2 - YARD & PROPERTY IMPROVEMENTS
IMPROVEMENT: CREATE PARALLEL PARKING ZONE

COST/UNIT: $3,900/PROPERTY
A compromise solution for accommodation of vehicles could be achieved by creating the equivalent of a parallel parking
zone between the sidewalk and yard. This area could be paved with compacted gravel or pavers and a fence could
delineate the edge of the zone. While vehicles would still be visible from the street, their location would appear more
intentional and no safety hazards would be created.
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5.3 - STREETSCAPE IMPROVEMENTS
IMPROVEMENT: ENHANCED STREET LIGHTING

COST/UNIT: $4,650/POLE - $66,000 TOTAL
Street lighting is both a safety enhancement and a crime deterrent. We recommend upgrading street lighting with fixtures
similar to those already in use on Halsey. These fixtures can also be used for attaching place making and beautification
enhancements like banners and flower baskets. Fourteen globe-type lights could be deployed for a cost of approximately
$4,700 per fixture. The electrical conduit could also serve other purposes including tree lighting. Conduit
priced separately at approximately $300/lf including markups and soft costs. Right of way permits will
be needed from Multnomah County for any work or placement of items in the right of way

CONDUIT: $300/IF - $550,000 TOTAL
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5.3 - STREETSCAPE IMPROVEMENTS
IMPROVEMENT: BANNERS - POLE MOUNTED

COST: $550/POLE - $7,800 TOTAL
Banners can be added to poles at relatively low cost and changed out seasonally or for specific events. Right of way
permits will be needed from Multnomah County for any work or placement of items in the right of way
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5.3 - STREETSCAPE IMPROVEMENTS
IMPROVEMENT: CROSSWALK/3D CROSSWALK

COST: $2,350
One of the more creative ideas gathered from the public involvement process was the concept of 3D Crosswalks. These
have been deployed in multiple jurisdictions around the country and have proved very successful at abating traffic
and enhancing pedestrian safety. They are created much the same way as conventional crosswalks, with reflective
thermoplastic paint. This will require coordination with Multnomah County.
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5.3 - STREETSCAPE IMPROVEMENTS
IMPROVEMENT: PEDESTRIAN ACTIVATED SIGNALIZED CROSSWALK

COST: $108,000
Residents expressed a desire to make crossing the street safer, and identified pedestrian activated signals as a preferred
option. We recommend placing a signalized crossing in the vicinity of Ash Ave. To pursue this measure the City will need
to gather warrant data to present to the county.
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5.3 - STREETSCAPE IMPROVEMENTS
IMPROVEMENT: RUMBLE STRIP

COST: $3,500
Rumble strips can either be applied to the surface of the roadway with thermoplastic paint, or scored into the surface.
They are effective at slowing traffic by indicating to drivers that a change in driving conditions is approaching. There are
some installations that produce noise audible on neighboring properties. A design for a rumble strip should be selected
with care to minimize this potential nuisance. These improvements would need to be coordinated with Multnomah County
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5.3 - STREETSCAPE IMPROVEMENTS
IMPROVEMENT: ELECTRONIC SPEED INDICATOR SIGN

COST: $10,000
Electronic signs have been deployed at numerous locations around the metro area and are an effective means of slowing
vehicles. This will be particularly important when the widening of 238th east of Wood Village occurs. An electronic sign
would need to be coordinated with Multnomah County.
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5.3 - STREETSCAPE IMPROVEMENTS
IMPROVEMENT: GATEWAY MONUMENT

COST: $47,000
The City of Wood Village has installed a monument to establish community at the southern gateway to the community,
where 238th Drive crosses I-84. Another similar monument would mark the southern gateway, bookending the corridor.
There are two potential sites; one would be somewhere on the west side of 238th across the street from Treehill's main
entry. Alternatively, the city-owned water pump facility at the bottom of the curve of the road, where drivers turn and head
north. Any placement in the right of way will require a permit.
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5.3 - STREETSCAPE IMPROVEMENTS
IMPROVEMENT: STREET TREES - ALLEE

COST/UNIT: $1,100/TREE, $11,000 TOTAL
The northern portion of 238th Drive has an existing mature tree canopy that dates to the neighborhood's original buildout.
We recommend completing the allée to create a unified streetscape experience that will override any individual property's
appearance. Any plantings will require coordination and/or permits from the county
Because there is insufficient room in the existing right-of-way, new plantings will likely have to be located on private land.
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5.3 - STREETSCAPE IMPROVEMENTS
IMPROVEMENT: STREET TREE LIGHTING

COST (SUSPENDED): $38,500-$850/TREE + CONDUIT
COST (FIXED): $56,000-$1,200/TREE + CONDUIT
Charrette participants expressed enthusiasm for tree lighting. This is a relatively low cost approach to place making
for the corridor as a whole. Modern LED lights require minimal energy to operate. During the winter months many other
improvements will be less evident in dark, wet weather, but tree lighting will create a warm, welcoming impression
on residents and visitors alike. Flood lights would cost around $200 each, with two fixtures per tree. We estimate a
maximum of 45 trees depending on if the city chooses to install street trees where they are absent. Four-season edison
bulbs are recommended for added durability compared to "Christmas light" type strands. They can also span the roadway
on steel wires.
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5.3 - STREETSCAPE IMPROVEMENTS
IMPROVEMENT: UNDERGROUND POLE MOUNTED UTILITIES

COST (1,600LF): $225,000, $140/IF*
The overhead utilities on 238th Drive create visual blight and create a maintenance conflict with trees. Placing them
underground would have many long term benefits including the ability to add more plantings to create a natural tree
canopy over the street.
*Cost listed above accounts for trenching and installation of utilities. Assume an additional $140/lf if demolition and
reconstruction of additional sidewalks/paving is required. Any utility work will require coordination and/or permits from
the county

AXIS DESIGN GROUP ARCHITECTURE & ENGINEERING, INC.					

71

5.4 - LONG RANGE PLANNING PROJECTS
IMPROVEMENT: REDEVELOP PARCELS ON HALSEY

COST: NOT APPLICABLE
Residents introduced the subject of redevelopment of the sites on either side of 238th Drive on NE Halsey. The concept
recieved near universal approval. While beyond the scope of near term improvements recommended in this report, it
is very important for the City to begin the process of developing codes and incentives to facilitate redevelopment. The
City should also consider how the design parameters of these would best serve the goals of reinforcing the architectural
character of the neighborhood and fostering small-town walkability. This means keeping buildings close to the intersections
and concealing parking and loading away from the right-of-way. This work could be incorporated into the ongoing Main
Streets On Halsey planning work the City is conducting in conjunction with Troutdale and Fairview.
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5.4 - LONG RANGE PLANNING PROJECTS
IMPROVEMENT: END RESIDENTIAL USE ON 238TH AND ESTABLISH A PARKWAY

COST: NOT APPLICABLE
Charrette participants suggested that in the long term, single family homes, and potentially any residential directly
abutting 238th drive is not appropriate anymore given the traffic volumes. These volumes are anticipated to rise as more
development occurs in the vicinity.
A long term strategy for this corridor would follow the residents' suggestion of creating a parkway by dividing the parcels
fronting 238th in half. The portion of those sites abutting 238th would become city property and be repurposed as
parkway in the public right-of-way. The 'back' half of those lots
would be given to the lots behind them. These lots could then
be up zoned to multifamily. The increase in value from increased
density would compensate for lost property tax revenue and
help the City become stronger financially.
Creation of a new urban renewal district encompassing both
sides of 238th might facilitate redevelopment and allow the City
to use tools like Tax Increment Financing.

AXIS DESIGN GROUP ARCHITECTURE & ENGINEERING, INC.					

73

5.4 - LONG RANGE PLANNING PROJECTS
IMPROVEMENT: LONG TERM LAND USE CHANGES TO COMPLIMENT PARKWAY

If Wood Village decides to pursue a plan to create a parkway flanked with higher density development, consideration
must be given to the compatibility of the new multifamily development. In keeping with the WWII character and design
of Wood Village's core neighborhood, we identified the type of multifamily development most consistent with this era of
building. Two story park terrace apartment complexes with parking consolidated in surface lots (including some garages)
is the characteristic type of multifamily constructed during and immediately after WWII. At a net density of about 1820 units/net acre, this would effectively triple the density of the parcels abutting the new parkway while maintaining
compatibility with the form and character of adjacent homes.
Examples of this style of apartment project include:
• Sandycrest Terraces, at 5400 NE Sandy Blvd. in Portland
• Parkview Apartments, at 1640 NE Irving in Portland
• Cedar Hills Townhomes, at 10381 SW Eastridge St. in Beaverton

SANDYCREST
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6.

LANDSCAPING OPTIONS
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6.1 - LANDSCAPE PLAN DESCRIPTION
NE 238TH LANDSCAPE CONCEPTS
Street trees and other landscaping can be used to create a distinct character for Wood Village streets and neighborhoods.
Trees and landscaping should be designed in consideration of street lighting, sidewalk amenities and the site context.
The small workers -style houses along NE 238th provide the context for providing residential scaled landscaping to blend
into these historic homes.

PLANTINGS - SHRUBS AND GROUNDCOVERS
New plantings along 238th should be in visual harmony with the existing trees and shrubs. The shrubs and groundcovers
selected provide year-round appeal yet are easy to maintain with little need for pruning. The design intention is for the
plants to spread out to their full size, shading out weeds and creating a unified look without shearing. Broadleaf evergreen
and deciduous shrubs are included to provide spring and summer blooms and fall color. Along the driveway and in vision
triangle areas it is important to keep the plantings low – 36” and lower. In front of taller fencing, taller shrubs up to 4’-6”
height can be used. Please review the Concept Plans for the list of suggested plant species.

TREES
Many of the yards currently have the historic trees that were planted to form an allee along this street. These large trees,
including chestnut and walnut, are species not currently recommended for street trees for a number of factors including
very large size of tree and leaves, and messy fruits. We do not recommend removing these trees unless an arborist
determines that they are diseased or structurally unsound.
For properties lacking trees and without overhead power lines,
we recommend planting a Forest Green Oak which is a cultivated
oak tree known for its attractive form and foliage, hardiness,
adaptability and limited fruiting. This tree is being used throughout
the region and has held up very well in urban situations. For sites
where overhead power lines cross above the site for the new tree,
the City Sprite Zelkova is recommended. This small tree matures
at 24’ tall and 18‘ wide.
New trees should be sited no closer than 15’ from driveways, a
minimum of 4’ away from the back of the sidewalk, and should
be limbed up to 8’ height. New street trees should be located
approximately 25 from light standards.

NATIVE PLANTS
While native plants have evolved to live in this area, many native
species do not do well in harsh urban conditions. In addition,
many of our native species are large and spreading and don’t fit
into the small residential sized plant beds we have on NE 238th.
One native species is included on the Plant Schedule and that is
a dwarf low growing relative of the Oregon Grape called Mahonia
repens.

IRRIGATION
As our summers become hotter and dryer, it is important to select plant materials that are well adapted to our climate.
The specified species are hardy and easy to grow in our region, and require limited water during dry summer months. They
will need supplemental watering for a minimum of the first 2 to three years after planting, and up to once a month during
our dry summer months after that.
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6.1 - LANDSCAPE PLAN DESCRIPTION
SOIL AMENDMENTS
Soil amendments can improve plant establishment and longevity for trees and other plantings. Many of the sites in
the study area have severely compacted soil from parked cars, and tilling in amendments can alleviate this issue. Soil
amendments consist of organic material such as compost, mulch, manure, sand and manufactured microbial solutions.

FENCING
A low 3’ height wooden fence adjacent to the driveway provides screening of parked cars while still providing visual
access for drivers pulling onto the roadway. Away from the driveway, the fencing can be taller – up to 6’ height – to provide
residents screened private outdoor space. The fencing surrounding these yards and driveways screen the yards and cars
from the drivers passing by on NE 238th and provide a unified appearance for the front yards.

DRIVEWAY
The driveway is configured to provide parking for multiple cars. The parking space along NE 238th provides additional
space for either parking or for backing into so drivers can leave the residential property driving forward rather than
backing up into traffic.
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Forest Green Oak

Quercus frainetto `Forest Green`

6.5 - STREET TREE PLAN

NOTE: REPRODUCED - NOT TO SCALE
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7. COST ANALYSIS
All proposed upgrades were submitted to ACC Cost Consulting for evaluation. ACC Provided a full breakdown of unit costs
and estimated base cost and an escalation to account for overhead and soft cost. The adjusted costs are identified in
ACC's report as Loaded Unit Costs. The loaded costs represent the assumed upper bound of the range. Due to efficiencies
and economies of scale, the unit cost will drop if multiple homes are improved simultaneously. The full itemized costing
memorandum is included as Appendix 2 in this report.

7.1 - PROPERTY IMPROVEMENTS MATRIX
The following matrix tabulates the unit costs for property specific improvements - landscape and building upgrades - and
indicates which properties we believe are candidates for each. Again, economies of scale will result in lower costs if more
projects are executed simultaneously.
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Property Improvements Matrix

$8,550
$9,483
$77,272

●

$20,271
$36,081
$15,701

●
●
●

$23,909
$30,130
$118,564
$23,228
$75,624
$20,470
$17,690
$18,623
$23,193
$32,657
$20,737
$110,104
$36,761
$36,761
$17,690
$19,090
$19,090
$17,690
$74,847
$21,403
$14,053

4
$2,502.50
$3,890.19
$15,561

$13,120
$952,793
$952,793

Streetscape Improvements
Proposed Improvement

Est. Cost

Install new street trees to complement existing and create alee

$

11,000.00 assume 10 @ $1100 ea w/ markups

Install tree lighting - ground

$

55,962.72 2 ground cans per tree

Install tree lighting - suspended

$

38,474.37 4-season edison lights with steel guide wire

Traffic calming

AXIS
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Lower Speed Limit on 238th

85

NA

Electronic speed indicator sign

$

9,877.42

Crosswalk at ash

$

2,331.78

●
●

●
$19,805
●
$24,375
100 ASH AVE
●
●
●
$32,657
1640 NE 238TH DR
●
●
$20,737
1630 NE 238TH DR
●
●
●
●
●
●
●
$111,285
1620 NE 238TH DR
●
●
●
●
●
●
$37,943
1610 NE 238TH DR
●
●
●
●
●
●
$37,943
23740-23746 NE ARATA RD
●
●
●
$17,690
1331-1333 NE 238TH DR
●
●
●
$19,090
1301-1307 NE 238TH DR
●
●
●
$19,090
101 MAPLE BLVD
●
●
●
$17,690
1524 NE 238TH DR
●
●
●
●
●
●
●
$76,028
1514 NE 238TH DR
●
●
●
$22,584
1504 NE 238TH DR
●
●
●
$15,234
Improvements
that
are
not
specific
to
individual
properties
are
listed
below.
These
encompass
public
investments
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23800 NE TREEHILL DR
●
●
$13,120
105 BIRCH AVE

1720 NE 238TH DR

●
●
●
●

●

●
●

7.2 - STREETSCAPE & LONG RANGE PROJECT COST ESTIMATES

Count
11
2improvements
16
5
4
12
16 of Wood
11
28
public
right-of-way or$7,668.00
at least
that
would
be$2,940.00
owned
by13 the City
Village.
Unit Cost
$27,000.00
$1,360.00 $25,560.00
$500.00
$4,000.00
$3,840.00
$2,040.00
$5,500.00
Loaded Unit Cost
Est. Total

$11,920.06
$131,121

$41,972.04
$83,944

$2,114.15
$33,826

$39,733.53
$198,668

$777.26
$3,109

$4,570.29
$54,843

$6,218.08
$80,835

$5,969.36
$95,510

$3,171.22
$34,883

$8,549.86
$239,396

4
$2,502.50
$3,890.19
$15,561

$971,696
$971,696

Streetscape Improvements
Proposed Improvement

Est. Cost

Install new street trees to complement existing and create alee

$

11,000.00 assume 10 @ $1100 ea w/ markups

Install tree lighting - ground

$

55,962.72 2 ground cans per tree

Install tree lighting - suspended

$

38,474.37 4-season edison lights with steel guide wire

Traffic calming
Lower Speed Limit on 238th

NA

Electronic speed indicator sign

$

9,877.42

Crosswalk at ash

$

2,331.78

$

3,497.67

Rumble strip at crosswalk
Divert truck Traffic off 238th

NA

Additional Street Lighting - upgrade all to match Halsey type lights (quantity = 14 est.)

$

Additional Conduit for Street Lighting

$ 544,082.00

65,289.84

Monument sign at south end of 238th (sim to existing at I-84)

$

46,635.60 30K allowance w/ markups

Pole mounted banners

$

7,772.60 5K allowance w/ markups

pedestrian activated walk signal

$ 108,194.59

Long Range Planning Projects
Proposed Improvement

Est. Cost

Redevelop commercial properties at 238th and Halsey

NA

Underground utilities on 238th (1600 LF)
Additional trenching & pourback

$ 223,850.88
$ 223,850.88

Eliminate single family use on 238th

NA

Introduce small scale retail on northern parcels

NA

Create a parkway

NA

Dedicate a portion of frontage on 238th to ROW for parkway, give residual land to adjacent lots and upzone for multifamily.

NA

86								

AXIS DESIGN GROUP ARCHITECTURE & ENGINEERING, INC.

8.

FINANCING OPTIONS

AXIS DESIGN GROUP ARCHITECTURE & ENGINEERING, INC.					

87

This page intentionally left blank

8. FINANCING OPTIONS
A series of proposed improvements have been identified to improve the aesthetics of the 238th Drive corridor through
the City of Wood Village. Identified projects include both building and property improvements. The City has funding
capacity through its’ Urban Renewal Area (URA), which can be utilized to fund programs to assist in realizing the targeted
improvements.
A total of 28 properties have been identified for potential investment along the corridor. In addition, several streetscape
improvements have been recommended as well as some long-range planning projects. This section will focus on the
residential investments, which will largely be undertaken on privately held properties.
As 238th Drive has emerged as a major arterial with high traffic loads, the negative impact of this traffic has reduced the
marketability of adjacent residential properties. This reduces the return on investment for any marginal improvements
to these properties, reducing the incentive for the market to invest. As the City of Wood Village has identified that
improvements to these properties represent a “public good” with value to the overall community, public intervention to
encourage targeted investments is warranted.
While numerous jurisdictions within the metropolitan area have programs targeting commercial corridors, few have
similar programs for residential properties. As a result, we looked at programs outside of the metro area as well. The
following table summarizes a selected number of programs that are designed to encourage private investment in property
improvements like what is envisioned for the corridor.

SUMMARY OF SELECTED PROGRAMS
Program Name
PORTLAND METRO AREA
Neighborhood Matching Grant Program

Jurisdiction

Residential Commercial

Recipients

Qualifications
Project must be nonprofit in nature

Gresham

Yes

No

Neighborhood Associations

Hillsboro

No

Yes

Commercial Property Owners Project must be visiable from street or sidewalk

Milwaukie
Oregon City

No
No

Yes
Yes

Commercial Property Owners Project must be visible from street
Commercial Property Owners Project must be visible from street

Corvallis, Oregon

Yes

No

Homeowners

Dallas, Oregon

No

Yes

Paint and Restore Grant Program

Menasha,
Wisconsin

Yes

No

Residential Property Owners Single family and duplex properties below city
median property value

Residential Improvement Program

Henderson,
Nevada

Yes

No

Residential Facade Improvement Program

Pittsburg,
Pennsylvania
Baton Rouge,
Louisiana

Yes

No

Residential Property Owners Single family and multi-family residential
located in downtown and eastside development
areas
Homeowners
Owner's income = 80% or less of AMI

Yes

No

Homeowners

Downtown Storefront Improvement Grant
Program
Façade Improvement Program
Storefront Improvement Grant Program
OUTSIDE OF METRO AREA
Neighborhood Improvement and Essential
Repair Programs
City of Dallas Façade Improvement Grant and
Loan Programs

Residential Façade Grant

Homeowner must make between 50%-80% of
Corvallis median income
Commercial Property Owners Decided on a case by case basis

Need, restores historical character, located in
Downtown Development District

The programs vary in terms of how properties are qualified, the recipients of the assistance, the types of
projects that are covered, and the type of financial assistance offered. Qualified projects are almost
always limited by geography, but the programs are also often limited by income, ownership, and/or the
physical characteristics of the property. In many cases considerable latitude is allowed in the program
regarding whether a property and/or project is “qualified”. The financial assistance provided usually takes
the form of either a grant (matching or full) or loan.

Qualifications
Area

Recipients
Homeowners

Projects
Painting

AXIS DESIGN GROUP ARCHITECTURE & ENGINEERING, INC.					

Financing
Matching Grants

89

Paint and Restore Grant Program

Menasha,
Wisconsin

Yes

No

Residential Property Owners Single family and duplex properties below city
median property value

Residential Improvement Program

Henderson,
Nevada

Yes

No

Residential Facade Improvement Program

Pittsburg,
Pennsylvania
Baton Rouge,
Louisiana

Yes

No

Residential Property Owners Single family and multi-family residential
located in downtown and eastside development
areas
Homeowners
Owner's income = 80% or less of AMI

Yes

No

Homeowners

Residential Façade Grant
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Need, restores historical character, located in
Downtown Development District

The
programs
in terms
of how properties
are
recipients
the
assistance,
The
programs
vary vary
in terms
of how properties
are qualified,
thequalified,
recipients the
of the
assistance,ofthe
types
of projectsthe
thattypes
are of
covered,
andthat
the are
type covered,
of financialand
assistance
offered.
Qualifiedassistance
projects areoffered.
almost always
limitedprojects
by geography,
but the
projects
the type
of financial
Qualified
are almost
programs
also often
limited by income,
ownership,
and/or
physical
of the property.
In many
cases the
always are
limited
by geography,
but the
programs
arethe
also
often characteristics
limited by income,
ownership,
and/or
considerable latitude is allowed in the program regarding whether a property and/or project is “qualified”. The financial
physical provided
characteristics
of the
In many
considerable
latitude is allowed in the program
assistance
usually takes
theproperty.
form of either
a grantcases
(matching
or full) or loan.

regarding whether a property and/or project is “qualified”. The financial assistance provided usually takes
the form of either a grant (matching or full) or loan.

Qualifications
Area
Age
Owner income
Building quality
Owner-occupied

Recipients
Homeowners
Property Owners
Homeowner's
Association

Projects
Painting
Exterior
Landscaping
Neighborhood

Financing
Matching Grants
Full Grants
Loans

The following matrix provides additional detail on the selected programs, included their funding and
assistance limits.

The following matrix provides additional detail on the selected programs, included their funding and assistance limits.

ADDITIONAL DETAIL ON SELECTED PROGRAMS

Program Name
PORTLAND METRO AREA
Neighborhood Matching Grant Program
Downtown Storefront Improvement Grant
Program
Façade Improvement Program
Storefront Improvement Grant Program
OUTSIDE OF METRO AREA
Neighborhood Improvement and Essential
Repair Programs
City of Dallas Façade Improvement Grant and
Loan Programs

Qualified Projects

Value

Financing

Foster civic pride, beautify neighborhoods,
promote the interestes of Gresham community
Exterior rehabilitation and rennovation

$10,000 total funds

50% matching program

Up to $40,000

50% matching program

Exterior rehabilitation and rennovation
Exterior rehabilitation and rennovation

$50,000 total funds
Up to $40,000

50% matching program
50% matching program

Plumbing, electrical, foundation, roof, gutter, and $125,000 to $225,000 total
window
annual funds
Exterior rehabilitation, rennovation, or restoration $2,000 limit for grants,
$20,000 limit for loans

0% interest loan

Paint and Restore Grant Program

Painting and property demolition

$1,000

50% matching for owner-occupied, 33% matching
for non-owner-occupied

Residential Improvement Program

Painting, exterior repairs, landscaping, fencing

$500-$5,500

80% to 90% matching program if owner-occupied,
50% matching program for non-owner-occupied

Residential Facade Improvement Program

General home improvement and energy efficency

Up-to-$5,000

0% interest loan over 20yr

Residential Façade Grant

Painting, landscaping, exterior repairs, lighting

Up-to-$500

50% matching program

50% matching program or 4% interest rate loan

PAGE 2

The targeted corridor includes a mix of owner-occupied as well as investment properties. As the intent is
to induce a high percentage of properties to utilize the program and complete the desired improvements,
we would recommend that the program qualifications be geographically specified but not limited by
income or ownership. While the benefit of the desired improvements is likely to yield some value to the
properties, the realized value to the property owner is likely less than the marginal cost, and much of the
value accrues to the broader community.
The following are broad guideline of how we would envision
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8. FINANCING OPTIONS
The targeted corridor includes a mix of owner-occupied as well as investment properties. As the intent is to induce a
high percentage of properties to utilize the program and complete the desired improvements, we would recommend that
the program qualifications be geographically specified but not limited by income or ownership. While the benefit of the
desired improvements is likely to yield some value to the properties, the realized value to the property owner is likely less
than the marginal cost, and much of the value accrues to the broader community.

CASE STUDY
Historic Parkrose Storefront Improvement Grant Program
Parkrose, Portland, OR

OVERVIEW:
Northeast Portland's Parkrose Neighborhood receives funding from Venture Portland to distribute funds for
storefront improvements in Parkrose's business district. While not a residential program, it is comparable in
scale and intent to Wood Village's proposed program.
The program encourages property owners to get multiple competitive bids by awarding a higher matching
percentage for more bids. 1 bid results in a 40/60 split with the property owner paying the larger share. 2 bids
gets a 50/50 split and 3 bids results in 60/40. The grant program pays out 60% of the average of the three bids.

LESSONS LEARNED:
The program has focused each year's work on an annual priority theme. This provides focus for the work. Bid
evaluation has been helped greatly by having a general contractor on the evaluation committee. Staff created
a manual for evaluation and administration, which has made it easier to manage the program and maintain
continuity over the years.

CONTACT:
Seile Tekle
(503) 964-7807
seile@historicparkrose.com
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8. FINANCING OPTIONS
The following are broad guideline of how we would envision an effective program could be structured:
• Applicant Qualifications – geographically delineated, with the program available to residential and commercial
properties, not limited by ownership structure
• Qualified Projects – Specific project types as outlined in the report will be qualified for funding through the program,
with administrative review to determine if a project is consistent with the program guidelines.
• Funding Limit – Most programs have an annual limit on funding capacity, with a first come/first serve policy for
each funding cycle. Applicants would need to demonstrate allowable costs for qualified projects through submittal of
multiple bids. Similar to the case study programs, we would recommend that multiple bids are obtained as part of the
application process for any grant or loan requests.
• Financing Programs – We would recommend both a revolving loan program as well as matching grants. Loan terms
should be below market with a simple application and underwriting process. Grants are typically provided at a 50%
match, but the program may want to consider providing more advantageous terms if an owner is income qualified.
Preferential terms may be offered for early users of the program to induce usage.
The preceding program is designed to address improvements on private properties. As outlined in this report, there
is a considerable investment also recommended in the public right of way, including streetscape, lighting, and other
infrastructure. The cost of these investments is expected to be considerably greater than any program to induce private
investment.
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CASE STUDY
Residential Improvement Program
Henderson, NV

OVERVIEW:
The City of Henderson NV created a grant program to mitigate blight in a WWII era residential community. It is
administered by the Henderson Redevelopment Agency and has operated in its current form since 2013. The
grant program is available to single-family and multifamily property owners. The program pays out a higher
percentage of matching costs for owner-occupied properties (see appendix). Owners solicit bids from contractors
and submit them for review by the agency. The program offers funding to applicants for four categories of work:
exterior painting, exterior repairs to primary structure
landscaping visible from the public right-of-way, and
front yard fencing.

LESSONS LEARNED:
The program generated a high degree of interest and
participation in its first year, and tapered off somewhat
in subsequent years. Interest in the program spread
virally as neighbors saw adjacent properties make
improvements. The City promoted this by placing lawn
signs on recently upgraded properties advertising the
fact that the improvements were sponsored by the
grant program. Additional follow up promotion was
done with door hangers. City staff used the program
synergistically with code enforcement, notifying
owners of the grant program prior to citing them for
code enforcement issues, creating an opportunity for
proactive remediation of blight.

CONTACT:
Maryanne Cruzado
(702) 267-1545
maryanne.cruzado@cityofhenderson.com
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CASE STUDY
Property Improvement Funding Assistance Program
Hardeeville, SC

OVERVIEW:
The City of Hardeeville is a rapidly growing exurban community. It created a residential property improvement
program in order to improve blighted properties around its historic center. Programs targeted commercial
and residential properties separately. Applications are submitted to a board of resident volunteers who are
responsible for evaluating and awarding grants. Typical projects have financed fencing, exterior paint and window
replacement. The program dispersed about $20,000 in its first year. Projects are fully or partially funded by
grants. Property owners solicit bids and submit to the board. The program is monitored by City staff who check
receipts and produce reports.

LESSONS LEARNED:
Having a board of residents administering the application process created accountability and reduced cost.
The board had three members initially but City staff felt five was a better number. Monitoring is very important;
programs like this should track progress with an annual report. The 100% share of projects in the first year was
very important to "prime the pump." Once a few projects kicked off, made it possible to reduce the City's share.

CONTACT:
Katie Woodruff
(843) 784-2231
kwoodruff@hardeevillesc.gov
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9. RECOMMENDATIONS
The City of Wood Village has multiple options for implementation of a program to enhance the experience of 238th Drive.
A menu of options is presented below for decision makers to select from. Some "packages" can be combined with others
either in tandem or as phases in a multi-year improvement plan. They are presented in order of cost and complexity.

NO-BUILD
If the City decides that the existing land use pattern is not viable and immediate steps should be taken to begin the
process of transition, the logical choice would be to refrain from committing any funds to the streetscape and properties.
The City should consider what a long-term vision for 238th Drive would entail before making improvements that might
conflict with a future streetscape plan.

CODE ENFORCEMENT
Mitigating visual blight should begin by warning, then citing, homeowners for violations of Section 8.16 and 8.18 of the
Wood Village Municipal Code. The City can leverage code enforcement to expand participation in a façade improvement
program by combining notice of a violation with information about the program. Presenting participation in the grant
program offers homeowners an opportunity to avoid code enforcement actions as well as additional motivation to make
the desired improvements. The principle violations observed in the study area include derelict vehicles, damaged fences,
garbage/debris.

HIGH VALUE/LOW COST SITE IMPROVEMENTS
A limited-scope program focusing on immediate impact, low budget improvements that could be deployed quickly would
include the code enforcement measures above to remove derelict vehicles and other nuisances, plus basic upgrades to
buildings and sites. Painting walls and adding shutters could be achieved for about $6,000 per property. An additional
$5,500 would cover installation of drought resistant landscaping. For $6,000 more, informal parking areas could be
paved with gravel. The total package cost for each property would range from about $5,500-$24,500. Deploying these
upgrades simultaneously at multiple sites would reduce unit cost due to economies of scale.
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9. RECOMMENDATIONS
LANDSCAPING IMPROVEMENTS
A landscaping-only package would cost roughly $5,500 per property or about $240,000 for the entire study area. Some
properties could have an additional $300 unit cost to account for removal of existing fencing or vegetation. For $11,000,
or $1,100 each, the city could also plant trees on lots where they are absent. This is technically not a public streetscape
element, since the trees would have to be planted on private property even though they would function as street trees.
There is insufficient clearance between the back of sidewalk and edge of right-of-way to accommodate a tree-well.
Although landscaping has been carefully selected for durability and drought resistance, maintenance will a challenge,
and the city should consider the probability that damage to landscaping may occur and funds may not be available to
replace it on an ongoing basis.

PARKING AND SCREENING PACKAGE
This approach focuses on mitigating the impacts of vehicles and rationalizes parking situations that are presently
haphazard and unattractive. The key component and largest single line item in this package is paving, at approximately
$6000 per property. We recommend combining this with screening and/or privacy fencing and landscaping, for at total
of $6,000-$11,000 per property.

COMPREHENSIVE SITE IMPROVEMENTS PACKAGE
This approach is recommended if the City decides to commit to maintaining and enhancing the value of existing land use
patterns on 238th drive. It combines the low cost building improvement items with paving, screening and landscaping. In
addition, this approach would fund mitigation of more serious building maintenance issues, with the intent of improving
long term value for the property and preventing further decay. The cost of implementation could vary considerably based
on needs of individual properties. The lower bound would be approximately $9,000 for sites with existing paved driveways
and overall good maintenance. At the upper end of the range, the two most poorly maintained properties could cost as
much as $120,000 (approx.) to upgrade. The vast majority of properties, however, would be closer to $36,000.

SAFETY AND LIVABILITY IMPROVEMENTS
The largest single factor leading to disinvestment and blight on 238th Drive is the impact of traffic on livability. This
package combines traffic calming and pedestrian safety improvements to mitigate some of these impacts. There is
a limit to the scope of modifications that Multnomah County is likely to acquiesce to, so Wood Village should assume
that interventions will require negotiation and political maneuvering to implement. This package combines crosswalks,
signage, signals and similar measures in order to slow cars and reclaim space for pedestrians. The cost for these
upgrades would be approximately $250,000 at a minimum, though individual line items could be installed separately.

LONG TERM STREETSCAPE BEAUTIFICATION INVESTMENTS
This suite of upgrades encompasses beautification and livability upgrades that will largely belong to the City and treats
the corridor as a whole, continuous experience. The largest single line items would include upgraded street lighting at
approximately $600,000 and undergrounding overhead utilities at approximately $500,000. These upgrades, along with
complimentary beautification and wayfinding measures like street trees and a new monument sign at the southern end of
238th drive would have the advantage of transcending existing land use patterns and could add value immediately while
remaining solid long term investments even if the City decides to transform the streetscape away from single family and
into a parkway or other use. The scale of these improvements would create a linear unified experience of the 1,800 foot
long corridor and would minimize the impact of shortcomings of individual properties.
As noted above, the various packages presented here represent recommendations based on themes and priorities.
However, individual line items can be selected and combined in many permutations as needed and desired by City
decision makers.
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STRATEGIC IMPLEMENTATION
Successful implementation of a facade improvement program will result in a change of character and overall appearance
of the 238th Drive corridor that will be noticeable to visitors. This is difficult to quantify, but anecdotal feedback from
other jurisdictions where similar programs have been implemented indicates that a minimum of 15-20% participation is
the threshold for efficacy.
• Applicant Qualifications – geographically delineated, with the program available to residential and commercial
properties, not limited by ownership structure
• Qualified Projects – Specific project types as outlined in the report will be qualified for funding through the program,
with administrative review to determine if a project is consistent with the program guidelines.
• Funding Limit – Most programs have an annual limit on funding capacity, with a first come/first serve policy for
each funding cycle. Applicants would need to demonstrate allowable costs for qualified projects through submittal of
multiple bids. Similar to the case study programs, we would recommend that multiple bids are obtained as part of the
application process for any grant or loan requests.
• Financing Programs – We would recommend both a revolving loan program as well as matching grants. Loan terms
should be below market with a simple application and underwriting process. Grants are typically provided at a 50%
match, but the program may want to consider providing more advantageous terms if an owner is income qualified.
Preferential terms may be offered for early users of the program to induce usage.
Based on the preceding analysis, the City of Wood Village should consider carefully what its long range vision will be for
238th drive. This vision will guide selection of the most appropriate strategy for short and long range decisions about
what, if any, programs and improvements to fund.

EXAMPLE OF AN ALLEE - OR 99E/MCLAUGHLIN BLVD. NORTH OF DOWNTOWN MILWAUKIE
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APPENDIX 1 - EXAMPLE DESIGNS
EXISTING CONDITIONS - GENERIC
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APPENDIX 1 - EXAMPLE DESIGNS
GRAVEL "PARALLEL PARKING" STRIP AND PRIVACY FENCE
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APPENDIX 1 - EXAMPLE DESIGNS
NEW PAVED PARKING AREA AND SCREENING
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APPENDIX 1 - EXAMPLE DESIGNS
HEAD IN/HEAD OUT COMBINED DRIVEWAYS
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APPENDIX 1 - EXAMPLE DESIGNS
PRIVACY FENCING
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APPENDIX 1 - EXAMPLE DESIGNS
VEHICLE SCREENING
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APPENDIX 2 - COST ESTIMATE MEMORANDUM
Wood Village 238th Drive Façade Improvments

Wood Village, OR

ACC Cost Consultants, LLC

Stanley J. Pszczolkowski
8060 SW Pfaffle Street, Suite 110
Tigard, Oregon 97223-8489
Phone: (503) 718-0075 Fax: (503) 718-0077 www.ArchCost.com

Axis Design Group
Portland, OR
DEVELOPMENTAL STAGE

Estimate Date:

14-Jun-19

Document Date:
Print Date:
Print Time:
Constr. Start:

24-May-19
22-Jul-19
11:40 AM
01-Jun-20

DIRECT CONSTRUCTION COST SUMMARY
Component

Area

$ / SF

Total

Estimate

64,000

sf

$35.84 /sf

$2,293,663

TOTAL DIRECT CONSTRUCTION COST

64,000

sf

$35.84 /sf

$2,293,663

The above estimates are for direct construction cost only. They do not include furnishings & equipment, architect and
engineer design fees, consultant fees, inspection and testing fees, plan check fees, state sales tax, hazardous material
testing and removal, financing costs, owners contingency, nor any other normally associated development costs.
The above estimates assume a competitively bid project, with at least three qualified bidders in each of the major sub-trades
as well as the general contractors.
The above estimates assume a construction start date of: June 2020. If the start of construction is delayed beyond the date
above, the estimates must be indexed at a rate of 5% to 7% per year compounded.
This is a probable cost estimate based on in-progress documentation provided by the Architect. The actual bid documents
will vary from this estimate due to document completion, detailing, specification, addendum, etc. The estimator has no
control over the cost or availability of labor, equipment, materials, over market conditions or contractor's method of pricing,
and contractor's construction logistics and scheduling. This estimate is formulated on the estimator's professional judgment
and experience. The estimate makes no warranty, expressed or implied, that the quantities, bids or the negotiated cost of the
work will not vary from the estimator's opinion of probable construction cost.

Executive Summary - Page 1
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APPENDIX 2 - COST ESTIMATE MEMORANDUM
Wood Village 238th Drive Façade Improvments

Wood Village, OR

Axis Design Group
Portland, OR
DEVELOPMENTAL STAGE

Stanley J. Pszczolkowski
8060 SW Pfaffle Street, Suite 110
Tigard, Oregon 97223-8489
Phone: (503) 718-0075 Fax: (503) 718-0077 www.ArchCost.com

SUMMARY

$ / sf

Area

14-Jun-19
24-May-19
22-Jul-19
11:40 AM
01-Jun-20

Cost

Comments

64,000 sf

BUILDING IMPROVEMENTS
PROPERTY IMPROVEMENTS
STREETSCAPE IMPROVEMENTS
PROPOSED IMPROVEMENT
SUB-TOTAL

TOTAL DIRECT CONSTRUCTION COST

Estimate Date:
Document Date:
Print Date:
Print Time:
Constr. Start:

Base Building

DIRECT CONSTRUCTION COSTS

Estimating/Design Contingency
Index To Construction Start
General Conditions / Insurance / Bond
General Contractor OH & Profit

ACC Cost Consultants, LLC

20.00%
7.00%
15.00%
5.00%

$4.34
5.24
9.04
4.50

$277,748
335,170
578,454
288,000

$23.12

$1,479,372

4.62
1.94
4.45
1.71

295,874
124,267
284,927
109,222

$35.84

$2,293,663

@ ± 7% per year

Division Summary - Page 2
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APPENDIX 2 - COST ESTIMATE MEMORANDUM
Wood Village 238th Drive Façade Improvments

Wood Village, OR

Stanley J. Pszczolkowski
8060 SW Pfaffle Street, Suite 110
Tigard, Oregon 97223-8489
Phone: (503) 718-0075 Fax: (503) 718-0077 www.ArchCost.com

Axis Design Group
Portland, OR
DEVELOPMENTAL STAGE

Estimate

ACC Cost Consultants, LLC

Quantity

Unit

Cost / Unit

Cost

Sub-totals

Estimate Date:

14-Jun-19

Document Date:
Print Date:
Print Time:
Constr. Start:

24-May-19
22-Jul-19
11:40 AM
01-Jun-20

Comments

BUILDING IMPROVEMENTS
Building Improvements
repaint cladding
replace cladding - 2 houses
replace original shutters
replace failing shingles / siding
replace failing windows
Sub-total

18,744
2,160
64
8,520
8
64,000

sf
sf
ea
sf
sf
sf

$4.50
25.00
150.00
15.00
250.00

$84,348
54,000
9,600
127,800
2,000

4.34 /sf

$277,748

4.34 /sf

$277,748

SUB-TOTAL BUILDING IMPROVEMENTS
PROPERTY IMPROVEMENTS
Property Improvements
new fencing / screening for vehicles
pave vehicle areas
new land scaping / privacy fencing
remove damaged fencing
install landscaping shrubs
create parallel parking zones with gravel
Sub-total

2,940
10,400
7,680
5,280
28,000
1,540

sf
sf
sf
sf
sf
sf

64,000

sf

12.00
5.00
8.00
4.25
5.50
6.50

35,280
52,000
61,440
22,440
154,000
10,010

5.24 /sf

335,170

5.24 /sf

$335,170

SUB-TOTAL PROPERTY IMPROVEMENTS
STREETSCAPE IMPROVEMENTS
Streetscape Improvements
new street trees
tree lighting - ground cans
tree lighting - suspended
electronic speed indicator sign
pedestrian activated walk signal
crosswalk
rumble strip
additional street lighting
additional conduit for street lighting
monument sign
pole mounted banners
Sub-total

10
90
45
1
1
1
1
14
1,400
1
1

ea
ea
ea
ea
ea
ea
ea
ea
lf
ea
allw

64,000

sf

1,100.00
400.00
550.00
6,354.00
69,600.00
1,500.00
2,250.00
3,000.00
250.00
30,000.00
5,000.00

11,000
36,000
24,750
6,354
69,600
1,500
2,250
42,000
350,000
30,000
5,000

2 ea
200' ea edison lights w/guide wire
median price

9.04 /sf

578,454

9.04 /sf

$578,454

SUB-TOTAL STREETSCAPE IMPROVEMENTS

allowance, verify scope

PROPOSED IMPROVEMENT
Proposed Improvement
underground utilities
additional trenching & pourback
Sub-total

1,600
1,600

lf
lf

64,000

sf

90.00
90.00

144,000
144,000

4.50 /sf

SUB-TOTAL PROPOSED IMPROVEMENT

4.50

'/sf

assume gas, water, s/s, electrical

288,000
$288,000

Estimate - Page 3
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APPENDIX 2 - COST ESTIMATE MEMORANDUM
Wood Village 238th Drive Façade Improvments

Wood Village, OR

ACC Cost Consultants, LLC

Stanley J. Pszczolkowski
8060 SW Pfaffle Street, Suite 110
Tigard, Oregon 97223-8489
Phone: (503) 718-0075 Fax: (503) 718-0077 www.ArchCost.com

Axis Design Group
Portland, OR
DEVELOPMENTAL STAGE

Estimate

Quantity

Unit

SUB-TOTAL

Estimating/Design Contingency
Index To Construction Start
General Conditions / Insurance / Bond
General Contractor OH & Profit
TOTAL DIRECT CONSTRUCTION COST
Estimate
Main Level

01-Jun-20

64,000

sf

64,000

sf

Cost / Unit

Cost

Sub-totals

23.12

1,479,372

$1,479,372

20.00%
7.00%
15.00%
5.00%

295,874
124,267
284,927
109,222

$35.84 /sf

Estimate Date:

14-Jun-19

Document Date:
Print Date:
Print Time:
Constr. Start:

24-May-19
22-Jul-19
11:40 AM
01-Jun-20

Comments

@ ± 7% per year

814,291

55.04%

$2,293,663

Estimate - Page 4
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APPENDIX 3.1 - COMPARABLE PROGRAMS - HENDERSON, NV

City of Henderson
REDEVELOPMENT AGENCY

Residential
Improvement
Program
Guidelines and Application
Approved 06/18/2013
Modified 04/18/2017
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APPENDIX 3.1 - COMPARABLE PROGRAMS - HENDERSON, NV
Residential Improvement Program
This Program is established to increase access to Redevelopment funding for residential
improvements in the Downtown and Eastside Redevelopment Areas for the purpose of sustaining
property conditions and values. This Program is in the form of grant money that requires
property owner participation through a financial contribution. This Program is designed to
benefit the designated redevelopment areas through the elimination of blight and will provide
financing, which would otherwise not be available, for exterior painting and repairs, landscaping
and front yard fencing improvement. Because the purpose of redevelopment is to improve
physical blight in a community for all residents, regardless of owner occupancy, this Program is
also available to rental properties with certain limitations.
This Program is available to any eligible property that is located in either the Downtown or
Eastside Redevelopment Areas. Residential Improvement grants are available for improvement
projects that are of benefit to the Downtown or Eastside Redevelopment Areas or the immediate
neighborhood when the applicant can demonstrate that no other reasonable means of financing
the project is available and are subject to funding availability. Approval, denial, or modification
lies with the Executive Director of the Redevelopment Agency or his designee. Should a
recipient wish to appeal the decision of the Executive Director, staff will promptly schedule the
appeal to be considered by the Redevelopment Agency Board at a regular meeting of the board.

Henderson Redevelopment Agency RIP Grant
PARD-0101
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APPENDIX 3.1 - COMPARABLE PROGRAMS - HENDERSON, NV
I. ELIGIBLE IMPROVEMENTS – SINGLE-FAMILY RESIDENTIAL
This Program provides grant assistance from the City of Henderson Redevelopment Agency for
the items identified in the tables below for existing single-family and multi-family housing. All
requests for assistance must be in writing and submitted on the application form that is included
in this packet of information. All requests for assistance will be reviewed by the Redevelopment
Agency. Any improvements commenced prior to written approval of the grant request are not
eligible for reimbursement.
SINGLE-FAMILY DETACHED HOMES
Program Element

Owner-Occupied

Non-Owner Occupied/Rental

Maximum
Benefit
$1,500

Agency/Owner
Participation
85% Grant
15% Owner

Maximum
Benefit
$750

$1,000

85% Grant
15% Owner

$500

Landscaping visible $1,000
from the Public
Right of Way

80% Grant
20% Owner

$500

Front Yard Fencing

90% Grant
10% Owner

$1,000

Exterior Painting

Exterior Repairs to
Primary Structure

$2,000

Agency/Owner
Participation

50% grant paid by
Agency not to
exceed $750.
Remainder paid by
property owner or
tenant
50% grant paid by
Agency not to
exceed $500.
Remainder paid by
property owner or
tenant.
50% grant paid by
Agency not to
exceed $500.
Remainder paid by
property owner or
tenant.
50% grant paid by
Agency not to
exceed $1000.
Remainder paid by
property owner or
tenant.

Henderson Redevelopment Agency RIP Grant
PARD-0101
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APPENDIX 3.1 - COMPARABLE PROGRAMS - HENDERSON, NV
MULTI-FAMILY &APARTMENT BUILDINGS
Maximum Benefit
Agency/Owner Participation
The lesser of $500 per residential
50% of the cost paid by the Agency,
unit or $4,500
up to the maximum benefit, with
remainder paid by the property owner
or tenant.
Exterior Repairs to
The lesser of $250 per residential
50% of the cost paid by the Agency,
Primary Structure
unit or $2,500
up to the maximum benefit, with
remainder paid by the property owner
or tenant.
Landscaping visible
The less of $250 per residential
50% of the cost paid by the Agency,
from the Public Right of unit or $2,500
up to the maximum benefit, with
Way
remainder paid by the property owner
or tenant.
Program Element
Exterior Painting

CRITERIA
All Programs
i) Applicant must obtain estimates from a minimum of two (2) properly licensed contractors. At the
discretion of the Executive Director, Grant Award will typically be based on the lowest estimate. The
contractor selected to perform the work must have a valid City of Henderson Business License.
ii) The Program allows for direct payment to the contractor for the Agency’s obligation.
Reimbursement will take place 2-3 weeks after inspection of completed work. Applicant must obtain a
written consent from the contractor accepting this condition.
iii) Property must be located in the Downtown Redevelopment Area (see Appendix A) or Eastside
Redevelopment Area (see Appendix B).
Exterior Paint Program
All color choices must be of a neutral tone and approved by the Redevelopment Agency. Expenses
associated with exterior paint include power washing, sanding, and other such actions customarily
associated with painting.
Exterior Repairs to Primary Structure – This category includes exterior repairs that are customarily
associated with painting such as repairs to cracks in surface materials and all other exterior repairs that
may or may not be structural, but which affect the aesthetic quality of the residential use as determined
by the Agency, e.g. repairs to awnings, eaves, window and door trim, fascia, roofs and roof tiles may
be eligible expenses if approved by the Agency.
Landscaping Program
Design must include drought tolerant plant materials, on a drip irrigation system, and selected from the
approved plant list that can be found at:
http://www.snwa.com/assets/pdf/wsl_plantlist.pdf
Front Yard Fencing Program
i) The Program covers repair or replacement of existing front yard fencing that is in disrepair.
ii) Repairs or replacement of chain link fencing is not eligible for funding unless the chain link fence
will be replaced with a different approved material such as iron or block.
iii) Fence style and color are to be architecturally compatible with the home and neighborhood.

Henderson Redevelopment Agency RIP Grant
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APPENDIX 3.1 - COMPARABLE PROGRAMS - HENDERSON, NV

II. APPLICATION PROCESS
a) To submit an application, please contact the City of Henderson Redevelopment Agency at
702-267-1515 to schedule an appointment to meet with Agency staff. Mail-in, emailed or
“Contact Henderson” applications will not be accepted.
b) Applicant must be the property owner(s) or lessee(s) of a program-eligible building. A legal
property owner must sign the program application or provide a signed letter clearly stating
support for the tenant’s application.
c) Provide two (2) written estimates from licensed contractors for ALL work being performed.
d) After a complete application has been received, the application will be reviewed by Agency
staff
e) Requests for assistance will be reviewed for compliance with NRS 279.486.
f) Applicant is not to begin any improvements to the property before the applicant has
entered into a written grant agreement with the Agency. Construction, renovation, or
painting costs incurred prior to grant approval will not be eligible for reimbursement.
g) The Agency reserves the right to require certain minimum improvements as part of the
program in order to meet the objectives of the Agency. For example, façade repainting
and/or general front yard clean-up of the existing landscaping may be required as a
minimum improvement.

Henderson Redevelopment Agency RIP Grant
PARD-0101
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APPENDIX 3.1 - COMPARABLE PROGRAMS - HENDERSON, NV
Residential Improvement Program Application
Please contact 702-267-1515 to schedule an appointment to submit a completed application with
the required documents and appropriate signatures to avoid any delays in financial consideration.
Please print legibly in either blue or black ink. Please complete all relevant sections and refer
to the end of this application for all required application supplementary information.

_____Downtown

_____Eastside

1. TYPE OF APPLICATION (check all that apply)
Exterior Façade Painting _____
Front Yard Landscaping _____

Exterior Façade Repairs _____
Front Yard Fencing _____

Is this home/property Owner Occupied? (Please Initial) Yes ______

No ______

2. APPLICANT AND PROPERTY INFORMATION
Applicant Name(s): __________________________________________________
Property Address: ___________________________________________________
Owner Mailing Address if not Owner Occupied: _________________________________
Phone Number: ________________________Email Address: ____________________________

I/We hereby affirm that I/we have full legal capacity to authorize the filing of this application
and that all information and exhibits herewith submitted are true and correct to the best of
my/our knowledge. The owner invites the City of Henderson (COH) and/or Redevelopment
Agency (RDA) to make all reasonable inspections, investigations, and take pictures of the
subject property during the process period associated with the application. I authorize the use of
any pictures taken by the COH or the RDA.
I/We have read and understand the selected financial assistance program guidelines, accept the
qualification, and understand that in order for my/our request of funds to be approved, I/we must
agree to work within and follow the recommendations of the RDA before starting any work on
the subject property following approval of the application.
___________________________________________________________________________
Applicant/Owner Signature
Date
___________________________________________________________________________
Applicant/Owner Signature
Date

Henderson Redevelopment Agency RIP Grant
PARD-0101
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APPENDIX 3.1 - COMPARABLE PROGRAMS - HENDERSON, NV
Supplementary Application Information
1. A brief written description of the improvement(s) being completed.
2. Color photo(s) of the existing conditions.
3. Two (2) written estimates from licensed contractors with a City of Henderson business
license and State Contractors Board license for all improvements being made. A W-9 for
the selected contractor is required at the time of application for the grant.
4. If payment is being made directly to the contractor, a signed letter from the contractor
stating their acknowledgment that payment will take 2-3 weeks from the date that work is
inspected.
5. Color samples for paint choices.
6. Photos or diagrams of fencing styles and improvements including a site plan drawn to a
recognized architectural or engineering scale.
7. A landscape plan drawn to a recognized architectural or engineering scale identifying
what landscaping materials will be installed including drip irrigation details.
8. A signed letter from the applicant describing their financial situation and stating that no
other reasonable means of financing is available to complete the proposed
improvement(s).
Office Use Only
Date Application Received: _______________ Date of Complete Application: _____________
Assessor’s Parcel Number(s)______________________________________________________
Zoning: ________________

Downtown or Eastside Redevelopment Area
Verification of two Licensed Contractors Estimates: __________________________
Letter of Consent from Contractor for Payment: ____________________________
Signature from Applicant for Owner Contribution: _____________________________
Agency Review Date: _________________________ Approved Grant $_____________
Approval Letter Date _____________ Denial Letter Date ____________
Certificate of Insurance Received: _________________________________________________
Date of Inspection: _______________ Date Funds Released: ______________________

Henderson Redevelopment Agency RIP Grant
PARD-0101
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APPENDIX 3.1 - COMPARABLE PROGRAMS - HENDERSON, NV
Appendix A
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APPENDIX 3.1 - COMPARABLE PROGRAMS - HENDERSON, NV
Appendix B
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APPENDIX 3.2 - COMPARABLE PROGRAMS - HARDEEVILLE, SC
Property Improvement Funding Assistance Program

Program Details
OVERVIEW
The City of Hardeeville’s Property Improvement Funding Assistance Program provides grant funds to help finance exterior
improvements to commercial or multi-family residential property that will be aesthetically pleasing and in compliance with all
applicable zoning codes and design standards.

FUNDING
The program provides for a one-time reimbursement, up to $8,000 per property. Only eligible property improvements will be
considered for funding. The City’s Board of Appearances is tasked with reviewing applications for funding assistance and
awarding funds to successful applicants following a review of their proposed improvements. Funding is based on budget
availability and should be considered on a “first come, first served” basis. Filing of an application does not guarantee funding.
Applications must be submitted prior to commencement of any improvement work, the cost of which is sought to be
reimbursed by this program. No grants will be awarded retroactively.

PROCESS
1. Pre-Application Meeting: The Applicant is required to meet with the Property Improvement Program Coordinator who
will review the Applicant’s plans per the program requirements to determine eligibility. The Coordinator will provide the
Applicant with general guidance as to whether the proposed project is likely to qualify for program funding and whether the
Applicant is sufficiently prepared to move forward to submit the application.
2. Submittal to Board of Appearances: Eligible applicants shall submit applications to the Program Coordinator no later than
12:00 p.m. Wednesday, November 7, 2018. Applications will be reviewed by the City’s Board of Appearances at their
regularly scheduled meeting on Thursday, November 15, 2018 at 10:00 a.m. at City Hall. Applicants or a representative for
the Applicant are required to attend the meeting in order to be considered for funding.
Applications will be reviewed based on funding availability and scoring criteria outlined in this packet. In addition to the
application form, applications must also include any drawings, renderings, or sketches that will clearly illustrate to the Board
the intent and extent of improvements being proposed. Paint chips are required for consideration in any application involving
painting or stucco projects. These exhibits do not need to be fully designed or engineered at this point in the process.
Applications will be reviewed for completeness and compliance with program criteria. Projects that do not comply with the
program criteria and conditions will not be eligible for funding.
3. Submittal to Planning & Development: Upon approval of funding by the Board, Applicants shall have until Thursday,
December 13, 2018 to submit to the Planning & Development department any additional detailed drawings, color schemes,
and specifications of proposed improvements. Building improvements will require the seal and stamp of a design professional
properly licensed in the State of South Carolina in the proper field(s) where improvements are being made. The Planning &
Development department will require any relevant permits to be submitted for review and approval prior to commencing any
work associated with this funding program.
4. Improvement Activities: All relevant work documented in the application shall be completed within 120 days of the issuance
of approval of funding. Certain improvements may require inspections by City Staff or their designees. It is the responsibility
of the applicant to schedule those inspections when required. The applicant may request one extension of up to 60 days in the
event of unforeseen delays that were beyond the control of the applicant. All requests shall be forwarded to the Program
Coordinator for consideration and approval.
Progress reports are required to be submitted by the 1st of each month to document progress of improvements approved by the
Board of Appearances.

1
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APPENDIX 3.2 - COMPARABLE PROGRAMS - HARDEEVILLE, SC
Property Improvement Funding Assistance Program
5. Completion: Once improvement activities are complete, the Program Coordinator will visit the project to ensure that it
complies with the approved application. If the project is compliant, the City shall issue a Certificate of Completion and the
applicant will then be provided with a one-time reimbursement for the approved amount.

PROCUREMENT
Applicants are strongly encouraged (but not restricted) to using in-town and locally-owned businesses. Any contractors and
subcontractors must have a City of Hardeeville business license prior to performing the work. They must also have all relevant
and up-to-date state-issued licenses that certify their particular scope of work.

2
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APPENDIX 3.2 - COMPARABLE PROGRAMS - HARDEEVILLE, SC
Property Improvement Funding Assistance Program
ELIGIBILITY
Eligible Applicants: Owners of commercial properties, owners of multi-family residential properties, AND owners of
businesses that are located on commercial-use properties. Properties must 1) have at least one [1] structure that is clearly visible
from a public right-of-way; 2) are located in Downtown Hardeeville within a 1.25 mile radius of Hardeeville City Hall; and 3)
have no present property liens, delinquent taxes, or other restrictions that would prohibit improvements. In the event of a
dispute, the Planning Director shall determine if a land use deems it to be a commercial-use property. Eligible properties must
also be in compliance with all City Code requirements.
Only one (1) grant per property per fiscal year. When an entity owns multiple properties that are adjacent, applications for
grant funding shall include a unified improvement plan.
Eligible Expenditures & Activities: Property improvement activities must involve the general upgrading of a property’s
external appearance. Grant funding is to be used for permanent exterior visual improvements. Funding may be used for
repairs only if the repair work can be visually noticeable from a public right-of-way and it is deemed by the Board of
Appearances to be a visual upgrade.
Eligible expenditures and activities include:
• masonry repairs and tuck-pointing
• stucco restoration
• repair/replace/preserve historically significant
architectural details
• storefront reconstruction
• cornice repair & exterior trim work
• exterior painting and repairs to the finishes of
original buildings
• new or replacement awnings and canopies
• surfacing (or resurfacing) and striping of parking
areas visible from the right-of-way
• demolition of existing structures

•
•
•
•
•
•
•
•

window/door repair or replacement
permanent exterior signage
permanent exterior lighting
repair/replacement or installation of new gutters
or down spouts
side facades where improvements will serve to
remove blight and are visible from the right-ofway
fencing
landscaping
hardscape improvements

GENERAL REQUIREMENTS
All work shall be completed in accordance with any applicable design guidelines in addition to all applicable local, state, and
federal codes, rules, and regulations. Any renovation work undertaken prior to the issuance of relevant permits is not eligible
for assistance under this program. Any improvement work outlined in the application that exceeds the approved financial
assistance will be the responsibility of the applicant. Any improvement work that occurs concurrently that is not outlined in
the application will be ineligible for funding. If applicants do not submit proper paperwork to the Planning & Development
department within 30 days of the funding approval by the Board of Appearances, the application shall be considered void.
Reimbursements: All assistance is on a reimbursement basis following completion of the project. The total reimbursement for
all forms of property improvement assistance shall not exceed the amount awarded for the project. Applicants who qualify for
funding must document all expenditures and provide the City with proof of payment (receipts, paid invoices, etc.) for all
eligible improvements within 30 days of completion. Upon receipt of the aforementioned documents and the issuance of a
Certificate of Completion, the applicant shall be entitled to receiving a reimbursement check. Reimbursement checks will be
issued by the City of Hardeeville.
Record-Keeping: All records supporting the costs and components of program-assisted improvements shall be maintained for a
period not less than three (3) years following completion of the program agreement period, agreement termination, or default,
whichever shall first occur.
Default: A receipt shall be considered in default and the balance of financial assistance immediately due and payable upon
failure to properly maintain the property after improvements are completed, delinquent property taxes, or failure to operate in
compliance with all applicable local, state, and federal codes, laws, and regulations.
3
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APPENDIX 3.2 - COMPARABLE PROGRAMS - HARDEEVILLE, SC
Property Improvement Funding Assistance Program

Remedies of Default: The City may take whatever action at law, or in equity, as may appear necessary or desirable to collect
any outstanding balance or to enforce the performance/observation of any other obligation/agreement of the recipient.

SCORING CRITERIA
The Board of Appearances will evaluate applications for eligibility and how effectively they meet the program criteria. The
criteria areas are as follows:
Visual Impact
• Overall impact of the project for Downtown Hardeeville
• Improvement to the appearance of the site
• Consistency of proposed design with Downtown Design Guidelines
• Will serve as a catalyst for redevelopment
Financial Impact
• Amount of additional contribution to the project by the Applicant
• The project includes improvements being made to
o Ensure and improve public safety
o Establish or preserve building’s structural integrity
o Correct other serious safety issues
• The project is part of a larger effort to improve other exterior or interior parts of the building/property

DISCLOSURES
The Board of Appearances (BOA) expressly reserves the right to reject any and all applications or to request additional
information from any and all Applicants and Grantees. The BOA retains the right to amend the program guidelines,
agreements, and application procedures. The BOA also retains the right to display and advertise properties that receive funds
under this program.

PROGRAM COORDINATOR
Katie Woodruff, Long-Range Division Manager
PO Box 609 (205 Main Street) / Hardeeville, SC 29927
Phone: 843-784-2231 / kwoodruff@cityofhardeeville.com

4
124								

AXIS DESIGN GROUP ARCHITECTURE & ENGINEERING, INC.

APPENDIX 3.2 - COMPARABLE PROGRAMS - HARDEEVILLE, SC
Property Improvement Funding Assistance Program

Application Checklist

______

Application Form

_________

Narrative (Briefly outlining the scope, size, intention, timeline, and objective of the
proposed project)

_________

Color Photographs of the Site

_________

Owner’s Affidavit

_________

Project Plans and Architectural Renderings

_________

Contractor’s Bid/Estimates for all Proposed Work

_________

Material Samples, Paint Chips, and/or Specification Sheets (Pre-fabricated elements,
signage, fixtures, materials, etc)

_________

List of Potential Vendors and Contractors

5
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Property Improvement Funding Assistance Program

Application
applicant name:

business:

phone #:
applicant is (circle all that apply):

(next page)

e-mail:
business owner

business manager

property owner

owner’s agent

other

NOTE: if the applicant is not the property owner, please submit Owner Authorization

property street address:

Hardeeville, SC 29927

is property on a street corner? (circle one):

no

building type on property (circle one):

single-unit building

multi-unit building

current land use of property (circle one):

vacant / no activity

commercial

yes, and the other street is
vacant land

multi-family residential

List the exterior improvements you plan to work on, along with an estimated cost per improvement. Only provide total
expenses for the each general improvement (do not itemize). For a list of eligible expenditures or activities, see page 4.
EXTERIOR IMPROVEMENT

ESTIMATED COST

1.
2.
3.

if more improvements are planned,
list those on a separate sheet

total estimated project costs:
applicant’s funding:
amount requested for assistance (up to $8,000):

REVIEW: Applications are due to City Hall no later than noon on Wednesday, November 7, 2018. Applicants (or a
representative) are required to appear at the Board of Appearances meeting scheduled on Thursday, November 15, 2018 at 10:00
a.m. at City Hall. Staff will present the application to the Board. The Board will give applicants a chance to discuss details or
answer any questions about the application. The Board reserves the right to approve, alter, table, or reject applications.
SUBMITTAL: I have completed this form to the best of my knowledge and authorize the City of Hardeeville, its Staff, and the
City Board of Appearances [City] to process this application and review the submittal according to the Program Details and all
governing standards. I acknowledge that the City reserves the right to require additional information if requested. I acknowledge
that the submittal of this application shall not guarantee approval or awarding of funds. I acknowledge that I have reviewed the
Program Details and agree to follow those guidelines and applicable governing standards. Furthermore, I acknowledge that the
City of Hardeeville Board of Appearances and/or Staff shall not be a party to, nor be accused of, nor be held liable for any legal
or financial disputes that may result between me and any other parties acting upon this application.

applicant name

applicant signature

submittal date

6
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Property Improvement Funding Assistance Program

Owner Authorization
owner name(s):
ownership type: individual sole proprietor LLC corporation trust non-profit other:
mailing address:
phone #:

e-mail:

OWNER: I/we certify that I/we are the legal owners of the property in question.
I/We hereby authorize

(owner initials)

(Applicant) to submit this application on my/our behalf.

I/We certify that we have reviewed the Program Details and the proposed improvements to my/our property and am/are in
formal agreement with the intentions described in this application. I/We acknowledge that any legal actions or repercussions
that may result from the activities carried out on behalf of this application shall be assessed to me/us. Furthermore, I/we
acknowledge that the City of Hardeeville Board of Appearances and/or Staff shall not be a party to, nor be accused of, nor be
held liable for any legal or financial disputes between me/us, the Applicant, or any other parties acting upon this application.

owner name

owner signature

date

owner name

owner signature

date

APPLICANT: I acknowledge that any legal actions or repercussions that may result from the activities carried out on behalf
of this application shall be assessed to the property owner, though I may ultimately be held responsible by a court of law.
Furthermore, I acknowledge that the City of Hardeeville Board of Appearances and/or Staff shall not be a party to, nor be
accused of, nor be held liable for any legal or financial disputes between me/us, the Applicant or any other parties acting upon
this application.

applicant name

applicant signature

date

7
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APPENDIX 3.3 - COMPARABLE PROGRAMS - PARKROSE, PORTLAND, OR

Historic Parkrose Storefront
Improvement Grant Program

Information & guidelines
The Historic Parkrose Neighborhood Prosperity Initiative Storefront Improvement
Grant Program provides matching grants to qualifying businesses and commercial
property owners in the Parkrose Business District between 99th and 121st in the
Historic Parkrose service area (see map below), who seek financial assistance for
improvements to the appearance and visibility of their storefronts.
Grants can be as large as $25,000. All grants require a 40% financial “match” from
the grant recipient (Grantee).
Grant applications are accepted year-round and are available in Spanish,
Vietnamese, and Russian.
Some examples of Storefront Improvement Projects that Historic Parkrose funded
are:
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•
•
•
•
•
•
•
•

O’Dear painting, new sign and removal of car from roof
Grocery Outlet mural on side of building
Parkrose Chiropractic: paint and a new sign
Parkrose Chiropractic: paint and a new sign
Nordic Inn: landscaping, stone siding and a new sign
Moto Guzzi: new sign
Nick’s Pub: new door
Budget Inn: new locks for their doors

Who can apply for funding?
Any building owner or tenant with lease authority and authorization from the
property owner can apply for a storefront improvement grant. Tenants must have a
minimum of two years remaining on their lease or an option to renew. The project
site must be located within Historic Parkrose’s service area. The exact contours of
our service area can be found in the interactive map below.

What types of projects are eligible for funding?
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The Storefront Grant Program covers improvements to the building’s façade (the
building’s exterior wall facing the street), as well as improvements to the property’s
grounds that are visible from the street.
Examples of possible project components include but are not limited to:
•
•
•
•
•
•
•

Exterior Paint and new siding
Architectural building façade updates
Door/window replacement
Exterior Lighting
Permanent landscaping improvements, including street trees
Unique Bike Racks
Signage (not including A-Boards)

What types of projects are ineligible for funding?
Examples of ineligible project components include but are not limited to:
•
•
•
•
•

Deferred maintenance, such as roofs and broken windows
Improvements not visible from a street
Interior and parking lot improvements beyond landscaping
Temporary or removable improvements
Projects on sites that have exceeded the maximum grant in the last 5 years

Are there design guidelines or other selection criteria?
Projects must conform to all applicable rules and codes, include the Portland
Zoning Code, and should be in alignment with the Historic Parkrose Design Vision
Guidebook.
The Historic Parkrose Design Plan prioritizes projects that conform to the
Grant’s goals:
•
•
•
•
•

Reflect the vision of the district
Improve safety and experience for patrons, pedestrians, vehicular traffic and
business owners
Increase visibility and attractiveness of the business or building
Increase green space
Integrate sustainability (economic, environmental & social equity)

How does the application process work?
1. Informational Meeting:
Interested applicants must attend an informational meeting with the Historic
Parkrose District Manager (Manager) to go over grant guidelines and the project
130								

AXIS DESIGN GROUP ARCHITECTURE & ENGINEERING, INC.

APPENDIX 3.3 - COMPARABLE PROGRAMS - PARKROSE, PORTLAND, OR
proposal. Appointments can be made with staff by email
at info@historicparkrose.com or by phone at 503-964-7807.
2. Site Visit: Staff will make a site visit to the property.
3. Submit Pre-application form: Applicant completes the pre-application form and
submits it to the staff.
4. Application review: Staff will present the pre-application to Historic Parkrose’s
District Improvement Grant (DIG) Committee.
5. Preapproval: If the Applicant’s concept is granted pre approval, the Applicant
should collect bids from the project. Three competitive bids are required for most
proposed work. For any element of the project that is bid at less than $5,000, one
bid will suffice. Only bids from contractors licensed within the State of Oregon will
be accepted. Except where a licensed contractor is required, it is possible for the
Applicant to complete the work but will only be compensated for materials, not
labor.
1.
o

o

Grant match is based on the number of contractor bids submitted. If the
applicant submits one bid, Historic Parkrose will cover 40% of the project.
If the applicant submits two bids, Historic Parkrose will cover 50% of the
project. If the applicant submits three bids, Historic Parkrose will cover
60% of the project.
If the applicant needs help finding contractors to submit bids, Historic
Parkrose will assist the applicant.

6. Final grant proposal: Once the appropriate bids have been collected, the
Grantee submits a final grant proposal to Historic Parkrose.
7. Contract signing: If that proposal is approved by the DIG Board, Historic
Parkrose draws up a Letter of Commitment (contract) that provides a list of the
work that will be done, the grant dollars committed by Historic Parkrose for each
component of the work to be done based on the lowest of the bids submitted and
the expectations of requirements of for fulfillment. The letter is signed by Historic
Parkrose and the Grantee. Once fully executed, the grantee may proceed with
the approved project.
8. Implementation: The work must be completed within one year of receiving final
approval for a storefront improvement project.The Grantee is responsible for hiring
qualified professionals to carry out the grant-funded work. Most work must be
completed by contractors licensed within the State of Oregon. All construction
contracts are between the Grantee and the contractor(s). Grantees are responsible
for obtaining necessary regulatory approvals, including City of Portland building
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and development permits. All work must comply with city, state, and federal
regulations.
•
•
•
•

Grantees submit contractors’ invoices for work to be done.
Historic Parkrose submits request for grant funds to Prosper Portland. It may
take up to two weeks to receive grant funds.
Historic Parkrose pays contractors for storefront improvement work.
Grantee reimburses Historic Parkrose for their share of the grant.
o If grantee submitted one bid for work:
▪ Grantee pays 60%, Historic Parkrose pays 40%
o If grantee submitted two bids for work:
▪ Grantee pays 50%, Historic Parkrose pays 50%
o If grantee submitted three bids for work:
▪ Grantee pays 40%, Historic Parkrose pays 60%
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Neighborhood Matching
Grant Program
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CITY OF GRESHAM
NEIGHBORHOOD MATCHING GRANT PROGRAM

STATEMENT OF INTENT
The goal of the Neighborhood Matching Grant program is to encourage projects that foster civic
pride, enhance and beautify neighborhoods, expand citizen involvement, and promote the
interests of the Gresham community. To accomplish this goal, the Gresham City Council makes
available grant funds to City recognized neighborhood associations on a 50/50 matching basis.
The City Council firmly believes that community participation in the Neighborhood Associations
is mutually beneficial to all Gresham residents.
AVAILABLE FUNDS
Total funding available for 2019/20 Neighborhood Matching Grant Program requests is $10,000.
This grant requires a 50% match. The funding request must be 50% or less of the total project
budget. The matching amounts can be accomplished through direct donations of cash and/or
products or materials, as well as, volunteer hours contributed to the project.
GRANT CYCLE AND DEADLINES
The 2019/20 application cycle opens April 15, 2019 and closes on May 20, 2019. All grant
applications must be submitted to the Office of Neighborhoods before 9:00 a.m.
Grant awards will be announced May 31, 2019. The grant/contract expiration date will be six
months after notice of funding is received. Unused funds must be returned to the City. Time
extensions may be considered by the City upon request. Checks will be cut by June 30, 2019.
GRANT GUIDELINES
1. Neighborhood associations wishing to apply for grant funds must meet the following criteria:
a) Applicants must be an officially recognized and active City neighborhood association.
b) The funding area must be within the City limits and the boundary of the requesting
neighborhood. Exceptions include joint neighborhood projects.
c) The project must be nonprofit in nature.
d) The project must have lasting and/or direct benefit to the neighborhood.
e) The project should be distinctive to the neighborhood.
f) The purposes to be accomplished by the applicant must be within the City’s legal
authority.
g) The recipient must provide documentation to the City as proof of program expenditures
and a completion report submitted with all receipts.

Neighborhood Matching Grant 2019/20
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CITY OF GRESHAM
NEIGHBORHOOD MATCHING GRANT PROGRAM

GRANT GUIDELINES – CONTINUED
2. Distribution of available grant funds: Grants will be made up to 50 percent of the project
cost. Maximum amount to be distributed throughout all the associations is $10,000. In-kind
dollar value of donated labor, materials and equipment will be accepted as match. Donated
labor will be calculated at $25.00 per hour.
3. Applications for grant funds shall be considered on a yearly basis. No project will have a
vested right to funding.
4. A check will be issued directly to each funded Neighborhood Association. A bank account
for the association is required. Checks will not be distributed to individuals.
5. The grant/contract expiration date will be six months after notice of funding is received.
Time extensions may be considered by the City upon request.
6. Any unused funds must be returned to the City.
7. A signed agreement with the City will be required. The agreement shall include a provision
that the City shall be held harmless from any activities of the association.
8. Applications will be reviewed by the program manager with notice for such award to City
Council.
Examples of past uses for funding:
1.
2.
3.
4.
5.
6.
7.

Support for annual picnics, information fairs or other Association events.
Food and beverages for community gatherings.
Entertainment at community gatherings.
Support for printing of newsletters, fliers, or other outreach material.
Yard signs for meeting notices.
Park improvements that benefit the entire neighborhood.
Port-a-potties for work parties in a neighborhood park.

Neighborhood Matching Grant 2019/20
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CITY OF GRESHAM
NEIGHBORHOOD MATCHING GRANT PROGRAM
GRANT APPLICATION INSTRUCTIONS
To be eligible for a grant you must complete the grant application and complete the supplemental
questions. Failure to complete any portion of the grant application and supplemental questions
will disqualify your application.
You may contact City staff for technical assistance regarding your application or project.
Please submit your application via email to lina.sizmin@greshamoregon.gov. If your signature
or other attachments, plans, photos, etc. cannot be attached to the e-version of your application
please deliver packet to the City of Gresham, Office of Neighborhoods and Community
Engagement by May 20, 2019, at 9:00 a.m.
APPLICATION
Project Name:
Location of Project:
Sponsoring Neighborhood Association:
Contact Person:

Phone:

Mailing Address:
Signature of President:

email address:

SUPPLEMENTAL QUESTIONS
One additional sheet (front only – 12 pt type and margins set 1”) per question can be attached to
your application if necessary.
1. Describe your project.

2. What are your project’s goals?

3. How will receiving a grant help you with your project and achieve your goals?

Neighborhood Matching Grant 2019/20
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CITY OF GRESHAM
NEIGHBORHOOD MATCHING GRANT PROGRAM
SUPPLEMENTAL QUESTIONS - CONTINUED

4. How will your project benefit the neighborhood and the community?

5. Are there any opportunities for input from those who will benefit from the project and
how will neighbors be advised of the project?

6. What other sources of funding and partnerships are you pursuing for this project? Please
provide the name and description of the organizations involved and/or the funding
amount or in-kind received from them.

7. If your project is part of a larger project, please explain the relationship and describe the
expectations for completion of the larger project.

8. If applicable, what arrangements have been made for the continued operation and/or
maintenance if needed?

9. How do you intend to acknowledge donors, volunteers and the City for donor support?
Can the City logo be displayed at the project?
Can you supply digital photos?

10. What is the expected start and completion dates for the project?

11. Complete the Project Budget Form. See example budget for more information.

Neighborhood Matching Grant 2019/20
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PROJECT BUDGET
A - BUDGET ITEM
List all items needed for project.
Enter amounts in columns B-D & F
only where applicable for each item.

TOTALS $

B – DONATION VALUE

C - IN-KIND LABOR

Will item be donated? Enter cash
value of materials, cash, in-kind
services donated toward listed item.

Will volunteers be involved with this item?
List number of volunteer hours x $25.00,
specific to this budget item.

GRANT FUNDS
List funding amount being
requested for each budget
item. Or, $0 if no grant
funding needed for the item.

$

$

$

$

$

$

Neighborhood Matching Grant 2019/20
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Example Budget- The Request column will be used for money that you need to purchase any items that are not donated. Your “match” amount
consists of the total of all donations and in-kind labor. Your match must equal or be greater than your grant request. If it is not, you will need to
either get more donations or volunteers hours toward your project or decrease your grant request. Items in parenthesis are for the example only.
You do not have to include that level of explanation in your budget request.
A - BUDGET ITEM
List all items needed for
project. Enter amounts
in columns B, C & D only
where applicable for each
item.

B – DONATION VALUE

C - IN-KIND LABOR

Will item be donated? Enter cash value
of materials, cash, in-kind services
donated toward listed item.

Will volunteers be involved with this item? List number
of volunteer and hours x $18.00, specific to this budget
item.

Hotdogs and buns

4 x 3hrs=12x $25 = $300
(4 volunteers cooking for 3 hours)

D- REQUEST FOR
GRANT FUNDS
List funding amount being
requested for each budget
item. Or, $0 if no grant
funding needed for the item.

$100
(to cover cost of
products)
$0

Clown

$100
(Clown will donate the time for the
event)

Drinks

$50
(Albertsons will donate ½ of the cost
of drinks)

4x3hrs=12x $25 = $300
(4 volunteers serving for 3 hours)

$50
(to cover additional cost
of product)

Prizes for games

$50
(worth of donated prizes)

2x5hrs=10x $25= $250
(time it will take for volunteers to ask for donations
and shop for prizes)

$100
(to cover cost of prizes
not donated)

10 x 3hrs= 30x$25=$750
(10 volunteers doing various tasks at the event)

$0

$1,600

$250

Volunteers for day of the
event

Totals $ (is the total of
columns B + C equal to or
greater than column D?)

$200

Neighborhood Matching Grant 2019/20
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Applicant Acknowledgement and Certification
The undersigned grant applicant certifies that the information in this application is true and complete
and has been provided for the purpose of obtaining financial assistance from the City of Gresham for
the proposal described.
The applicant further acknowledges and agrees to the following:
•

Any/all funds distributed under this grant application and program must be utilized solely
for the program or project as described in this application.

•

Applicant will provide an accounting relating to the use of all grant funds received upon
request of the City, and shall retain all relevant financial records relating to the
project/program for which grant funds were received for a period of not less than three (3)
years from the competition of the program/project.

•

Applicant (or an individual who has partnered with a non-profit organization) may be liable for
misuse of grant funds.

•

The City will not be responsible or liable in any way for injury or damage to third parties
or property resulting from the conduct or actions of the applicant or agents of the applicant
relating to the program or project funded under this grant.

•

Applicant agrees to indemnify and hold the City harmless for any/all claims arising out of
the activities funded under the terms of this grant.

•

If applicant is awarded funding, applicant shall be the Grantee and comply with all terms of
this grant, including the Standard Terms and Conditions for Grants.

GRANT APPLICANT
Applicant Signature:
Print Name:

Neighborhood Matching Grant 2019/20
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Neighborhood Matching Grant Completion Report
for 2019-20 Grant Cycle
This report must be completed, signed and returned to the City before further grant requests from your
organization can be considered. Please use no more than two pages for your report narrative and one page
accounting your expenditures.
If your project is incomplete your organization will be responsible for informing the City when the project will be
complete and providing a supplemental report answering the questions your organization can’t answer at this time,
as well as, an update regarding expenditures and matches will be due within six weeks of the project’s final
completion.
Date: ________________
Neighborhood Association: ________________________________________
Project Funded: __________________________________________________
Amount of Grant: _______________
Period that this report covers: ____/____ to ____/____
Contact/s: _________________________________________
Telephone Number: ____________________
Email:_____________________________________________

1.

Referencing the goals and objectives described in your original grant request (or any revisions
submitted subsequent to the grant award), please indicate the following:
a) What were your major accomplishments?
b) What steps or actions were used to meet your objectives and goals?

2.

Please describe the population served or the community reached by your grant project.

3.

Were there any unanticipated results, either positive or negative? What did you learn from
them?

4.

Describe any setbacks or change in plans encountered during the period of this grant.
a) How did these setbacks or changes impact your organization or project?
b) How were these setbacks or changes addressed?

Neighborhood Matching Grant 2019/20
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5.

What steps are being made to ensure the sustainability of your project or beyond this grant
period?

6.

If your program involved collaboration with other organizations, please comment on its effect
upon your association.

7.

Do you have any advice for future associations that want to develop a similar project?

8.

Please outline expenses that have been paid for using the City grant funding. Attach receipts
that account for grant funds and document volunteer hours and donations that account for the
required 50% matching funds. Unused funds from the grant must be returned to the City, as
stated in the grant guidelines.

9.

If applicable, please attach photos, flyers, news clippings, etc. associated with the project.

I hereby certify that the above and attached statements are true and accurate.

____________________________________
Signature of Association President

Neighborhood Matching Grant 2019/20
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DOWNTOWN STOREFRONT IMPROVEMENT
GRANT PROGRAM
Downtown offers something residents can’t find anywhere else in Hillsboro: historic
architecture, a Main Street storefront shopping district, a human-scaled street grid, and
unique locally-owned businesses.
The Downtown Storefront Improvement Grant Program is a program designed to
complement these strengths by providing assistance and incentives for commercial property
owners to enhance the design and appearance of their storefront façades.
Grant Eligible Improvements:
Commercial and mixed-use building
exterior improvements only,
including but not limited to: exterior
rehabilitation and renovation,
painting, pointing, brick, masonry,
wood, metal, and stucco repair,
architectural and retractable awnings
(except those with tenant/business
names as part of the awning);
business signs and graphics, exterior
and decorative lighting, windows, and
architectural design.

Purpose: Improve the appearance
and curb appeal of commercial
buildings in Downtown Hillsboro to
stimulate economic performance,
attract new investment and inspire
community pride.
Method: Provide grants to businesses
and commercial property owners on
Main Street and adjacent areas
within the Storefront Improvement
Program Boundary (see map on Page
8) for rehabilitating or renovating
their storefront façades.

Ineligible Projects: Any
improvements not visible from the
street or sidewalk, projects outside
the program boundary, non-façade
improvements, in-kind labor, business
operation costs.

Maximum Grant Amount and
Required Match: For each individual
building structure, the maximum
possible City grant award is $40,000.
All project grants require a $1 to $1
match from the property or business
owner, equaling at least 50% of the
total project costs.

Grant Application Cycle: The City of
Hillsboro Storefront Improvement
Grant Program will accept and
consider applications in the order
they are received, on a year-round
basis, until total grant funds are
expended for the fiscal year.
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DESIGN ELEMENTS, APPROACHES AND CRITERIA FOR
GRANT AWARDS
The storefront is usually the most prominent
feature of a downtown commercial building,
playing a crucial role in a store's advertising and
merchandising strategy. Although a storefront
normally does not extend beyond the first story,
the rest of the building is often related to it
visually through a unity of form and detail.
Storefront façade improvements should consider
the entire building - window patterns on the upper
floors, cornice elements, and other decorative
features should be carefully considered, in
addition to the storefront itself.

Mushroom Farm, Seattle, Washington

Design Elements Encouraged:
Main Entries and Façades:
Storefronts should have streetoriented main entries and
consider the entire façade in
design.
Windows - Vision Glass, Display
and Transoms: Street oriented
building façades should be
composed primarily of windows
and display areas.
Lighting - Architectural and
Decorative: Architectural or
display lighting used to create
visual interest or emphasize
building features.
Visibility: Clear glass - visual street
engagement, retractable awnings,
internally lit, recessed entries,
complimentary colors and signage.

Art and Signage: Signage is
a critical component of
successful storefront
design. If possible, signage
improvements should be
included in grant proposals.

People Oriented
Storefronts:
The basic idea is that
good storefront design
contributes to the

Awnings and Canopies:
Retractable awnings and
permanent architectural
canopies.

aesthetics and the

Repairs: Painting, wood,
metal, and masonry
pointing.

visible from, and “part

activity of downtown.
What’s happening
inside the businesses is
of”, the streetscape
and shopping areas.

Entryway Pavers: Recessed
entry improvements.

2
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Two Approaches: Rehabilitation or Renovation
The following Design Criteria will help an owner decide how a storefront project is defined when
considering improvements, and how to approach design. Storefront Improvement Grant Projects will
be generally broken into two approaches: Rehabilitation or Renovation.
Not all structures within the Storefront Improvement Grant Program Boundary are over 50 years old,
and therefore are not technically eligible for designation as “historic”. Some are composed of
storefront facades that have been completely lost over successive renovations. Some facades have
been renovated recently and are more contemporary in their design and construction. Others may
have been originally designed and constructed without regard to storefront character. All of these
examples are eligible for consideration of grant funding.

3
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REHABILITATION
The rehabilitation approach addresses the Design Elements with existing or documented
historical characteristics of the building façade as a priority, and seeks to preserve or enhance
them.
The Venetian is a great example of the value of Rehabilitation. The project actually comprises a
historic rehabilitation based on photo records for the theater side, and a re-interpretation of the
original storefront and façade of what is now the restaurant.

Rehabilitation Criteria:
Apply to existing façades 50 years old or older with
historic characteristics.

Recommended:

Repairing storefronts by reinforcing the historic
materials, which includes the limited replacement
of extensively deteriorated or missing parts of
storefronts with in kind or compatible substitute
materials. This applies to buildings where there are
surviving prototypes such as large display and
transom windows, plinths or projected
windowsills, kick plates, pilasters, or signs. Also
important as contributing will be vertically
oriented windows in the upper stories, and use of
pilasters creating a façade hierarchy of Base,
Middle, and Top using changes in material,
cornices, lintels and parapets (see diagram on
previous page).

Not Recommended:
Replacing an entire storefront when repair or
limited replacement of its parts are appropriate.

4
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RENOVATION
The renovation approach addresses the Design Elements with a focus on new ideas. This could
mean new windows, doors, new lighting, new colors, and new materials. Renovation Designs
should still be context sensitive: the context of streetscape and building facades surrounding a
storefront project are often the only cues a designer will have when considering a client’s
design goals. A lack of any inspiring context will sometimes lead to colorful and creative new
ideas.

Renovation Criteria:
Apply to new interpretive design ideas, including
complimentary and contemporary new designs.

Recommended:
Designing and constructing a new storefront
when the historic storefront is completely
missing or nonexistent. New design that is
compatible with the size, scale, material, and
colors of adjacent facades as a contemporary
interpretation of these elements is encouraged.
Designing with contrast to surrounding existing
storefronts is also an option, and will be
reviewed based on location and context.

Not Recommended:
Creating a false historical appearance because
the replaced storefront is based on insufficient
historical, pictorial, and physical documentation,
or introducing a new design that is incompatible
in size, scale, material, and color, especially if
they destroy remaining character-defining
features of an historic building.

5
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Grant Application Process:
1. Submit a letter (or email) of interest to City of Hillsboro Economic Development Department describing your
proposed storefront improvement project.
2. Meet with City Urban Designer for consultation to discuss and review the proposed project and determine
eligibility. A preliminary design sketch may be generated to assist applicant with approaching a design
professional/architect.
3. Design assistance up to $2500 may be available upon receipt of design product and completed application.
City reviews project description and design proposal and determines if a grant for design assistance is
appropriate.
4. If applicable, Applicant contracts with an Architect and/or Design Professional for design assistance and a
project cost estimate.
5. Applicant submits Storefront Improvement Grant application packet to Economic Development Staff for
review coordination. Please use these items as a checklist of required information:
 A completed Hillsboro Storefront Improvement Program Grant Application.
 A detailed written description of the proposed improvement project.
 A depiction of the proposed improvements, ie. a photo with marked revisions, or hand drawing.
 A materials spec. board or detailed description of materials and colors.
 Project budget estimate.
 Evidence of ownership of property or written authorization from property owner.
 A statement on source of project funding that includes the required match, plus a 10%
contingency. This could include a letter from bank or lender, account balance statement, or
other as approved.
6. When a complete application package is received, City staff will have a minimum of 30 days to:
 Review application for completeness.
 Schedule and conduct a site visit for the Storefront Improvement Review Committee.
 Conduct a Storefront Improvement Grant Committee meeting to consider grant award.
7. Authorization and funding of a grant will be determined by design criteria and subject to the following
conditions:
 All projects must comply with City of Hillsboro Municipal Code, Building and Community
Development codes, area plans and all other City, State and Federal regulations.
 Land Use and Building Permit Approvals (if necessary).
 For projects requiring building permits, drawings from a licensed Architect.
 Cultural Resource Alteration Approval (if necessary).
 Copy of City of Hillsboro Business License (if applicable).
 A certificate of insurance showing adequate coverage and naming the City as additional insured
with respect to the work proposed.
 Applicants signed acceptance of the Letter of Approval and Grant Agreement with City of
Hillsboro.
 Applicant posting grant information sign – City to provide.
 Copy of contracts between the business/property owner and contractor. All contractors are to
be licensed, registered and bonded.
If grant application is approved, Grant Committee will notify the applicant to proceed with
Development Review Application (if applicable).
6
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Grant Application Process Cont’d:
Grant Period:
Projects will have one (1) year from the date of grant approval to be completed. Applicants receiving funding
through this program are not eligible to apply the following fiscal year. If a grant is awarded and the building is sold
during the grant period, the grant award is not transferrable to the new owner.
General Conditions:
The following general conditions will apply to all projects:
 All applications are subject to available funding and shall be processed on a first come, first served basis.
 City staff may waive any requirement or condition on an application at its discretion.
 Improvements funded by the grant must be maintained in good order for a period of at least five (5)
years.
Applications will be considered and awarded or denied by the Storefront Improvement Review Committee as
determined by the City of Hillsboro. The City reserves the right to withdraw any grant awards at any time or for any
reason. Applicants shall be notified in writing.
Disbursement of Funds:
Downtown Hillsboro Storefront Improvement Grant funds will only be disbursed to property owners or businesses
upon receipt of a contractor invoice(s) and satisfactory progress observed on the completed work. In-kind work
performed by the applicant will not be eligible for reimbursement.
All work must be consistent with the approved grant application and the City must approve any changes in work
scope or materials in advance of that work being performed.
Criteria for Nonperformance:
If a project is not complete one year after grant award date, the applicant will only be reimbursed for expenses that
occurred up to that date.
Storefront Improvement Grant Program Boundary:

7
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Qualified Architects & Designers
Please contact the City of Hillsboro for an updated list of architects
and/or design professionals that have demonstrated storefront
façade improvement design experience in Oregon.

City can also provide information on other grant programs
available for storefront improvement projects.

Contact Us
Give us a call for more
information about our
Grant Program

Karla Antonini,
City of Hillsboro
150 East Main Street
Hillsboro OR 97123

(503) 681-6181
Karla.antonini@hillsborooregon.gov
Visit us on the web at
www.hillsboro-oregon.gov
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Paint and Restore Grant Program
City‐Wide Residential
Program Guidelines
2017‐2018
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The City of Menasha Paint and Restore Program was developed as an incentive for residents to
improve the appearance and quality of their property and promote reinvestment in Menasha’s
housing stock thereby improving our neighborhoods as a whole. Stagnant residential values;
older, lower-mid quality housing development through the 1970s; and a high property tax rate,
especially in contrast to surrounding municipalities, has led to disinvestment in Menasha’s
housing stock. This trend, coupled with demographic and economic conditions, has led to an
overall decline in both the structural and aesthetic condition of Menasha’s housing stock. The
decline in property maintenance and improvements in housing adds to the perception of
disinvestment on a neighborhood level, which leads to further disinvestment in housing. As
housing represents a majority of Menasha’s tax base, this downward spiral of lower housing
quality may significantly affect the overall municipal tax rate, as well as the City’s ability to
attract new residents and residential property investment.
The City of Menasha Paint and Restore Program is not meant to be a cure-all for proper
maintenance issues. Rather, this program aims to improve neighborhood perception and
aesthetic appeal by funding exterior repairs and improvements. Generally speaking, when home
exteriors are improved, household and neighborhood perceptions of quality are raised, as well
as expectations of tenure. As a result, surrounding neighbors, who may not want to be
perceived as having the “worst “house on the block, are more likely to improve their homes as a
result. These collective improvements increase the perceived viability of the neighborhood and
help to attract further investments (i.e. new homeowners and further improvements).

It is not the intent of the Paint and Restore Program to create, establish or designate any
particular class or group of persons who may benefit by the terms of this grant program.
Rather, its intent is to improve Menasha’s neighborhoods and housing. The Paint and
Restore Program provides a one-time matching grant of up to $1,000 for exterior paint/stain and
materials for exterior repairs and improvements. This grant is available to both owner- and
renter-occupied properties; however, owner-occupied property participants must provide a
minimum of 100% matching funds and renter-occupied property participants must provide a
minimum of 200% matching funds. Participants are encouraged to go above grant cap with their
improvements and to complement funds from this program with other housing programs
whenever possible. It is hoped that this program will leverage twice the public’s investment
through private investment. It is not inconceivable that the investment on the part of the City
may be recouped over time by the increased improvement activity and heightened maintenance
levels resulting in higher valuations on grant-assisted homes.
The City of Menasha Paint and Restore Program will be administered by the Community
Development Department. For the initial 2017 program year, the City of Menasha funded
$22,500 for projects city-wide. In addition there was authorization to utilize excess funds
realized within TID #10 to supplement the City of Menasha Housing Rehabilitation Fund within a
½ mile radius of the TID #10 boundaries. If this program is advanced, the City will also reach
out to other public and private entities to determine interest in participating to increase the
budget.
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PROGRAM OBJECTIVES
1. To help raise and improve the value of Menasha’s housing stock.
2. To help provide property owners in the City of Menasha resources to make repairs
and improvements to the exterior of their homes.
3. To help leverage larger home improvement projects and investment that may not
otherwise take place.
4. To assist in overall neighborhood revitalization.
5. To create a positive influence on surrounding properties and encourage further
investment by neighboring and nearby property owners.
FUTURE FUNDING FOR PROGRAM CONTINUATION
The continuation of the program on a yearly basis will be dependent on the City's annual
allocation of funds via the Budget process. This source of funding is the most reliable in
order to administer the program year to year. It is anticipated the program will be on-going
as the issue of neighborhood revitalization will take significant effort to achieve noticeable
results. In addition to the City Budget, staff will actively pursue other sources of funding to
help supplement the program fund.
USE OF UNUSED GRANT FUNDS
Any grant funds that were allocated but not used in full by an approved applicant and/or any
unused funds within the 2017 Paint and Restore Program will either be reprogramed to
another grant application with an eligible project(s) or will be carried over to the 2018 budget
year.
ADMINISTRATION
The Community Development Department will administer the Paint and Restore Program.
Administration includes, but is not limited to, promoting and advertising the program,
accepting and reviewing completed applications, interpreting program guidelines, approving
or disapproving applicants and grants, and reviewing reimbursement requests.
PUBLIC PURPOSE MEASUREMENTS
Since each project is individually administered by the Community Development Department,
the City is able to track if the Paint and Restore grants are used to leverage larger projects.
Each project will be individually tracked at the start by listing on the application form the
proposed project and its total cost. The City will track the total number and types of funded
projects as well as the total amount of investment by the property owner versus the city as a
means to determine to what degree the program leverages private investment.
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ELIGIBLE PROPERTIES
This program is available to any single- or two-family residential owner-occupied or rental
property within a City of Menasha that have an total assessed value at or below the City’s
median value of $118,400.00, per the US Census Bureau.
INELIGIBLE PROPERTIES
A property which has any one or more of the following conditions is ineligible:
1. A property that is not located within the corporate limits of the City of Menasha
2. Any property where the owner of that property owes the City of Menasha any money
or debt, including but not limited to, delinquent personal property taxes and real
estate taxes.
3. A property that has an open or issued Correction Notice. Applications that are
submitted for projects that will close a Correction Notice may be considered on a
case by case basis.
4. Properties owned, in part or in whole, by a currently elected official of the City of
Menasha or owned, in part or in whole, by a government entity.
5. Property that has received Paint and Restore Grant Program funds in previous
years.
6. Properties that are currently part of another non-profit, governmental, or quasigovernmental program or have received funding or assistance from such within the
same calendar year for projects/items that would be eligible under the Paint and
Restore Program.
GRANT GUIDELINES
1. Applicants must submit a completed application packet, including “before” photos,
prior to any work being completed in order to be considered for a Paint and Restore
Program grant.
2. The Paint and Restore Grant Program is a reimbursement grant. The applicant is
required to pay for all expenses related to their approved project and then submit for
reimbursement from the City.
3. Owner-Occupied Properties may receive a grant, not to exceed $1,000, for exterior
paint, stain and materials for exterior repairs and improvements but must provide
100% matching funds.
4. Non-Owner-Occupied (rental) properties may receive a grant, not to exceed $1,000,
for exterior paint, stain and materials for exterior repairs and improvements but must
provide 200% matching funds.
5. For any painting or staining projects applicants are required to scrape and prime all
surfaces prior to painting or staining. Photo documentation of the finished prep work
is required.
6. Any non-painting, exterior projects must involve the replacement or repair of existing
features, materials, or fixtures.
7. Homeowner must agree to obtain all necessary permits (e.g. building, plumbing,
electrical, roofing, permits, etc.).
8. All work must meet local, state and national standards including but not limited to
lead and asbestos.
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ELIGIBLE GRANT EXPENDITURES

REIMBURSABLE EXPENDITURES
Items/projects that are eligible for reimbursement under the Paint and Restore Program
include, but are not limited to, the following:
PAINTING/STAINING
1. Eligible Items for reimbursement
2. Exterior Paint/Primer/Stain
3. Brushes
4. Rollers
5. Painting Tape
6. Drop cloths
7. Scrapers or cleaners to remove existing paint
8. Paint pans
9. Brushes
10. Renting of equipment necessary to complete the project (scaffolding, power washer,
etc.) is an eligible expense under this Program but may not exceed 25% of the cost
of your project or $500, whichever is less.
11. Other items may be eligible for reimbursement upon approval of the Paint and
Restore Program Coordinator.
Eligible Projects
1. Exterior painting of the primary building.
2. Exterior painting of a detached garage.
3. Exterior painting of an accessory building. (Shed)
4. Painting or staining of porches.
5. Painting or staining of decks.
6. Painting or staining of fences.
7. Painting or staining of any railings.
8. Demolition and removal of structures deemed dilapidated by the City Building
Inspector.
9. Other projects may be eligible for reimbursement upon approval of the Paint and
Restore Program Coordinator.
EXTERIOR MATERIALS
1. Any material or part required to complete the exterior project that was stated on the
approved application. This does not include permanent tools, such as ladders, nail
guns, etc.
Eligible Projects
1. Re-roofing and/or residing of the primary building, detached garage, or accessory
building.
2. Tuck-pointing, masonry repair or reconstruction of the primary building, detached
garages, existing masonry walls, or accessory structures.
3. Repair or replacement of existing fences.
4. Repair or replacement of existing windows on the primary building, detached garage,
or accessory building.
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5. Repair or replacement of existing features on the primary building, detached garage,
or accessory building including, but not limited to, the following:
6. Doors
7. Overhead garage doors
8. Light fixtures
9. Gutters
10. Soffit and fascia
11. Trim
12. Porches and/or decks, including railings
13. Repair or reconstruction of existing interior sidewalks, including masonry steps.
14. Repair or reconstruction of existing driveways.
15. Exterior Security Lighting. (This is on the only project/item that does not have to be
an existing feature to be eligible for reimbursement.)
16. The renting of equipment to complete the project (scaffolding, tools, etc.) is an
eligible expense under this Program but may not exceed 25% of the cost of your
project or $500, whichever is less.
17. Other projects may be eligible for reimbursement upon approval of the Paint and
Restore Program Coordinator.
LABOR
1. Only professional labor can be claimed for reimbursement. Professional labor is
generally considered work done by someone other than the property owner/applicant
who is trained and engaged in such work for a career. An invoice outlining the work
performed/completed and that indicates the invoice has been “Paid in Full” is
required in order to be considered for reimbursement.
INELIGIBLE GRANT EXPENDITURES
Items/projects that are NOT eligible for reimbursement under the Paint and Restore
Program include, but are not limited to, the following:
1. The repair or replacement of dog houses or any other structures for animals.
2. The construction or installation of exterior features, items, or elements that do not
currently exist. (Example; if the primary building does not have gutters, the
installation of new gutters is not an eligible project.)
3. Landscaping.
4. Any interior projects to the primary building, detached garage, or accessory
buildings.
5. Rental companies may not use this program to reimburse their own staff’s labor
expenses to complete their projects.
6. Materials that have been purchased or projects that are completed or underway prior
to issuance of a signed Contract for Services and Grant Award Letter by the Paint
and Restore Program Coordinator.
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ADMINISTRATIVE PROCEDURES
APPLICATION PROCESS
Once grant funding is made available for disbursement to applicants, the Community
Development Department will advertise the program, disperse and begin accepting
completed applications. The Paint and Restore Program Coordinator shall ensure a
complete application is submitted and then will process them on a "first-come first-serve"
basis. A waiting list of applicants shall be kept for the current program year’s funding only.
PROCEDURES FOR PROCESSING A GRANT APPLICATION
All applicants must submit a completed application in order to be considered for a Paint and
Restore Grant. A completed application includes:
1. A completed Pre-Documentation Form. This Form must include an itemized
description of the proposed project and an estimated cost for each item. Any item
not listed on the worksheet will not be considered for reimbursement. If the project is
being completed by a contractor, a copy of their estimate to complete the work must
be attached.
2. Before photos of the proposed project. Items will not be considered if before photos
are not submitted.
3. A completed W-9 Form. A completed W-9 form must be completed and submitted in
order to be eligible for the program. This form is required by the City of Menasha’s
Finance Department in order to process reimbursement requests. If applicants have
concerns about providing the form to the Paint and Restore Program Coordinator,
the applicant may mail it directly to the Finance Department.
4. A signed Contract For Services Form. Submit a signed Contract For Services Form.
If approved, a signed copy of the Contract from the City will be sent back to the
applicant.
5. Once the application is considered complete, the Program Coordinator will review
the application to ensure that the proposed project(s) is/are eligible under the
Program’s guidelines. Completed applications are reviewed on a first come first
serve basis and are stamped with the date and time that they are received.
6. The Paint and Restore Program Coordinator determines whether the applicant owes
money to the City and if there are any Correction Notices on the property.
7. It is anticipated that an applicant will receive a response whether they are eligible or
ineligible for the Paint and Restore Grant Program within 30 days from the date the
complete application is received.
8. If the application meets all of the program requirements the Paint and Restore
Program Coordinator determines the amount to award based on the estimated cost
of the project. For example:
Property Type

Project Request
Public Grant Award
Private Investment
Amount
Amount
(Min. for Grant Match)
Owner Occupied
$500
$250
$250 *
Owner Occupied
$1,200
$600
$600 *
Non-Owner occupied
$1,200
$400
$800 **
Non-Owner occupied
$2,000
$667
$1,334 **
* Owner occupied properties must provide a 100% grant amount match
** Non-Owner occupied properties must provide a 200% grant amount match
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9. Once an award amount is determined, the Paint and Restore Program Coordinator
sends an award letter to the applicant informing them that their application has been
approved and indicating the amount awarded. The Paint and Restore Program
Coordinator also sends a signed Contract for Services Form. The applicant has
twelve (12) months from the date signed by the Paint and Restore Program
Coordinator to complete the project(s).
10. The Paint and Restore Program Coordinator then sends a copy of the award letter, a
copy of the signed Contract for Services, and a copy of the Pre-Documentation Form
to the applicant.
APPLICANT FILE
A copy of all pertinent records such as the Pre-Documentation Form, Contract for Services
Form, “Before” Pictures, Award Letter, Paint Prep Pictures, Reimbursement Form, “After”
Pictures, receipts, contractor invoices and other pertinent information shall be maintained in
the project file which shall be organized by property address and year. A copy of the
applicant’s W9 Form is not kept in the project file, but is on file in the City of Menasha’s
Finance Department.
PROCEDURES FOR REIMBURSEMENT
To receive reimbursement for completed projects the applicant must submit the following:
1. A completed Final Reimbursement Form/Worksheet. This Form must include a
description of the proposed project(s) and the final cost for each project. Any items
for projects not listed on the Pre-Documentation Form are not considered for
reimbursement.
2. Copies of receipts/paid invoices showing proof of purchase of the
approved/completed items/materials for each project. The applicant is required to
mark on their receipts which item(s) is/are being requested for reimbursement and
what project they were for.
3. Final photo documentation of the completed project. (“After” Photos)
4. After the applicant submits all of the required information for reimbursement, the
Paint and Restore Program Coordinator reviews all information submitted to ensure
it is eligible for reimbursement. The Paint and Restore Program Coordinator also
reviews the applicant’s requested reimbursement amount to make sure the correct
amount is stated on the form.
5. Once the Paint and Restore Program Coordinator determines the request is
complete, copies are made of the Reimbursement Form and all receipts and/or paid
invoices are forwarded to the City of Menasha’s Finance Department and the dollar
amount to be reimbursed back to the applicant.
6. In the event a dispute exists between the applicant and the Paint and Restore
Program Coordinator, the Menasha Housing Authority may review the case and take
appropriate action.
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Overview:
Façade Improvement Program
Downtown Milwaukie Pilot Program
June 2011 – June 2012

Overview
• Jointly funded by the City of Milwaukie and
Metro in May 2011
• $50,000 in matching funds available
• Designed by City and Metro
• Promoted and administered by Planning &
Community Development
• Applications reviewed and approved by
the Design and Landmarks Committee
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Façade Improvement Grant Recipients

Grant Recipients
Applicant

Address

Grant Amount

Cha Cha Cha

11008 SE Main St

$10,000

Kana LLC

11074 SE 21st Ave

$2,800

Main/Monroe Investors LLC

1981/1991 SE Monroe St

$10,000

Milwaukie Masonic Lodge

10636 SE Main St

$6,256

Bernard’s Garage

2036 SE Washington Ave

$4,887

Nelson’s Nautilus

10466 SE Main St

$2,100

Suburban Explorations Inc.

10999 SE Main St

$3,625

Wellspring Massage

10600 SE McLoughlin Blvd

$2,860

12,500 Commercial Window Coverings

10921 SE Main St

$6,480

TOTAL
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Commercial Building
11008 SE Main St
Before

After

• $10,000 grant
• Repaired corner post; added new architectural details; new paint scheme
• Received design assistance from Metro / Emerick Architects

Commercial Building
10883 SE Main St
Before

After

• $10,000 grant
• Added windows and doors; resurfaced stucco; added architectural details;
added exterior lighting
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Milwaukie Masonic Lodge
10636 SE Main St
Before

After

Courtesy of Mark Gamba

• $6,256 grant
• Cleaned stucco; repaired and repainted historic windows.

Bernard’s Garage
2036 SE Washington St

Before

After

• $4,867 grant
• Repaired damaged wall; repainted entire building; replaced reflective
window with non-reflective window
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Bernard’s Garage
2036 SE Washington St
Before

After

• $4,867 grant
• Removed nonfunctional sign; replaced nonfunctioning security lighting;
repainted

Commercial Building
10999 SE Main St
Before

After

• $3,625 grant
• Removed metal awning; new paint scheme
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Commercial Building
10600 SE McLoughlin Blvd
Before

After

• $1,362 grant
• Install new awning on Scott St side

Office Building
11074 SE 21st Ave

Before

After

• $2,800 grant
• Cleaned brick facade; added new light fixtures and number plates; painted
entry doors.
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Office Building
11074 SE 21st Ave
Before

After

• $2,800 grant
• New signage lighting on north and south building facades; new window on
south side

Nelson’s Nautilus
10466 SE Main St
Before

After

• $2,100 grant
• New paint scheme
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Conclusion
• 16 applicants, 9 grant recipients
• 5 projects complete, 3 underway, 1 project
withdrawn
• $49,000 granted, $19,544 reimbursed to
date
• Projects must be complete & submit for
reimbursement by 8/31/12
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Economic
Development
Storefront Improvement Grant Program

About

The Storefront Improvement program began in 2003 and has partnered

Busine

with 60 local businesses, most of which are located on or near the
historic commercial corridors on Main Street, 7th Street and Washington

Econo

Street. More than 15 projects have been completed since.

Urban

Wh

Dis
Applications are evaluated based on sensitivity to local context,
design quality, sustainability and level of owner investment. The
maximum grant amount is $20,000, which increases to $40,000
for projects of high value that restore the façade substantially
closer to the original condition. All grants must be paired with a
50% match from the applicant.
Requirements include: exterior improvements visible from a

How to Apply
Quali cations

Bef
Fac

• Exterior improvements

Pub

• Cannot be single-family residential

street, must be for a property located within an urban renewal

• Within Downtown/North End Urban

zone, and the property must be other than a single-family

Renewal District

residential property. Funding can be used for exterior
improvements including, but not limited to: rehabilitation and
restoration; painting; brick, masonry, and stucco repair; awnings;
signs and graphics; exterior lighting; architectural fees or other
items approved in the review process.
The URC may reimburse up to 50 percent of eligible
improvements up to a City cost of $10,000 per structure per ﬁscal
year (for a total project cost of $20,000). Some projects may be
eligible for grants up to $40,000. Applications are
ranked and processed on a ﬁrst come, ﬁrst served basis.
To determine if your project might qualify for a Storefront
Improvement Grant, click on the link below for additional
requirements and to download the application.
Contact Eric Underwood with any questions, or to schedule a preapplication meeting at eunderwood@orcity.org or 503-496-1552.
Grant applications may be mailed to:

Gra

use

Funding Limits
Up to $20,000 with exceptions for

The

high-value projects

Land o

Process
Proposals will be reviewed for
funding two times during the ﬁscal
year, or until all grant funds have

Contact

been awarded. Applications for the
ﬁrst round are due in May; the

Lori Bell
Economic D
Coordinato
503-974-55

second round in January.
Download Process and
Requirements Info

lbell@orcity

Download Application
Contact
Eric Underwood
Economic Development Manager

Urban Renewal Storefront Grant

eunderwood@orcity.org

City of Oregon City

503-496-1552

625 Center Street
P. O. Box 3040
Oregon City, Oregon 97045
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APPENDIX 3.8 - COMPARABLE PROGRAMS - OREGON CITY, OR
Urban Renewal Commission
Storefront Grant Summary by Year 2010-15
Fiscal Year

Address

Applicant

Amt. Received

2010-11
502 7th Street
812 & 814 Main Street
1001 Main Street
1321 Main Street

Williams/Parker Commercial LLC
Erik Orton/Half Cup Holdings LLC
Ryan Montoure/This & That Warehouse LLC
Banwait/Montgomery/Easymart 76
Total

$19,997.24
$39,100.00
$2,018.55
$8,215.50
$69,331.29

Total

$16,750.00
$40,000.00
$32,463.00
$4,425.00
$93,638.00

Total

$20,000.00
$31,376.00
$51,376.00

Total

$40,000.00
$35,040.00
$33,600.00
$20,000.00
$6,000.00
$2,950.00
$137,590.00

Total

$5,000.00
$36,000.00
$40,000.00
$81,000.00

Total

$4,950.00
$40,000.00
$44,950.00

2011-12
702 Main Street
804/802 Main Street
818 Main Street
1516 Main Street

Miller/Burns/Bemrose/Bank of Commerce
Busch & Busch Development
Chris Edmiston/T5 Equities LLC
Miles Fiberglass & Composites

2012-13
707 Main Street
722 Main Street

Chris Edmiston/T5 Equities LLC
Alex Jansen/Five J's LLC (Main Street Façade)

2013-14
622 & 624 Main Street
702 Main Street
722 Main Street
1001-1005 Main Street
610 McLoughlin Blvd
720 McLoughlin Blvd

Larry Maderis
Main & 7th Strategies LLC (7th Street Façade)
Alex Jansen/Five J's LLC (8th Street Façade)
Steven Blindheim/Oregon City Building LP
Oregon City Elks #1189
Susan Savage/Marbar

2014-15
517 Main Street
707 Main Street
804 Main Street

Ryan Smith/517 Main LLC
Chris Edmiston/T5 Equities LLC
Andy Busch/Busch & Busch Development

2015-16
610 Main Street
615 High Street

Robert Wine/Homelife Furniture
Ben James/Ben James Investments
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City Council Agenda Item Staff Report
Meeting Date: July 30, 2019

TO:
FROM:
AUTHORED BY:
DATE:
SUBJECT:

Mayor and Councilors
Bill Peterson, City Administrator
Seth Reeser, Finance Director
July 23, 2018
Resolution to Set Monthly Water, Sewer & Street Utility Fee
Adjustments

Requested Council Action: Review and approve the resolution to set the water, sewer and
street utility fees to reflect a 2.4% Cost of Living increase effective January 1, 2020.

Background: The most recent water and sewer rate increase was effective on February 1, 2019
when City Council approved a Cost of Living (COLA) increase of 3.9%. It has been the City’s
previous policy to adjust the water and sewer rates with a COLA increase in January or February
of each year with the consideration that it is easier on the citizens to have a cost increase on
lower usage months. Therefore we are recommending this year’s COLA increase to be effective
on January 1, 2020.
Typically for water and sewer rates, the City has increased the base fee and consumption fee by
the COLA. Two fee update options were considered this year (The Street fee methodology does
not have a base or consumption fee, and is proposed to be increased by 2.4% in both options):
1. Increase base fee and consumption fee by 2.4%
2. Increase consumption fee by 5%, no change to base fee.
Currently the base fee includes 4 units (one hundred cubic feet or ccf) of consumption. While
providing for stable revenue, this limits how much residents can control their water bill by
altering their behavior. This affects 23% residential water customers. Staff has received
feedback from residents who have affordability issues and do not have a way of consuming less
water to lower their bill.
While not completely addressing this issue, option 2 would shift the payment of the increase to
higher volume water users. Looking at historical water consumption, in order to get the same
overall revenue as a 2.4% increase on base and consumption, a 5% increase on consumption is
required.
The following table looks at four individual property types to show the current bill, and the two
proposed ways of approaching a cost of living adjustment. The categories chosen for review are
two specific commercial accounts and two residential accounts as follows:
Senior:
A single family home with consumption under the minimum number of units
Single Family: A single family home with average water consumption

Senior

Current
Month Ave.
$
69.20

750 NE 239th Pl

Single family

Option 1
Month Ave.
$
70.86
2.40%

Option 2
Month Ave.
$
69.39
0.28%

98.94
2.40%

97.10
0.50%

$

96.62

$

428.47

$

438.75
2.40%

$

436.61
1.90%

$

4,834.10

$

4,950.12
2.40%

$

5,017.06
3.78%

24102 NE Oregon St

76 Gas Station
23720 NE Halsey St

Fred Meyer
22855 NE Park

A table showing the impacts to all single family residential, multi-family residential and business
accounts is attached. We have also attached the full rate schedules for all classes of users for
either of the proposed options.

All Residential (single)

# of
Accounts
524

Current
Month Ave.
$
50,766

Option 1
Month Ave.
$
51,985
2.40%

Option 2
Month Ave.
$
51,072
0.60%

All Business

51

$

61,444

$

$

Multifamily
Triplex
Duplex
Four-plex
Apartments
Mobile
Nursing home
Adult Care
Condos
TOTAL

62,919
2.40%

63,794
3.82%

9
50
10
4
5
2
7
3
90

$
$
$
$
$
$
$
$
$

2,026
7,766
3,308
6,757
38,124
3,412
867
9,675
71,935

$
$
$
$
$
$
$
$
$

2,075
7,952
3,387
6,919
39,039
3,494
887
9,907
73,661
2.40%

$
$
$
$
$
$
$
$
$

2,064
7,930
3,380
6,897
39,071
3,555
881
9,822
73,601
2.32%

Statistically, holding the base and modifying the consumption rate will shift some of the
financial burden from residences to businesses as identified in the details above. This is simply
because businesses consume more water, and generate more sewer, than do residences.
Staff recommends option 2 as a way to mitigate affordability issues for current residents who use
less than the minimum included with the base fee. Additionally, any future rate structure
changes would most likely (based on current best practices from the American Water Works

Association) reduce the base fee and increase the consumption fee to promote water
conservation. Starting to more heavily weight the consumption charge would lessen the impact
of changing rates structures in the future.
Next Steps: Please review Attachment A to see the recommended fees. We have included the
previous fees and the newly recommended fees.
City Council Goals:
Adoption of the annual cost of living adjustments permits the utilities to remain financially
viable and averts periodic large increases in rates. This directly serves City Council Goal 3:
High Quality, cost-effective public utilities, parks and events.
Alternatives & Fiscal Impact:
1. Accept the fees as they are presented.
2. Adjust the fees by historical practice of increase the base and consumption charge in
proportion.
3. Reject the increases.
Suggested Motions:
1.

I move to approve Resolution 41-2019, A resolution setting water, sewer and street user
fees to be effective January 1, 2020.

WATER, SEWER & STREET RATE CALCULATION TABLES
FOR MONTHLY BILLINGS

WATER RATES

Previous Monthly
water rates
effective January 1, 2018

Current Monthly
water rates
effective February 1, 2019

Option 1
2.4% Increase in
Projected Monthly
water rates
effective January 1, 2020

Single Family
Base Fee
Consumption Fee for each 100 CF over 400 CF

$25.69
$1.75

$26.69
$1.81

$27.33
$1.86

Single Family, Senior
Base Fee
Consumption Fee for each 100 CF over 400 CF

$19.29
$1.75

$20.04
$1.81

$20.52
$1.86

Multi- Family (Includes 2, 3 & 4-plexes)
Base Fee
Consumption Fee for each 100 CF over 400 CF

$24.62
$1.75

$25.58
$1.81

$26.19
$1.86

Multi- Family, Senior
Base Fee
Consumption Fee for each 100 CF over 400 CF

$18.46
$1.75

$19.18
$1.81

$19.64
$1.86

Non-Residential
Base Fee
Consumption Fee per 100 CF

$67.79
$3.44

$70.44
$3.57

$72.13
$3.66

Irrigation
Consumption Fee per 100 CF

$3.44

$3.57

$3.66

Commercial Fire Service
Base Fee
Consumption Fee per 100 CF

$71.87
$3.44

$74.67
$3.57

$76.46
$3.66

$63.23
$2.59
$204.20
$51.05

$65.70
$2.69
$212.16
$53.04

$67.27
$2.76
$217.26
$54.31

Fire Hydrant Meter Rental/Construction Use of New Meter
Base
Consumption Fee per 100 CF
Deposit (Fire Hydrant Meter only)
Installation Fee (Fire Hydrant Meter Only)

STREET USER FEES
Single Family Residence (for reference)

Previous Monthly
street user fees
effective January 1, 2018

Current Monthly
street user fees
effective February 1, 2019

Option 1
2.4% Increase in
Projected Monthly
street user fees
effective January 1, 2020

$10.13

$10.53

$10.78

Apartment (for reference)

$6.97

$7.24

$7.42

Mobile Home Park (for reference)

$5.26

$5.46

$5.59

Assisted Living (for reference)

$2.75

$2.86

$2.92

Residential Fee per ADT

$1.07

$1.1145

$1.1412

Commercial Fee per ADT

$0.30

$0.3090

$0.3164

SEWER RATES

Previous Monthly
street user fees
effective January 1, 2018

Current Monthly
street user fees
effective February 1, 2019

Option 1
2.4% Increase in
Projected Monthly
street user fees
effective January 1, 2020

Single Family
Base Fee

$52.90

$54.96

$56.28

Single Family, Senior
Base Fee

$39.71

$41.26

$42.25

Multi- Family (Includes 2, 3 & 4-plexes)
Base Fee
Consumption Fee for each 100 CF

$16.23
$3.92

$16.87
$4.07

$17.27
$4.17

Multi- Family Senior
Base Fee
Consumption Fee for each 100 CF

$12.17
$3.92

$12.64
$4.07

$12.95
$4.17

Non-Residential
Base Fee
Consumption Fee per 100 CF

$70.45
$5.85

$73.20
$6.08

$74.95
$6.22

$70.45

$73.20

$74.95

Concrete/Paving
Base Fee

Associated Fees

Previous

Shut off Water Services
Restoration of Water Services

Projected
$25.00
$25.00

$25.00
$25.00

$25.00
$25.00

500%

500%

$250.00

$250.00

$250.00

$25.00

$25.00
$0.00
$30.00

$25.00
$0.00
$30.00

Late Charge applied to late utility bills

5%

Removing lock and/or using water
without City authority
Removing obstructions to access meter

Projected

Re-installing meter up to 1" diameter
Re-installing meter over 1" diameter

Time & Materials

Time & Materials

Time & Materials

Testing meter on request (if accurate
within 4%)

Removal + reinstallation
+Time + Materials

Removal + reinstallation
+Time + Materials

Removal + reinstallation
+Time + Materials

Check returned from bank for
non-sufficient funds

$30.00

$30.00

$30.00

$30.00

WATER, SEWER & STREET RATE CALCULATION TABLES

FOR MONTHLY BILLINGS

WATER RATES

Previous Monthly
water rates
effective January 1, 2018

Current Monthly
water rates
effective February 1, 2019

Option 2
5.0% Increase in
Consumption, Base
unchanged
Projected Monthly
water rates
effective January 1, 2020

Single Family
Base Fee
Consumption Fee for each 100 CF over 400 CF

$25.69
$1.75

$26.69
$1.81

$26.69
$1.90

Single Family, Senior
Base Fee
Consumption Fee for each 100 CF over 400 CF

$19.29
$1.75

$20.04
$1.81

$20.04
$1.90

Multi- Family (Includes 2, 3 & 4-plexes)
Base Fee
Consumption Fee for each 100 CF over 400 CF

$24.62
$1.75

$25.58
$1.81

$25.58
$1.90

Multi- Family, Senior
Base Fee
Consumption Fee for each 100 CF over 400 CF

$18.46
$1.75

$19.18
$1.81

$19.18
$1.90

Non-Residential
Base Fee
Consumption Fee per 100 CF

$67.79
$3.44

$70.44
$3.57

$70.44
$3.75

Irrigation
Consumption Fee per 100 CF

$3.44

$3.57

$3.75

Commercial Fire Service
Base Fee
Consumption Fee per 100 CF

$71.87
$3.44

$74.67
$3.57

$74.67
$3.75

$63.23
$2.59
$204.20
$51.05

$65.70
$2.69
$212.16
$53.04

$65.70
$2.83
$212.16
$53.04

Fire Hydrant Meter Rental/Construction Use of New Meter
Base
Consumption Fee per 100 CF
Deposit (Fire Hydrant Meter only)
Installation Fee (Fire Hydrant Meter Only)

STREET USER FEES
Single Family Residence (for reference)

Previous Monthly
street user fees
effective January 1, 2018

Current Monthly
street user fees
effective February 1, 2019

Option 2
5.0% Increase in
Consumption, Base
unchanged
Projected Monthly
street user fees
effective January 1, 2020

$10.13

$10.53

$10.78

Apartment (for reference)

$6.97

$7.24

$7.42

Mobile Home Park (for reference)

$5.26

$5.46

$5.59

Assisted Living (for reference)

$2.75

$2.86

$2.92

Residential Fee per ADT

$1.07

$1.1145

$1.1412

Commercial Fee per ADT

$0.30

$0.3090

$0.3164

SEWER RATES

Previous Monthly
street user fees
effective January 1, 2018

Current Monthly
street user fees
effective February 1, 2019

Option 2
5.0% Increase in
Consumption, Base
unchanged
Projected Monthly
street user fees
effective January 1, 2020

Single Family
Base Fee

$52.90

$54.96

$54.96

Single Family, Senior
Base Fee

$39.71

$41.26

$41.26

Multi- Family (Includes 2, 3 & 4-plexes)
Base Fee
Consumption Fee for each 100 CF

$16.23
$3.92

$16.87
$4.07

$16.87
$4.28

Multi- Family Senior
Base Fee
Consumption Fee for each 100 CF

$12.17
$3.92

$12.64
$4.07

$12.64
$4.28

Non-Residential
Base Fee
Consumption Fee per 100 CF

$70.45
$5.85

$73.20
$6.08

$73.20
$6.38

$70.45

$73.20

$73.20

Concrete/Paving
Base Fee

Associated Fees

Previous

Shut off Water Services
Restoration of Water Services

Projected
$25.00
$25.00

$25.00
$25.00

$25.00
$25.00

500%

500%

$250.00

$250.00

$250.00

$25.00

$25.00
$0.00
$30.00

$25.00
$0.00
$30.00

Late Charge applied to late utility bills

5%

Removing lock and/or using water
without City authority
Removing obstructions to access meter

Projected

Re-installing meter up to 1" diameter
Re-installing meter over 1" diameter

Time & Materials

Time & Materials

Time & Materials

Testing meter on request (if accurate
within 4%)

Removal + reinstallation
+Time + Materials

Removal + reinstallation
+Time + Materials

Removal + reinstallation
+Time + Materials

Check returned from bank for
non-sufficient funds

$30.00

$30.00

$30.00

$30.00

RESOLUTION 41-2019

A RESOLUTION SETTING WATER, SEWER AND STREET USER FEES TO BE
EFFECTIVE JANUARY 1, 2020

WHEREAS:
1. Annual adjustment of utility fees permits the City to maintain the purchasing power of the
utility rate and helps avert larger one time increases periodically, and
2. The City Council desires to have each utility, water, sewer, and the street and drainage
utility, remain independent and financially capable of meeting the service needs for the
community, and
3. The Council wishes for the timing of the adjustment of the utility rates to be at the lowest
consumption period of the year to allow time for acclimation to the new rates prior to the
high consumption summer season.
NOW, THEREFORE, BE IT RESOLVED by the common council of the City of Wood Village that
all utility fees for water, sewer, and the transportation and storm water utilities are adjusted in
accord with Attachment A, with such rate adjustments effective January 1, 2020.

Motion to approve by ________________________; seconded by __________________ and
adopted this 30th day of July, 2019.
YEAS _______ NAYS _______

______________________________
T. SCOTT HARDEN, MAYOR
ATTEST:

____________________________________
Greg Dirks, City Recorder

City Council Agenda Item Staff Report
Meeting Date: July 30, 2019

TO:

Mayor and Councilors

FROM:
Bill Peterson: City Manager
Authored by: Greg Dirks: HR/Records Manager
DATE:

July 22, 2019

SUBJECT:

Resolution 42-2019 CM/GC Findings

Requested Council Action
Review and approve Resolution 42-2019 adopting findings in support of a Construction
Manager/General Contractor (CM/GC) alternative contracting process for the design and
construction of a New City Hall facility.
Background
At the April 9th City Council meeting, the City Council learned about the various methods to
design and construct a replacement City Hall. The Council at that meeting made a motion to
move forward with the Construction Manager/General Contractor (CM/GC) process once Phase
one and two of the design work was completed. LRS Architects completed and reported the
Phase one and two report at the June 27th City Council meeting. The Council accepted the report
and provided a motion to authorize the advertisement of a request for proposals for a CM/GC
firm. Prior to the selection of a CM/GC firm, the City Council must adopt specific findings
regarding this alternative contracting process. The City Council, acting as the Contract Review
Board, will need to review and adopt the findings contained in the resolution in order to proceed
with a CM/GC construction process.
Next Steps
There is currently a Request for Proposals seeking a qualified CM/GC firm. The proposals are
due August 7th and will be awarded by the City Council in September. The CM/GC firm will
work with LRS Architects on the design and construction of the building.
Alternatives
There are several construction alternatives to the CM/GC process. The Council has reviewed the
other potential methods which include:
• Design – Bid – Build
• Traditional Design – Build
• Progressive Design – Build
The City Council at its April 9th meeting elected to move forward with the CM/GC process, and
it is still possible to take a different approach.
Fiscal Impact

The direct fiscal impact in terms of both the cost of the CM/GC firm as well as the final cost of
the new municipal building are not yet known. The use of the CM/GC process typically
expedites the design and construction process and will include a maximum price for
construction. Bringing in the firm at this stage will help value engineer and increase the
constructability of the building, which should save money.
City Goal
The approval of Resolution 42-2019 helps achieve City Goal 4: Long term financial stability and
economic vitality.
Suggested Motions
“I move to approved Resolution 42-2019 adopting findings in support of an exemption from
competitive bidding under ORS 279c.335(2) Wood Village City Hall project.”

RESOLUTION 42-2019
A RESOLUTION ADOPTING FINDINGS IN SUPPORT OF ALTERNATIVE
CONTRACTING METHOD CONSTRUCTION MANAGER/GENERAL
CONTRACTOR (CM/GC) FOR THE CONSTRUCTION OF A REPLACEMENT CITY
HALL FACILITY
WHEREAS, the City recently sold its City Hall and land in order to facilitate a high and better
use for the property and prime location; and
WHEREAS, an alternative contracting method, known a Construction Manager/General
Contractor” or “CM/GC” allows public entities to accommodate the various technical challenges
in a more flexible and cost-effective approach than the normal competitive bidding process; and
WHEREAS, the tentative location for the replacement City Hall is the Donald Robertson Park
and building an entirely new City Hall in an operating park is complex and will require careful
planning and coordination, and infrastructure work affecting the entry, circulation and parking
lots, and;
WHEREAS, one of the biggest advantages of the CM/GC method is the ability to coordinate all
technical work before the start of construction and more accurately establish a construction
schedule. Being able to apply best practices as a team will make for a better product within the
budget constraints, and;
WHEREAS, as discussed in the attached findings, the CM/GC process would result in
significant cost savings to the City and not diminish competition or encourage favoritism in
awarding public improvement contracts,
NOW THEREFORE, THE WOOD VILLAGE CITY COUNCIL RESOLVES AS FOLLOWS:
Section 1. The City Council adopts the findings attached hereto as Exhibit A, explaining why it
is appropriate for the City to use the Construction Manager/General Contractor (“CM/GC”) for
the construction of a New City Hall facility.
Section 2. Based on the findings adopted in section 1 of this resolution, the Wood Village City
Council acting as the Contract Review Board hereby exempts from the requirements for
competitive bidding the project to construct a New City Hall facility.
Moved to approve by _________________; seconded by ______________________ and
adopted this 30th day of July, 2019.
YEAS_____ NAYS ____
__________________________
T. SCOTT HARDEN, MAYOR
ATTEST:
_______________________
GREG DIRKS,
CITY RECORDER

FINDINGS IN SUPPORT OF AN EXEMPTION FROM COMPETITIVE BIDDING
UNDER ORS 279C.335(2)
WOOD VILLAGE CITY HALL PROJECT
I.
Introduction. The City of Wood Village is planning to construct a new City Hall on
approximately one acre of land located within the Donald L. Robertson Park on NE Halsey
Street in the City of Wood Village. Because of the nature and complexity of this project and its
location in an operating park, staff recommends using the Construction Manager/General
Contractor (CM/GC) alternative contracting process. The CM/GC alternative contracting
process is authorized for procurement of construction services under ORS 279C.337 as long as
the Local Contract Review Board approves an exemption from competitive bidding as provided
in ORS 279C.335(2). The City Council acts as the City of Wood Village Local Contract
Review Board under ORS 279A.060.
II.
The CM/GC Alternative Contracting Process. Under the CM/GC process, the City
solicits prospective contractors prior to completion of the design phase pursuant to a competitive
request for proposals (RFP) process. Selection is based upon criteria relating to the experience
and expertise of the contractor rather than low bid. The contractor works with the owner and
architect during the design phase to develop the final design with the goals of improved
constructability and value engineering, which results fewer change orders during constructions
and enables the City to expedite the construction schedule. It also enables the contractor to be
involved in development of the construction program. At the end of the design phase, the owner
and contractor negotiate and agree on a guaranteed maximum price ("GMP") and the
construction schedule. Execution of the GMP Amendment starts the construction phase of the
project. The CM/GC alternative contracting method is commonly used by public contracting
agencies for large, complex projects such as the City Hall project.
III.
Use of the Expedited Process. ORS 279C.335(5)(e) provides that the solicitation for a
CM/GC can occur at the same time as notice and hearing on the exemption where a contracting
agency must act promptly due to unforeseen circumstances beyond the contracting agency’s
control. Unforeseen delays in the closing of the sale of the old city hall property and selection of
the site for the new City Hall means that City needs to commence solicitation of the CM/GC
immediately so that design and permitting is completed by the City’s desired date to commence
construction in June of 2020.
IV.
Findings. ORS 279C.335(2), implementing ORS 279C.330, requires the Board to make
certain findings in order to grant an exemption as follows.
A.
279C.335(2)(a): "The exemption is unlikely to encourage favoritism in awarding
public improvement contracts or substantially diminish competition for public improvement
contracts."
Finding: The requested exemption will not encourage favoritism or substantially
diminish competition. The City is utilizing a competitive RFP process to select the
CM/GC firm. The procurement will be formally advertised with public notice. Full
competition will be encouraged and all qualified contractors will be invited to submit a
proposal. The award will be based upon an objective review and scoring of proposals by
a qualified review committee based identified selection criteria. Once selected, the

CM/GC will select subcontractors via competitive process in accordance with the City’s
Contracting Rules and as required by ORS 297C.337(3).
B.
279C.335(2)(b): Awarding a public improvement contract under the exemption
will likely result in substantial cost savings and other substantial benefits to the contracting
agency . . . that seeks the exemption . . . . In approving a finding under this paragraph, the . . .
local contract review board shall consider the type, cost and amount of the contract and, to the
extent applicable to the particular public improvement contract or class of public improvement
contracts, the following:
1.

ORS 279C.335(2)(b)(A). “How many persons are available to bid;"

Finding: Based upon other projects in the Portland metropolitan area, the
City expects that a substantial number of contractors will be interested in the City
Hall project, and that there will vigorous competition during the RFP process.
2.
ORS 279C.335(2)(b)(B). The construction budget and the projected
operating costs for the completed public improvement;"
Finding: The construction budget is approximately $6 million. The City
has not conducted a detailed analysis of the operating costs, but expects that the
improved design resulting from the CM/GC's early participation during the
design phase, and particularly the contractor's assistance with energy efficiency
improvements designed to meet the City's rigorous energy efficiency goals, will
substantially reduce long-term operating cost. This is one of the design goals of
the project, and bringing the contractor on board during the design phase will
improve the City's ability to achieve this goal.
3.
the exemption;"

ORS 279C.335(2)(b)(C). “Public benefits that may result from granting

Finding: Unlike a traditional design/bid/build procurement, an RFP
process allows the City to review the qualifications of the proposed GC’s project
team, ensuring the selected firm(s) has experience and expertise in development
of municipal and related facilities, including the required permitting process.
This is important to ensure that the selected contractor has the experience and
capacity to build and renovate complex facilities in an operating City park.
Bringing the CM/GC on during the design phase also promotes an early
team approach that leads to better communication, continuous value engineering,
and improved constructability review, which results in an improved final design
and, consequently, a more streamline construction process. The City expects that
the CM/GC process has been that his reduces change orders and limit delays
during the construction phase. The City also expects that the CM/GC team
approach will also allow better monitoring by staff to ensure that the Project stays
within budget.

Overall, the public benefits of the CM/GC process include cost savings,
better achievement of City community goals, and more timely delivery of the
project due to fewer changes and disruptions.
4.
ORS 279C.335(2)(b)(D). “Whether value engineering techniques may
decrease the cost of the public improvement:"
Finding: Value engineering is a routine practice in public improvement
projects regardless of procurement method. The CM/GC delivery method allows
for the general contractor to participate in the value engineering process during
the design phase, resulting in a more effective and efficient process as compared
to value engineering via change orders to a completed design. The inherent
flexibility and team approach of the CM/GC process allows the City to more
easily change the design and scope of work as necessary to meet the project
budget before the final design is fixed. This is not something that the traditional
bid process offers.
Value engineering may or may not decrease the contract sum but it will
improve the City's ability to be able to manage the project within the budget and
will reduce extra-cost change orders and the costs associated with the attendant
project delay. PCC also expects to be able to take advantage of reduced
architectural and other professional consultant service fees because of this more
streamlined CM/GC approach.
5.
ORS 279C.335(2)(b)(E). "The cost and availability of specialized
expertise that is necessary for the public improvement:"
Finding: The City Hall project is not a large dollar project, but is
complex in that it requires a contractor with the expertise and experience to
manage multiple subcontractors and to construct the project while the park is in
use. The RFP process allows for review of contractor expertise and the
particular expertise of the contractor's proposed team not afforded by a low-bid
procurement.
6.

ORS 279C.335(2)(b)(F). “Any likely increases in public safety:"

Finding: The CM/GC process will enhance public safety because the City
will be able to consider the safety record of the contractors selected and because
the CM/GC will be integral to planning the construction schedule and safety
measures during the design phase. Because the park will be open to the public
throughout the Project, this public safety benefit is particularly important.
7.
ORS 279C.335(2)(b)(G). Whether granting the exemption may reduce
risks to the contracting agency . . . or the public that are related to the public improvement;"
Finding: The scope and magnitude of the work requires long-term
planning and scheduling around the City’s calendar. Directly involving the
contractor in development of these key plans during the design phase will result
in a more realistic, achievable, and expeditious schedule.

In addition, the CM/GC process allows the contractor to discover and
help address complicated technical issues during the document design process,
which facilitates advanced problem solving. The risks are better understood and
are addressed early in the process, reducing financial and schedule risks as a
result.
8.
ORS 279C.335(2)(b)(H). “Whether granting the exemption will affect
the sources of funding for the public improvement:"
Finding: This project will be funded by a combination of existing reserve
funds and proceeds from sale of the former City Hall property. There will be no
impact on this funding source due to the CM/GC process.
9.
ORS 279C.335(2)(b)(I). “Whether granting the exemption will better
enable the contracting agency to control the impact that market conditions may have on the cost
of and time necessary to complete the public improvement.
Finding: Because the CM/GC process results in the selection of the
general contractor early in the design phase, the City is better able to take
advantage of market prices by facilitating early purchase of certain project
elements. The key value added of the CM/GC process is the real time market job
costing from projects around the Portland market and the West Coast. This
knowledge allows the contractor and architect time to consider less costly
complementary or alternative items.
10.
ORS 279C.335(2)(b)(J). "Whether granting the exemption will better
enable the contracting agency to address the size and technical complexity of the public
improvement."
Finding: Building an entirely new City Hall in an operating park is
complex and will require careful planning and coordination, and infrastructure
work affecting the entry, circulation and parking lots. One of the biggest
advantages of the CM/GC method is the ability to coordinate all technical work
before the start of construction and more accurately establish a construction
schedule. Being able to apply best practices as a team will make for a better
product within the budget constraints.
11.
ORS 279C.335(2)(b)(K). "Whether the public improvement involves
new construction or renovates or remodels an existing structure."
Finding: This project involves new construction (the City Hall building)
and remodeling, new construction, and renovation of existing park infrastructure.
Conducting such work in an operating park increases that complexity. Use of the
CM/GC process will ensure that the selected contractor has the experience and
expertise to do the job.
12.
ORS 279C.335(2)(b)(L). “Whether the public improvement will be
occupied or unoccupied during construction;"

Finding: As noted above, although the new City Hall building won’t be
occupied until substantial complement, the park will operating as usual
throughout construction schedule requiring careful and accurate project
scheduling.
13.
ORS 279C.335(2)(b)(M). “Whether the public improvement will require
a single phase of construction work or multiple phases of construction work to address specific
project conditions;"
Finding: Construction is anticipated to occur in a single phase.
14.
ORS 279C.335(2)(b)(N). "Whether the contracting agency or state
agency has, or has retained under contract, and will use contracting agency or state agency
personnel, consultants and legal counsel that have necessary expertise and substantial experience
in alternative contracting methods to assist in developing the alternative contracting method that
the contracting agency or state agency will use to award the public improvement contract and to
help negotiate, administer and enforce the terms of the public improvement contract."
Finding: While the City staff has limited experience with the CM/GC
method, the design team lead by LRS Architects has extensive experience with
CM/GC contracting. The City's outside legal counsel, Miller Nash Graham &
Dunn LLP, also has extensive experience with the CM/GC alternative contracting
methods and has represented public contracting agencies on multiple CM/GC
projects.
Ultimate Finding: For these reasons, use of the CM/GC Alternative Contracting
Method for the Wood Village City Hall Project is likely to result in substantial cost
savings and deliver other significant public benefits as compared to use of the standard
design/bid/build process within the meaning of ORS 279C.335(2)(b).

City Council Agenda Item Staff Report
Meeting Date: July 30, 2019
TO:

Mayor and Councilors

FROM:
Bill Peterson: City Administrator
Authored by: Greg Dirks: HR/Records Manager
DATE:

July 22, 2019

SUBJECT:

Debrief: Wood Village Garage Sale and Clean Up day

Requested Council Action
Review the event details and provide input and feedback.
Background
The fourth annual Wood Village Community Garage Sale event was held on the weekend of
June 14-16th. The event offered residents and businesses the opportunity to have a yard sale with
the City conducting the advertising. We had 15 residents sign up, which is up from last year, but
down compared to the first couple of years. No businesses signed up for the event, and
construction on Arata may have played a part in participation.
Advertising included three large banners along 238th promoting the sale weeks ahead of the
event. We also advertised the event on 24 different garage sale websites approximately two
weeks before the event. The ads directed people to the City’s website which featured a Google
map of the sale locations. Over 800 people viewed the online map. People who pre-registered
their sale also received a Wood Village Yard Sale sign to place in their yard during the sale.
Participants included those from single-family residential homes, condos, and manufactured
homes. Little feedback was received from participants, but there was a general appreciation for
the efforts to advertise and promote the sale.
The Wood Village Cleanup Day was held on Saturday, June 22nd. The event was held at the
Wood Village Baptist Church. Attempts to hold the event again Lowes were unsuccessful, and
the construction on Arata made the ingress and egress to the site challenging. In total, eight, 30yard drop boxes were filled during the event. This included one box of scrap metal, one box of
75 tires, and six boxes of mixed waste. The event ran from 9am to 12pm, and residents started to
arrive shortly after 8am. Volunteers were limited to City elected officials, staff, and their family
members.
There were a large number of items in the reuse area, and many of the items went to Emilio Inc.
for its upcoming yard sale. Six pallets of electronics were also collected and recycled as part of
the event. Pickup assistance was available to elderly or disabled residents, and six households
utilized that service.

Next Steps
Staff will use feedback and comments to plan for next year’s event.
Fiscal Impact
The City spent $400 on both events and the breakdown includes:
• Garage Sale:
• Banners: $100
• Advertising: $40
• Cleanup Day:
• Food/Beverages for Volunteers: $170
• Supplies: $40
• Signs: $50
City Goal
The completion of this event helped achieve City goal 1 for a safe, clean livable community, and
goal 3 for high quality cost effective events.
Suggested Motions
No motion suggested. The report is informational only.

City Council Agenda Item Staff Report
Meeting Date: July 30, 2019

TO:

Mayor and Councilors

FROM:
Bill Peterson: City Manager
Authored by: Greg Dirks: HR/Records Manager
DATE:

July 22, 2019

SUBJECT:

21st Annual Wood Village Nite Out

Background
The 21st Annual Wood Village Nite Out took place on Friday July 19th. The event was
coordinated through a joint effort between the City, the Multnomah County Sheriff’s Office, and
the Wood Village Baptist Church. The estimated number of people in attendance was
approximately 1,400 people. The event featured free food and beverages, live music, free soccer
balls for kids, police demonstrations, children’s activities, and community service vendors. Due
to the construction of Arata Road, only a small procession was held instead of the public safety
parade. Red Cross was at the event, and Life Flight was unable to land a helicopter this year.
Fiscal Impact
Total Cost: $4,583
Budgeted Amount: $6,000
Sponsor Donations: $1,575
• $1,000 Morasch Family
• $500 76 Station
• $75 Rigert Elite Gymnastics
Total Community Partner Support: $12,500
• Platinum Member – Advanced Metal and Wire
• Platinum Member - Walmart
• Bronze Member – Confederated Tribes of the Grand Ronde
In Kind Contributions:
• Fred Meyer: Donation of $1,500 worth of food and beverages (actual cost, not retail)
• Village Baptist Church: facility, volunteers, ice cream, popcorn, and children’s activities
• Waste Management: Waste Services
• FedEx Ground: Chips
• Loop Hi-Way Towing: Police/Fire Demo Car

City’s Expenses:
• Band
• Soccer Balls
• Pony Rides
• Rental Items
• Banners
• Food
• Supplies
• Total $4,583

$1,200.00
$1,000.00
$700.00
$ 982.00
$200.00
$328.00
$173.00

Out of pocket cost for the City: $3,008
City Goal
The completion of this event helped achieve City goal 3 for high quality cost effective events.
Suggested Motions
No motion suggested. The report is informational only.

City Council Agenda Item Staff Report
Meeting Date: July 30, 2019

TO:

Mayor and Councilors

FROM:
Bill Peterson: City Manager
Authored by: Greg Dirks: HR/Records Manager
DATE:

July 22, 2019

SUBJECT:

The Great Pumpkin Fest

Requested Council Action
Review and approve the event plan for the 4th annual Great Pumpkin Fest.
Background
The City held its first Great Pumpkin Fest in October of 2016. The first event featured carved
pumpkins from area school students, and a professional carver demonstration. There were also
free pumpkins for open carving, a blood drive, and small vendor area. Attendance for that event
was estimated at 500 people and climbed to about 1,000 in the second year. Last year’s event
had an estimated attendance of 700 people and included Aztec dancers. The event plan for this
year is to continue to build off the success of the first three years, and to continue to expand the
event offerings and quality.
Suggested event features for this year include:
• Carved Pumpkins: 100-150 carved pumpkins from local students
• Pumpkins for open carving (250 pumpkins)
• Pumpkin Roll
• Pumpkin Bowling
• Pumpkin Trebuchet (Pumpkin Chunckin)
• Aztec Dancers
• Culturally Inclusive Live Music
• Costume Recognition for Kids
• Red Cross Blood Drive
• Free activities for kids
A 5k run through the park is scheduled for the morning of the event date and may help increase
attendance at the event. A discussion on including the following items is requested during the
meeting.
• Arts/Craft and Food Vendors: Quality vendors have been difficult to recruit, and many do
not make many sales during the event.
The proposed event date is Saturday, October 26th from 12-4pm.

Next Steps
Staff will implement and coordinate the event plan, as well as meet with area businesses and
organizations for sponsorship, displays, and volunteers.
Alternatives
The Council may revise and modify the event features as desired. Alternative ideas include:
• Hay wagon rides
• Pony Rides
• Children’s activities (bounce house or laser tag)
• Continue to seek a partnership with McMenamin’s Edgefield
Fiscal Impact
The budget for the event is $5,000. The majority of estimated expenses are for pumpkins, and
rental items such as a large canopy and lighting. We will be seeking sponsors to help cover the
cost of the event.
City Goal
The successful completion of this event will meet City Goal 3: High quality, cost effective public
utilities, parks and events.
Suggested Motions
“I move to approve the Great Pumpkin Fest event plan as presented or modified.”

PUBLIC WORKS MONTHLY REPORT
TO:
FROM:
AUTHOR:
COUNCIL DATE:
SUBJECT:

MAYOR AND CITY COUNCIL
BILL PETERSON, CITY MANAGER
JOHN NIIYAMA, PUBLIC WORKS DIRECTOR
JULY 30, 2019
JULY PUBLIC WORKS DIRECTOR’S REPORT

Multnomah County
During July’s monthly meeting with Road Maintenance Manager James Turner and
Engineer III Carrie Warren, the County discussed the following with Greg Dirks and
John Niiyama:
• NE 238th Hill Construction to commence Spring 2020: Treehill HOA would like an
update related to the carport overhanging into right of way, no utility conflicts with
City water/sewer, and will follow-up in regards to 3 City right of way parcels
adjacent to the project.
• Glisan storm upgrade project has been postponed until August 2020.
• Arata Road Project: Completion celebration
• NE 238th ODOT Right of Way: Transportation Planning working with ODOT to
resolve.
• Glisan St Overlay: Scheduled for August 2020 but could slip to 2021 due to the
high cost for the ADA ramps.
• City Street Sweeping completed July 9th & 11th.

EMCTC East Multnomah County Transportation Committee
Convened Monday July 15th discussions included:
• Columbia Gorge Express—ODOT provided update. 2018 ridership 87,829 May –
October for 129 service days. Gateway Transit to Multnomah Falls. Funding has
been through Western Federal Lands Grant to expire Sept 2020. ODOT match of
10%.
• Econorthwest in conjunction with Portland Business Alliance provided an East
County Economic Report 2013 - 2017. Study included Gresham, Fairview,
Troutdale, and Wood Village. 69% of the geographic area work outside the 4 city
limits. 4 City population 312,025.
• Metro provided a Joint Policy Advisory Committee on Transportation (JPACT)
update. Focus will be on the Regional Mobility Policy Update: Incorporate all
modes of travel/mobility. Other discussions will include Congestion Pricing
Technical Study—Fee based driving/Toll. Reduce vehicles on roadway and
encourage transit ridership.

Hawthorne Trailhead and Natural Playground Design RFP
WSP (formerly BergerABAM) submitted a design proposal which is currently being
reviewed by City staff. Will provide update next month.

Meetings Attended By Director:
• EMCTC monthly meeting
• Weekly Meeting w/ Public Works Staff
• Monthly meeting with Multnomah County Transportation staff
• Working with ODOT staff regarding the parking issue located between Jack-In-TheBox and ARCO am/pm. The right of way is ODOT. They have authorized the
installation of “No Parking”. Public Works is moving forward with appropriate
signage with MCSO for enforcement purposes.

Municipal Water – Storm Water – Sanitary System – Streets – City Park
• Mowing, playground equipment maintenance, and litter removal completed at
Donald L Robertson Park.
• Monthly meter reading & water sampling completed.
• Routine monthly cleaning of the Shea Lift Station wet well.
• City Street Sweeping completed July 9th & 11th by Multnomah County. Next
scheduled sweep will follow the Labor Day Holiday September 16th & 17th.
• Cottonwood driveway sealing completed July 22nd by Hubbard Paving & Seal
Coating.
• Replaced the 2” water meter at the Bottle Drop and Best Western Hotel. The
meters were beyond their expected life. Service to Best Western was not
interrupted, staff located a bypass valve on each side of the meter.
• Public Works staff completed some final touches to the City Hall lobby area--hanging pictures, art work, and a safety mirror.
• Inspected and cleaned all street signs throughout the City.
• Installed a new transducer mount at the 238th lift station. The ultrasonic sensor
works in tandem with a submersible transducer, recording sewer levels and
alarming staff if there is a discrepancy between the two.
• Currently reviewing quotes received to install a/c unit a Well #4. This was
identified as a Capital Project in 2019/20 budget.
• Month of July shopping cart pick-up total: 21 through July 23rd

Development progress: These activities require plan reviews and comments by the
Building Department and other Public Works staff. We also spend time in consultation with
the developers, their engineers and the contractor as the project moves from planning to
completion.
•
•

23213-23227 NE Halsey- Commercial water service approved. Public Works
installed the 2” residential meter.
23800 NE Holladay - development continues.

•
•

2055 NE 238th - Retaining wall permit approved. In process of completing the
Demolition Permit. Conversations with Gresham Fire began as there may be an
opportunity to utilize the building demo for fire training purposes.
South Riverwood – Final inspection completed 7/17/19. Several items were
identified as deficient. As repairs are completed, the warranty period will begin

2019 Permits Issued
January
February
March
April
May
June

20
18
31
27
19
23

2019 Billed Permit Hours City of Gresham (billing 15th of each month):
January
February
March
April
May
June
July

79
51
72
58
37
43
20

Personnel Update:
• Kevin Holstad 1 year of service July 16th.
• GIS/CAD Intern Ryan Sipe began his 3 month assignment July 15th. Goal is to
update all City utility maps and incorporate new data collected (South Riverwood &
Cedar Lane).
Water Consumption:
•

June 2019
___ Billed Accounts

_______ gallons consumed
___ Commercial & ___ Residential

•

May 2019
781 Billed Accounts

12,145,051 gallons consumed
126 Commercial & 655 Residential

•

System Loss

____

•

Production

____

Sanitary Sewer
• Monthly Billing $32,820.66

City Council Agenda Staff Report
Meeting Date: July 30, 2019

Memorandum
TO:

Mayor and City Council

FROM:

Bill Peterson, City Manager

AUTHOR:

Seth Reeser, Finance Director

DATE:

July 23rd, 2019

TOPIC:
30, 2019.

Council Finance Preliminary Report on Revenue & Expenditures through June

This report covers all revenue from July 1, 2018 through June 30, 2019, all of the fiscal year. All
expenditures and appropriations through June 30, 2019 are within budgeted parameters.
We have entered the i- between part of the fiscal year where we continue to accrued revenue received
through August 2019 that belongs in last fiscal year to 2018-19. Revenues are predominantly affected
by this, as most expenditures (personnel and contracted services) have been processed, though there
will be some adjustments as we move through the year-end audit preparation.
State Gas Taxes did bounce back from April’s low of $15,745. I reached out to Fairview and
Troutdale and they experienced a similar drop in their April payment. It is likely that State Gas Tax
revenue will be below budget for the current year by 6%. Business Income Taxes in the General Fund
exceeded budget substantially, with the county revising upward the projection for next year as well.
With few exceptions (cigarette tax and motel tax) all general fund revenues category are projected to
come in above budget. These projections factored into next year’s beginning fund balance estimates in
the General Fund.
Personnel services came in at $1.255 million in 18-19 versus a budget of $1.599 million. All other
categories of expenditure are projected to come in below the revised budget.
The interest rate at the LGIP is currently at 2.75%, holding steady from January. On June 30th our
investment portfolio was at $9,524,600 with the sale of City Hall payment hitting on Friday June 28th.
A more detailed breakdown of the fiscal year will be included at the first September Council meeting
as all revenue and expenditure accruals will be booked by that time.

SOURCE OF
YTD 2016-17
YTD 2017-18
INCOME
as of
30-Jun-17
30-Jun-18
The percentages are for the change from the prior year to the next year.

YTD 2018-19
30-Jun-19

2016-17

2017-18 2018-19
population
3,915
3,920
3,910

Property Tax **

$928,332

↑

6%

$983,712

↑

5%

$1,034,471

$237.43

$251.27

$263.90

Business Income Tax

$245,516

↓

-2%

$241,133

↑

23%

$297,137

$62.79

$61.59

$75.80

$4,897

→

0%

$4,913

↓

-8%

$4,503

$1.25

$1.25

$1.15

$58,840

↑

99%

$116,856

→

0%

$116,905

$15.05

$29.85

$29.82

$234,436

↑

6%

$248,653

↑

15%

$284,974

$59.96

$63.51

$72.70

$49,556

↑

16%

$57,648

↓

-22%

$44,942

$12.67

$14.72

$11.46

$144,886

↑

6%

$154,150

↓

-3%

$149,263

$37.06

$39.37

$38.08

$52,575

↑

79%

$94,216

↑

65%

$155,635

$13.45

$24.07

$39.70

$1,719,038

↑

11%

$1,901,281

↑

10%

$2,087,830

$439.65

$485.64

$532.61

Cigarette Tax
Liquor Tax
Gasoline Tax
State Shared Revenues*
Motel Tax
Interest Revenue

TOTALS

Budget vs. Actual Revenue
Period 12, YTD June 30, 2019
6,000

5,000

4,000

3,000

2,000

1,000

-

Budget

1,513

Water/Sew
er/Street/P
ark User
Fees
2,450

Received

1,403

2,428

Taxes

Interest

Permits/Lic
enses

Franchise

Intergovern
.

Misc.

TOTAL

43

258

323

552

161

5,299

156

231

313

424

76

5,031

General Fund - Budget vs. Actual Expense
Period 12 - YTD June 30, 2019

4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
0
Budget

Personnel
Services
521,945

Materials &
Services
1,423,204

Spent

409,789

1,215,653

507,386

Transfers to
Other Funds
600,000

74,717

600,000

Capital Outlay

Contingency

Total

550,000

3,602,535

0

2,300,159

Street Fund - Budget Vs. Actual Expense
Period 12 - YTD June 30, 2019
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
Budget

227,930

Materials &
Services
151,343

Spent

180,292

109,306

Personnel Services

Capital Outlay

Contingency

Total

948,100

-

1,327,373

852,363

-

1,141,961

Water Fund - Budget vs. Actual Expense
Period 12 - YTD June 30, 2019

1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
0
Budget

Personnel
Services
453,125

Materials &
Services
230,090

Spent

356,569

242,280

702,046

Transfers to
Other Funds
0

500,912

0

Capital Outlay

Contingency

Debt Service

Total

300,000

0

1,685,261

0

0

1,099,761

Sewer Fund - Budget vs. Actual Expense
Period 12 - YTD June 30, 2019

1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
-

Personnel
Services

Materials &
Services

Capital Outlay

Transfers to
Other Funds

Contingency

Debt Service

Total

Budget

396,325

566,845

67,600

-

150,000

-

1,180,770

Spent

308,453

540,393

37,598

-

-

-

886,444

MAJOR TRACKED TAX REVENUES COMPARISON BY DATE
JULY 2016 THROUGH JUNE 2019

FY 2016-17 AMOUNT
BY MONTH

CUMULATIVE
TO DATE

JULY 2016
AUG 2016
SEPT 2016
OCT 2016
NOV 2016
DEC 2016
JAN 2017
FEB 2017
MAR 2017
APRIL 2017
MAY 2017
JUNE 2017

$113,468
$143,497
$180,968
$224,828
$718,756
$1,233,403
$1,337,037
$1,397,684
$1,448,578
$1,514,248
$1,638,877
$1,719,038
$1,719,038

$113,467.94
$30,029.37
$37,471.11
$43,860.06
$493,928.00
$514,646.28
$103,634.45
$60,647.18
$50,893.24
$65,670.55
$124,628.88
$80,161.21

2016-17 budgeted rev

6.98%
9.80%
12.36%
15.35%
49.08%
84.22%
91.30%
95.44%
98.91%
103.40%
111.91%
117.38%

$1,626,530

FY 2017-18 AMOUNT
BY MONTH

CUMULATIVE
TO DATE

JULY 2017
AUG 2017
SEPT 2017
OCT 2017
NOV 2017
DEC 2017
JAN 2018
FEB 2018
MAR 2018
APRIL 2018
MAY 2018
JUNE 2018

$100,504
$147,771
$187,368
$289,467
$1,188,383
$1,363,735
$1,458,326
$1,518,916
$1,579,642
$1,666,234
$1,793,946
$1,901,281
$1,901,281

$100,504.06
$47,266.96
$39,597.10
$102,098.94
$898,915.87
$175,351.88
$94,591.11
$60,590.28
$60,725.71
$86,591.82
$127,712.41
$107,334.56

2017-18 budgeted rev

5.74%
8.43%
10.69%
16.52%
67.83%
77.84%
83.24%
86.69%
90.16%
95.10%
102.39%
108.52%

$1,752,045

FY 2018-19 AMOUNT
BY MONTH

CUMULATIVE
TO DATE

JULY 2018
AUG 2018
SEPT 2018
OCT 2018
NOV 2018
DEC 2018
JAN 2019
FEB 2019
MAR 2019
APRIL 2019
MAY 2019
JUNE 2019

$114,228
$188,013
$285,290
$366,897
$1,107,201
$1,439,987
$1,590,057
$1,659,985
$1,738,091
$1,786,592
$1,964,608
$2,087,830
$2,087,830

$114,227.71
$73,785.46
$97,276.99
$81,606.45
$740,304.68
$332,785.24
$150,070.60
$69,927.61
$78,105.82
$48,501.48
$178,015.85
$123,222.15

2018-19 budgeted rev

5.97%
9.82%
14.90%
19.17%
57.84%
75.22%
83.06%
86.72%
90.80%
93.33%
102.63%
109.07%

$1,914,253

PROPERTY TAX REVENUES COMPARISON BY DATE
JULY 2016 THROUGH JUNE 2019

FY 2016-17

JULY 2016
AUG 2016
SEPT 2016
OCT 2016
11/10/2016
11/17/2016
11/23/2016
12/1/2016
12/7+12/2016
1/12/2017
2/10/2017
MAR 2017
APRIL 2017
MAY 2017
JUNE 2017

AMOUNT
BY MONTH
$
4,693
$
2,501
$
2,354
$
1,879
$ 80,411
$ 83,529
$ 202,240
$ 383,254
$ 96,723
$ 10,556
$
5,482
$ 24,650
$
3,647
$
2,619
$ 23,793
YTD TOTAL

CUMULATIVE
TO DATE
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2016-17 budgeted rev

4,693
7,194
9,548
11,427
91,838
175,368
377,608
760,862
857,586
868,142
873,623
898,273
901,920
904,539
928,332
928,332

FY 2017-18

0.5%
0.8%
1.0%
1.2%
9.9%
18.9%
40.7%
82.1%
92.5%
93.7%
94.2%
96.9%
97.3%
97.6%
100.1%

$927,000

JULY 2017
AUG 2017
SEPT 2017
OCT 2017
11/13/2017
11/16/2017
11/22/2017
11/30/2017
DEC 2017
1/11/2018
2/12/2018
MAR 2018
APRIL 2018
MAY 2018
JUNE 2018

AMOUNT
BY MONTH
$
5,437
$
2,504
$
2,253
$
1,275
$ 84,625
$ 66,421
$ 420,340
$ 233,236
$ 97,314
$ 12,666
$
7,438
$ 23,701
$
3,040
$
3,080
$ 20,383
YTD TOTAL

CUMULATIVE
TO DATE
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

5,437
7,942
10,194
11,470
96,095
162,516
582,856
816,092
913,406
926,071
933,509
957,209
960,249
963,329
983,712
983,712

0.6%
0.8%
1.0%
1.2%
9.8%
16.5%
59.3%
83.1%
93.0%
94.3%
95.0%
97.4%
97.7%
98.0%
100.1%

2017-18 budgeted rev
$982,500
Budget includes Wood Village & URA

FY 2018-19

AMOUNT
BY MONTH

CUMULATIVE
TO DATE

JULY 2018
AUG 2018
SEPT 2018
OCT 2018
11/13/2018
11/15/2018
11/23/2018
11/30/2018
DEC 2018
JAN 2019
FEB 2019
MAR 2019
APRIL 2019
MAY 2019
JUNE 2019

$
4,768
$
4,844
$
25,917
$
1,290
$
73,887
$
30,117
$
151,965
$
377,356
$
269,730
$
31,614
$
5,418
$
25,173
$
4,470
$
3,282
$
24,641
YTD TOTAL

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,768
9,612
35,529
36,819
110,706
140,823
292,789
670,144
939,874
971,488
976,905
1,002,078
1,006,548
1,009,830
1,034,471
1,034,471

0.5%
0.9%
3.4%
3.5%
10.6%
13.5%
28.0%
64.1%
89.9%
92.9%
93.4%
95.8%
96.3%
96.6%
98.9%

2018-19 budgeted rev
$1,045,686
Budget includes Wood Village & URA

MULTNOMAH COUNTY BUSINESS INCOME TAX
JULY 2016 THROUGH JUNE 2019
FY 2016-17

JULY 2016
AUG 2016
SEPT 2016
OCT 2016
NOV 2016
DEC 2016
JAN 2017
FEB 2017
MAR 2017
APRIL 2017
MAY 2017
JUNE 2017

AMOUNT
BY MONTH
$
$
$
$
$
$
$
$
$
$
$
$

31,217
5,460
3,303
8,623
37,809
1,732
23,341
19,883
3,455
23,918
59,081
27,694

CUMULATIVE
TO DATE
$
$
$
$
$
$
$
$
$
$
$
$
$

31,217
36,677
39,980
48,603
86,412
88,144
111,485
131,368
134,823
158,741
217,822
245,516
245,516

2016-17 budgeted rev

FY 2017-18

14.6%
17.1%
18.7%
22.7%
40.4%
41.2%
52.1%
61.4%
63.0%
74.2%
101.8%
114.7%

$214,000

JULY 2017
AUG 2017
SEPT 2017
OCT 2017
NOV 2017
DEC 2017
JAN 2018
FEB 2018
MAR 2018
APRIL 2018
MAY 2018
JUNE 2018

AMOUNT
BY MONTH
$
$
$
$
$
$
$
$
$
$
$
$

15,676
14,112
4,457
31,404
22,758
2,591
27,586
11,056
3,726
25,574
58,345
23,848

CUMULATIVE
TO DATE
$
$
$
$
$
$
$
$
$
$
$
$
$

15,676
29,788
34,245
65,649
88,407
90,998
118,584
129,640
133,366
158,940
217,285
241,133
241,133

2017-18 budgeted rev

6.1%
11.6%
13.3%
25.5%
34.3%
35.3%
46.1%
50.3%
51.8%
61.7%
84.4%
93.6%

$257,500

FY 2018-19

AMOUNT
BY MONTH

JULY 2018
AUG 2018
SEPT 2018
OCT 2018
NOV 2018
DEC 2018
JAN 2019
FEB 2019
MAR 2019
APRIL 2019
MAY 2019
JUNE 2019

$
$
$
$
$
$
$
$
$
$
$
$

32,905
17,514
7,741
24,126
25,563
37,558
11,747
6,559
95,558
37,866

CUMULATIVE
TO DATE
$
$
$
$
$
$
$
$
$
$
$
$
$

32,905
50,419
58,160
82,286
107,849
107,849
145,407
157,154
157,154
163,713
259,271
297,137
297,137

2018-19 budgeted rev

12.9%
19.8%
22.8%
32.3%
42.3%
42.3%
57.0%
61.6%
61.6%
64.2%
101.7%
116.5%

$255,000

CIGARETTE TAX REVENUES COMPARISON BY DATE
JULY 2016 THROUGH JUNE 2019

FY 2016-17

AMOUNT
BY MONTH

JULY 2016
AUG 2016
SEPT 2016
OCT 2016
NOV 2016
DEC 2016
JAN 2017
FEB 2017
MAR 2017
APRIL 2017
MAY 2017
JUNE 2017
JUNE 2017

$
404
$
488
$
427
$
488
$
440
$
356
$
471
$
$
$
$
1,032
$
$
792
YTD TOTAL

CUMULATIVE
TO DATE
$
$
$
$
$
$
$
$
$
$
$
$
$
$

404
892
1,318
1,806
2,246
2,602
3,073
3,073
3,073
3,073
4,104
4,104
4,897
4,897

2016-17 budgeted rev

8.2%
18.2%
26.9%
36.9%
45.8%
53.1%
62.7%
62.7%
62.7%
62.7%
83.8%
83.8%
99.9%

$4,900

FY 2017-18

AMOUNT
BY MONTH

CUMULATIVE
TO DATE

JULY 2017
AUG 2017
SEPT 2017
OCT 2017
NOV 2017
DEC 2017
JAN 2018
FEB 2018
MAR 2018
APRIL 2018
MAY 2018
JUNE 2018
JUNE 2018

$
479
$
$
887
$
568
$
$
305
$
951
$
$
$
$
952
$
771
$
YTD TOTAL

$
$
$
$
$
$
$
$
$
$
$
$
$
$

479
479
1,366
1,934
1,934
2,239
3,190
3,190
3,190
3,190
4,142
4,913
4,913
4,913

2017-18 budgeted rev

9.4%
9.4%
26.9%
38.1%
38.1%
44.1%
62.9%
62.9%
62.9%
62.9%
81.6%
96.8%
96.8%

$5,075

FY 2018-19

AMOUNT
BY MONTH

CUMULATIVE
TO DATE

JULY 2018
AUG 2018
SEPT 2018
OCT 2018
NOV 2018
DEC 2018
JAN 2019
FEB 2019
MAR 2019
APRIL 2019
MAY 2019
JUNE 2019
JUNE 2019

$
401
$
$
483
$
830
$
$
769
$
374
$
$
$
$ 1,322
$
324
$
YTD TOTAL

$
$
$
$
$
$
$
$
$
$
$
$
$
$

401
401
885
1,714
1,714
2,483
2,857
2,857
2,857
2,857
4,179
4,503
4,503
4,503

2018-19 budgeted rev

7.9%
7.9%
17.4%
33.8%
33.8%
48.9%
56.3%
56.3%
56.3%
56.3%
82.4%
88.7%
88.7%

$5,075

LIQUOR & MARIJUANA TAX REVENUES COMPARISON BY DATE
JULY 2016 THROUGH JUNE 2019

FY 2016-17

AMOUNT
BY MONTH

CUMULATIVE
TO DATE

JULY 2016
AUG 2016
SEPT 2016
OCT 2016
NOV 2016
DEC 2016
JAN 2017
FEB 2017
MAR 2017
APRIL 2017
MAY 2017
JUNE 2017
JUNE 2017

$
4,460
$
$
9,016
$
$
5,692
$
$
8,498
$
8,385
$
3,627
$
4,450
$
5,292
$
4,785
$
4,634
YTD TOTAL

$
$
$
$
$
$
$
$
$
$
$
$
$
$

2016-17 budgeted rev

4,460
4,460
13,476
13,476
19,168
19,168
27,666
36,051
39,678
44,128
49,420
54,206
58,840
58,840

7.7%
7.7%
23.2%
23.2%
33.0%
33.0%
47.7%
62.2%
68.4%
76.1%
85.2%
93.5%
101.4%

$58,000

FY 2017-18

AMOUNT
BY MONTH

CUMULATIVE
TO DATE

JULY 2017
AUG 2017
SEPT 2017
OCT 2017
NOV 2017
DEC 2017
JAN 2018
FEB 2018
MAR 2018
APRIL 2018
MAY 2018
JUNE 2018
JUNE 2018

$
$
5,574
$
5,083
$
25,835
$
5,984
$
22,871
$
$
8,207
$
3,666
$
15,541
$
6,073
$ 18,021
$
YTD TOTAL

$
$
5,574
$
10,658
$
36,492
$
42,477
$
65,347
$
65,347
$
73,555
$
77,221
$
92,762
$
98,835
$ 116,856
$ 116,856
$ 116,856

0.0%
9.1%
17.5%
59.8%
69.6%
107.1%
107.1%
120.6%
126.6%
152.1%
162.0%
191.6%
191.6%

2017-18 budgeted rev
$61,000
Budget includes OLCC & Marijuana

FY 2018-19

AMOUNT
BY MONTH

CUMULATIVE
TO DATE

JULY 2018
AUG 2018
SEPT 2018
OCT 2018
NOV 2018
DEC 2018
JAN 2019
FEB 2019
MAR 2019
APRIL 2019
MAY 2019
JUNE 2019
JUNE 2019

$
3,614
$
6,134
$
21,349
$
6,133
$
5,547
$
9,716
$
17,651
$
8,277
$
3,960
$
4,671
$
5,245
$ 24,607
$
YTD TOTAL

$
3,614
$
9,748
$
31,097
$
37,231
$
42,778
$
52,493
$
70,145
$
78,421
$
82,381
$
87,052
$
92,298
$ 116,905
$ 116,905
$ 116,905

5.9%
16.0%
51.0%
61.0%
70.1%
86.1%
115.0%
128.6%
135.1%
142.7%
151.3%
191.6%
191.6%

2018-19 budgeted rev
$61,000
Budget includes OLCC & Marijuana

ODOT - GAS TAX REVENUES COMPARISON BY DATE
JULY 2016 THROUGH JUNE 2019

FY 2016-17

AMOUNT
BY MONTH

JULY 2016
AUG 2016
SEPT 2016
OCT 2016
NOV 2016
DEC 2016
JAN 2017
FEB 2017
MAR 2017
APRIL 2017
MAY 2017
JUNE 2017

$ 20,499
$ 18,274
$ 19,086
$ 23,113
$ 20,766
$ 19,986
$ 18,807
$ 22,177
$ 17,291
$ 16,526
$ 20,213
$ 17,698
YTD TOTAL

CUMULATIVE
TO DATE
$
$
$
$
$
$
$
$
$
$
$
$
$

2016-17 budgeted rev

20,499
38,773
57,859
80,972
101,738
121,724
140,531
162,708
180,000
196,526
216,738
234,436
234,436

9.1%
17.3%
25.7%
36.0%
45.3%
54.2%
62.5%
72.4%
80.1%
87.4%
96.4%
104.3%

$224,750

FY 2017-18

AMOUNT
BY MONTH

JULY 2017
AUG 2017
SEPT 2017
OCT 2017
NOV 2017
DEC 2017
JAN 2018
FEB 2018
MAR 2018
APRIL 2018
MAY 2018
JUNE 2018

$ 20,141
$ 19,096
$ 21,082
$ 21,841
$ 19,545
$ 18,862
$ 20,589
$ 20,159
$ 20,307
$ 18,253
$ 24,456
$ 24,322
YTD TOTAL

CUMULATIVE
TO DATE
$
$
$
$
$
$
$
$
$
$
$
$
$

2017-18 budgeted rev

20,141
39,237
60,320
82,160
101,706
120,567
141,156
161,316
181,622
199,875
224,331
248,653
248,653

9.2%
17.9%
27.5%
37.5%
46.4%
55.0%
64.4%
73.6%
82.9%
91.2%
102.4%
113.5%

$219,170

FY 2018-19

AMOUNT
BY MONTH

JULY 2018
AUG 2018
SEPT 2018
OCT 2018
NOV 2018
DEC 2018
JAN 2019
FEB 2019
MAR 2019
APRIL 2019
MAY 2019
JUNE 2019

$ 24,166
$ 19,445
$ 26,780
$ 26,261
$ 25,449
$ 26,649
$ 25,386
$ 25,380
$ 21,713
$ 15,745
$ 25,136
$ 22,864
YTD TOTAL

CUMULATIVE
TO DATE
$
$
$
$
$
$
$
$
$
$
$
$
$

2018-19 budgeted rev

24,166
43,611
70,391
96,652
122,101
148,750
174,136
199,515
221,229
236,974
262,110
284,974
284,974

7.9%
14.2%
23.0%
31.5%
39.9%
48.6%
56.8%
65.1%
72.2%
77.4%
85.6%
93.0%

$306,350

STATE SHARED TAX REVENUES COMPARISON BY DATE
JULY 2016 THROUGH JUNE 2019

FY 2016-17

JULY 2016
AUG 2016
SEPT 2016
OCT 2016
NOV 2016
DEC 2016
JAN 2017
FEB 2017
MAR 2017
APRIL 2017
MAY 2017
JUNE 2017

AMOUNT
BY MONTH
$ 18,031
$
$
$
$ 10,255
$
$ 11,910
$
$
$
$
9,360
$
YTD TOTAL

CUMULATIVE
TO DATE
$
$
$
$
$
$
$
$
$
$
$
$
$

18,031
18,031
18,031
18,031
28,286
28,286
40,196
40,196
40,196
40,196
49,556
49,556
49,556

2016-17 budgeted rev

45.0%
45.0%
45.0%
45.0%
70.5%
70.5%
100.2%
100.2%
100.2%
100.2%
123.6%
123.6%

$40,100

FY 2017-18

AMOUNT
BY MONTH

JULY 2017
AUG 2017
SEPT 2017
OCT 2017
NOV 2017
DEC 2017
JAN 2018
FEB 2018
MAR 2018
APRIL 2018
MAY 2018
JUNE 2018

$ 10,501
$
$
$
$
$ 25,576
$
$
$
$ 11,634
$
$
9,936
YTD TOTAL

CUMULATIVE
TO DATE
$
$
$
$
$
$
$
$
$
$
$
$
$

10,501
10,501
10,501
10,501
10,501
36,077
36,077
36,077
36,077
47,711
47,711
57,648
57,648

2017-18 budgeted rev

FY 2018-19

28.1%
28.1%
28.1%
28.1%
28.1%
96.5%
96.5%
96.5%
96.5%
127.6%
127.6%
154.1%

$37,400

JULY 2018
AUG 2018
SEPT 2018
OCT 2018
NOV 2018
DEC 2018
JAN 2019
FEB 2019
MAR 2019
APRIL 2019
MAY 2019
JUNE 2019

AMOUNT
BY MONTH
$
$ 10,827
$
$
$
$ 11,784
$
$
$ 12,612
$
$
9,718
$
YTD TOTAL

CUMULATIVE
TO DATE
$
$
$
$
$
$
$
$
$
$
$
$
$

10,827
10,827
10,827
10,827
22,611
22,611
22,611
35,224
35,224
44,942
44,942
44,942

2018-19 budgeted rev

0.0%
28.9%
28.9%
28.9%
28.9%
60.5%
60.5%
60.5%
94.2%
94.2%
120.2%
120.2%

$37,400

MOTEL REVENUES COMPARISON BY DATE
JULY 2016 THROUGH JUNE 2019

FY 2016-17

AMOUNT
BY MONTH

CUMULATIVE
TO DATE

JULY 2016
AUG 2016
SEPT 2016
OCT 2016
NOV 2016
DEC 2016
JAN 2017
FEB 2017
MAR 2017
APRIL 2017
MAY 2017
JUNE 2017

$ 30,970
$
$
$
6,022
$ 49,138
$
$ 25,755
$
4,988
$
$ 11,376
$ 16,637
$
YTD TOTAL

$
$
$
$
$
$
$
$
$
$
$
$
$

30,970
30,970
30,970
36,992
86,130
86,130
111,885
116,873
116,873
128,250
144,886
144,886
144,886

2016-17 budgeted rev

24.4%
24.4%
24.4%
29.2%
67.9%
67.9%
88.2%
92.1%
92.1%
101.1%
114.2%
114.2%

$126,900

FY 2017-18

AMOUNT
BY MONTH

CUMULATIVE
TO DATE

JULY 2017
AUG 2017
SEPT 2017
OCT 2017
NOV 2017
DEC 2017
JAN 2018
FEB 2018
MAR 2018
APRIL 2018
MAY 2018
JUNE 2018

$ 42,073
$
$
$ 15,125
$ 39,637
$
$ 24,392
$
5,754
$
$
2,395
$ 24,773
$
YTD TOTAL

$
$
$
$
$
$
$
$
$
$
$
$
$

42,073
42,073
42,073
57,198
96,835
96,835
121,227
126,982
126,982
129,377
154,150
154,150
154,150

2017-18 budgeted rev

FY 2018-19

26.9%
26.9%
26.9%
36.6%
61.9%
61.9%
77.5%
81.2%
81.2%
82.7%
98.6%
98.6%

$156,400

JULY 2018
AUG 2018
SEPT 2018
OCT 2018
NOV 2018
DEC 2018
JAN 2019
FEB 2019
MAR 2019
APRIL 2019
MAY 2019
JUNE 2019

AMOUNT
BY MONTH
$ 37,405
$
3,906
$
4,117
$ 10,470
$ 38,356
$
$ 22,492
$
5,682
$
$
2,984
$ 23,852
$
YTD TOTAL

CUMULATIVE
TO DATE
$
$
$
$
$
$
$
$
$
$
$
$
$

37,405
41,311
45,428
55,898
94,254
94,254
116,746
122,428
122,428
125,411
149,263
149,263
149,263

2018-19 budgeted rev

23.2%
25.6%
28.2%
34.7%
58.5%
58.5%
72.5%
76.0%
76.0%
77.9%
92.7%
92.7%

$161,092

INTEREST REVENUES COMPARISON BY DATE
JULY 2016 THROUGH JUNE 2019
FY 2016-17

AMOUNT
BY MONTH
JULY 2016
$
3,194
AUG 2016
$
3,307
SEPT 2016
$
3,285
OCT 2016
$
3,735
NOV 2016
$
3,647
DEC 2016
$
4,097
JAN 2017
$
4,409
FEB 2017
$
4,490
MAR 2017
$
5,497
APRIL 2017 $
5,753
MAY 2017
$
5,610
JUNE 2017 $
5,550
YTD TOTAL

CUMULATIVE
TO DATE
$
3,194
$
6,501
$
9,786
$ 13,521
$ 17,169
$ 21,266
$ 25,675
$ 30,165
$ 35,662
$ 41,415
$ 47,025
$ 52,575
$ 52,575

2016-17 budgeted rev

FY 2017-18
10.3%
21.1%
31.7%
43.8%
55.6%
68.9%
83.1%
97.7%
115.5%
134.1%
152.3%
170.3%

$30,880

AMOUNT
BY MONTH
JULY 2017
$
6,197
AUG 2017
$
5,980
SEPT 2017
$
5,835
OCT 2017
$
6,052
NOV 2017
$
6,369
DEC 2017
$
7,834
JAN 2018
$
8,408
FEB 2018
$
7,976
MAR 2018
$
9,327
APRIL 2018 $ 10,154
MAY 2018
$ 10,033
JUNE 2018 $ 10,054
YTD TOTAL

CUMULATIVE
TO DATE
$
6,197
$ 12,177
$ 18,012
$ 24,063
$ 30,432
$ 38,265
$ 46,673
$ 54,649
$ 63,975
$ 74,129
$ 84,162
$ 94,216
$ 94,216

2017-18 budgeted rev

FY 2018-19
18.8%
36.9%
54.6%
72.9%
92.2%
116.0%
141.4%
165.6%
193.9%
224.6%
255.0%
285.5%

$33,000

JULY 2018
AUG 2018
SEPT 2018
OCT 2018
NOV 2018
DEC 2018
JAN 2019
FEB 2019
MAR 2019
APRIL 2019
MAY 2019
JUNE 2019

AMOUNT
BY MONTH
$
10,969
$
11,115
$
10,889
$
12,496
$
12,064
$
14,138
$
14,995
$
13,425
$
14,648
$
14,073
$
13,902
$
12,920
YTD TOTAL

CUMULATIVE
TO DATE
$
10,969
$
22,084
$
32,974
$
45,470
$
57,534
$
71,672
$
86,668
$ 100,092
$ 114,740
$ 128,813
$ 142,715
$ 155,635
$ 155,635

2018-19 budgeted rev

25.7%
51.8%
77.3%
106.6%
134.9%
168.0%
203.2%
234.7%
269.0%
302.0%
334.6%
364.9%

$42,650

Ending Cash Balance - Through June 30, 2019
$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0

2011

2012

2013

2014

2015

Local Gov Invest Pool

2016

2017

2018

2019

Bank

Interest Rate and Earnings

$20,000

3.0%

$15,000

2.0%

$10,000

1.0%

$5,000
$-

2011

2012

2013

2014

2015

Interest Earned

2016

LGIP Rate

2017

2018

2019

0.0%

INVESTMENT
HISTORY

Amt invested
at month-end

Interest
rate

Actual
Interest

avg/mo

received

Amt invested
at month-end

Amt invested Interest
at month-end rate

Actual
Interest

Amt invested Interest
at month-end rate

Amt invested
at month-end

WELLS FARGO CHECKING
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$559,375.17
0.21%
$616,574.78
0.21%
$620,880.27
0.21%
$685,353.60
0.21%
$724,172.74
0.21%
$586,725.38
0.71%
$562,257.51
0.71%
$664,325.22
0.71%
$655,083.11
0.71%
$894,923.95
0.71%
$681,955.64
0.71%
$594,112.34
0.71%
$534,712.67
0.71%
$640,271.85
0.71%
$519,997.98
0.71%
$607,753.19
0.71%
$679,771.25
0.71%
$589,578.17
0.71%
$489,594.49
0.79%
$404,587.92
1.06%
$382,739.86
1.06%

TOTAL CMBND
$9,524,599.85
$6,263,026.75
$6,344,632.50
$6,920,101.84
$6,752,861.69
$6,879,608.65
$6,930,828.19
$6,732,972.21
$6,176,842.47
$6,491,748.35
$6,397,178.60
$6,254,338.34
$6,247,956.49
$6,004,580.92
$6,255,122.45
$6,246,528.44
$5,945,914.64
$6,016,001.47
$6,013,155.23
$5,928,986.57
$5,301,757.66
$5,354,030.39
$5,310,843.47
$5,361,174.13
$5,770,262.21
$5,651,468.49
$5,598,194.40
$5,791,640.59
$5,707,580.28
$5,662,292.10
$5,777,807.18
$5,240,617.96
$4,850,145.55
$5,076,791.92
$5,078,398.11
$5,010,932.28
$5,079,271.97
$5,107,121.59
$5,304,528.48
$5,697,210.82
$5,481,094.01
$5,429,508.86
$5,451,579.02
$5,299,019.76
$4,649,416.76
$4,784,670.66
$4,823,194.42
$4,676,610.33
$4,929,741.21
$4,837,392.53
$4,746,573.55

*previously Sterling Bank
LGIP
JUNE 2019
$5,519,322.61
MAY 2019
$5,896,100.20
APR 2019
$5,891,935.72
MAR 2019
$6,346,418.09
FEB 2019
$6,403,517.69
JAN 2019
$6,339,272.08
DEC 2018
$6,461,693.37
NOV 2018
$6,418,639.54
OCTOBER 2018
$5,716,433.89
SEPTEMBER 2018 $5,945,297.28
AUG 2018
$5,852,137.65
JULY 2018
$5,782,257.82
JUNE 2018
$5,705,419.11
MAY 2018
$5,598,084.70
APR 2018
$5,795,145.78
MAR 2018
$5,860,949.38
FEB 2018
$5,650,223.77
JAN 2018
$5,595,388.07
DEC 2017
$5,675,189.39
NOV 2017
$5,614,149.89
OCT 2017
$4,904,871.37
SEP 2017
$4,917,897.10
AUG 2017
$4,878,300.95
JULY 2017
$4,931,034.89
JUNE 2017
$5,222,604.91
MAY 2017
$5,134,523.17
APR 2017
$5,026,542.20
MAR 2017
$5,321,376.41
FEB 2017
$5,317,749.16
JAN 2017
$4,545,433.46
DEC 2016
$4,487,859.56
NOV 2016
$4,523,225.08
OCT 2016
$4,128,447.18
SEPT 2016
$4,290,620.22
AUG 2016
$4,253,160.06
JULY 2016
$4,323,141.59
JUNE 2016
$4,415,949.15
MAY 2016
$4,341,731.06
APR 2016
$4,548,380.06
MAR 2016
$4,701,221.56
FEB 2016
$4,697,812.65
JAN 2016
$4,734,048.80
DEC 2015
$4,816,143.63
NOV 2015
$4,558,708.91
OCT 2015
$4,029,379.78
SEPT 2015
$4,176,917.47
AUG 2015
$4,143,423.17
JULY 2015
$4,087,032.16
JUNE 2015
$4,440,146.72
MAY 2015
$4,342,884.96
APR 2015
$4,273,916.33

2.750%
2.750%
2.750%
2.750%
2.750%
2.750%
2.560%
2.500%
2.500%
2.250%
2.250%
2.250%
2.160%
2.100%
2.100%
1.920%
1.850%
1.850%
1.650%
1.550%
1.450%
1.450%
1.450%
1.450%
1.300%
1.300%
1.300%
1.300%
1.150%
1.150%
1.030%
1.030%
1.030%
1.030%
0.920%
0.920%
0.875%
0.875%
0.75%
0.75%
0.74%
0.67%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.50%
0.50%
0.50%

$12,920
$13,902
$14,073
$14,648
$13,425
$14,995
$14,138
$12,064
$12,496
$10,889
$11,115
$10,969
$10,054
$10,033
$10,154
$9,327
$7,976
$8,408
$7,834
$6,369
$6,052
$5,835
$5,980
$6,197
$5,550
$5,610
$5,753
$5,497
$4,490
$4,409
$4,097
$3,647
$3,735
$3,285
$3,307
$3,194
$3,140
$2,919
$2,834
$2,949
$2,556
$2,594
$2,389
$1,859
$1,899
$1,847
$1,889
$1,976
$1,917
$1,831
$1,747

received
US BANK
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$99,500.00
$99,500.00
$99,500.00
$99,500.00
$99,500.00
$99,500.00
$99,589.10
$99,589.10
$100,818.10
$100,818.10
$100,818.10
$100,818.10
$101,065.31
$101,065.31
$101,065.31
$101,065.31
$101,065.31
$101,065.31
$101,325.72
$101,347.72
$100,722.72
$100,039.00
$100,039.00
0
0
0
0
0
0

RIVERVIEW BANK
$4,005,277.24
0.50%
$366,926.55
0.50%
$452,696.78
0.50%
$573,683.75
0.50%
$349,344.00
0.50%
$540,336.57
0.50%
$469,134.82
0.50%
$314,332.67
0.50%
$460,408.58
0.50%
$546,451.07
0.50%
$545,040.95
0.50%
$472,080.52
0.50%
$542,537.38
0.50%
$406,496.22
0.50%
$459,976.67
0.50%
$385,579.06
0.50%
$295,690.87
0.50%
$420,613.40
0.50%
$337,965.84
0.50%
$314,836.68
0.50%
$396,886.29
0.50%
$436,133.29
0.50%
$333,042.52
0.50%
$330,639.24
0.50%
$448,157.30
0.50%
$417,445.32
0.50%
$472,152.20
0.50%
$370,764.18
0.50%
$290,242.02
0.50%
$1,017,269.54
0.50%
$629,754.35
0.50%
$0.00
0.50%
$0.00
0.50%
$0.00
0%
$0.00
0%
$0.00
0%
$0.00
0%
$0.00
0%
$0.00
0%
$0.00
0%
$0.00
0%
$0.00
0%
$0.00
0%
$0.00
0%
$0.00
0%
$0.00
0%
$0.00
0%
$0.00
0%
$0.00
0%
$89,919.65
0.0025%
$89,917.36
0.0025%

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$625.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$625.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1.49
$2.23
$2.22

INVESTMENT
HISTORY

Amt invested
at month-end

Interest
rate

Actual
Interest

avg/mo

received

Amt invested
at month-end

Amt invested Interest
at month-end rate

Actual
Interest

Amt invested Interest
at month-end rate

Amt invested
at month-end

WELLS FARGO CHECKING
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$625,321.38
1.06%
$379,281.23
1.06%
$314,388.30
1.06%
$347,397.10
1.06%
$335,117.50
1.06%
$400,859.61
1.06%
$421,256.07
1.06%
$342,821.63
1.06%
$408,309.19
1.06%
$283,230.62
1.06%
$414,168.49
1.06%
$243,107.77
1.06%
$586,063.29
1.06%
$370,179.39
1.06%
$382,918.69
1.06%
$326,511.69
1.06%
$471,061.04
1.08%
$315,190.28
1.08%
$276,065.10
1.08%
$392,180.93
1.08%
$317,549.79
1.08%
$515,640.98
1.08%
$495,871.33
1.08%
$108,725.56
1.08%
$576,710.31
1.08%
$321,305.39
1.08%
$403,359.94
1.08%
$263,068.77
1.08%
$294,403.54
1.08%
$341,697.26
1.08%
$317,604.79
1.08%
$276,077.97
1.08%
$352,254.79
1.00%
$317,479.77
1.00%
$414,740.26
1.00%
$290,749.23
1.00%
$515,659.76
1.00%

TOTAL CMBND
$9,524,599.85
$6,263,026.75
$6,344,632.50
$6,920,101.84
$6,752,861.69
$6,879,608.65
$6,930,828.19
$6,732,972.21
$6,176,842.47
$6,491,748.35
$6,397,178.60
$6,254,338.34
$6,247,956.49
$6,004,580.92
$4,945,610.70
$4,750,371.67
$4,743,109.13
$4,804,663.50
$4,856,559.79
$4,428,195.68
$4,570,756.17
$4,513,064.97
$4,637,961.24
$4,833,267.65
$4,803,503.94
$4,686,878.64
$4,901,760.02
$4,714,781.81
$4,680,839.73
$4,813,840.38
$4,700,721.53
$4,157,783.71
$4,268,062.21
$4,249,295.10
$4,178,583.57
$4,317,269.24
$4,342,598.69
$4,295,523.22
$4,619,891.85
$4,414,720.78
$4,463,084.11
$4,363,659.49
$4,338,117.69
$3,797,645.16
$3,916,362.96
$3,885,300.78
$3,821,770.10
$4,159,460.47
$4,252,441.73
$4,093,330.86
$4,281,048.72

*previously Sterling Bank
LGIP
JUNE 2019
$5,519,322.61
MAY 2019
$5,896,100.20
APR 2019
$5,891,935.72
MAR 2019
$6,346,418.09
FEB 2019
$6,403,517.69
JAN 2019
$6,339,272.08
DEC 2018
$6,461,693.37
NOV 2018
$6,418,639.54
OCTOBER 2018
$5,716,433.89
SEPTEMBER 2018 $5,945,297.28
AUG 2018
$5,852,137.65
JULY 2018
$5,782,257.82
JUNE 2018
$5,705,419.11
MAY 2018
$5,598,084.70
MAR 2015
$4,230,374.18
FEB 2015
$4,281,177.59
JAN 2015
$4,338,810.05
DEC 2014
$4,367,357.91
NOV 2014
$4,431,578.20
OCT 2014
$3,937,516.28
SEPT 2014
$4,059,726.07
AUG 2014
$4,080,559.29
JULY 2014
$4,139,985.22
JUNE 2014
$4,358,512.96
MAY 2014
$4,299,734.19
APR 2014
$4,354,215.26
MAR 2014
$4,311,233.82
FEB 2014
$4,265,139.51
JAN 2014
$4,218,494.70
$4,307,954.32
DEC 2013
NOV 2013
$4,160,325.08
OCT 2013
$3,673,331.64
SEP 2013
$3,622,862.65
AUG 2013
$3,588,125.54
JUL 2013
$3,542,187.94
JUN 2013
$3,483,026.39
MAY 2013
$3,828,140.49
APR 2013
$3,968,205.27
MAR 2013
$3,924,685.41
FEB 2013
$3,875,001.00
JAN 2013
$3,951,430.67
DEC2012
$3,992,301.82
NOV 2012
$3,935,478.78
OCT 2012
$3,347,765.90
SEPT 2012
$3,490,631.28
AUG 2012
$3,451,163.20
JULY 2012
$3,411,582.22
JUNE 2012
$3,359,047.61
MAY 2012
$3,305,049.21
APR 2012
$3,220,495.26
MAR 2012
$3,183,302.59

2.750%
2.750%
2.750%
2.750%
2.750%
2.750%
2.560%
2.500%
2.500%
2.250%
2.250%
2.250%
2.160%
2.100%
0.50%
0.50%
0.50%
0.50%
0.50%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.60%
0.60%
0.60%
0.60%
0.60%
0.60%
0.60%
0.60%
0.60%
0.60%
0.60%
0.60%
0.53%

$12,920
$13,902
$14,073
$14,648
$13,425
$14,995
$14,138
$12,064
$12,496
$10,889
$11,115
$10,969
$10,054
$10,033
$1,810
$1,645
$1,832
$1,882
$1,749
$1,838
$1,797
$1,904
$1,948
$1,923
$1,975
$1,922
$1,967
$1,755
$1,949
$1,961
$1,684
$1,674
$1,600
$1,638
$1,609
$1,682
$1,829
$1,750
$1,789
$1,613
$2,019
$2,032
$1,792
$1,769
$1,706
$1,745
$1,720
$1,639
$1,660
$1,574
$1,443

received
US BANK
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
0
0
0
0
0
0
0
0
0
0
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

RIVERVIEW BANK
$4,005,277.24
0.50%
$366,926.55
0.50%
$452,696.78
0.50%
$573,683.75
0.50%
$349,344.00
0.50%
$540,336.57
0.50%
$469,134.82
0.50%
$314,332.67
0.50%
$460,408.58
0.50%
$546,451.07
0.50%
$545,040.95
0.50%
$472,080.52
0.50%
$542,537.38
0.50%
$406,496.22
0.50%
$89,915.14
0.0025%
$89,912.85
0.0025%
$89,910.78
0.0025%
$89,908.49
0.60%
$89,864.09
0.60%
$89,819.79
0.60%
$89,774.03
0.60%
$89,684.05
0.60%
$89,666.83
0.60%
$191,524.07
0.60%
$89,601.26
0.60%
$89,555.61
0.60%
$4,462.91
0.60%
$79,462.91
0.60%
$79,426.34
0.60%
$179,374.37
0.60%
$69,335.41
0.60%
$169,261.79
0.60%
$369,134.46
0.60%
$268,988.63
0.60%
$318,845.84
0.60%
$318,601.87
0.60%
$18,586.87
0.60%
$218,592.39
0.60%
$118,496.13
0.60%
$218,414.39
0.60%
$108,293.50
0.60%
$108,288.90
0.60%
$108,235.37
0.60%
$108,182.00
0.60%
$108,126.89
0.60%
$158,059.61
0.60%
$57,933.09
0.60%
$482,933.09
0.60%
$532,652.26
0.60%
$582,086.37
0.60%
$582,086.37
0.60%

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2.29
$2.07
$2.29
$44.40
$44.30
$45.76
$44.26
$45.72
$57.22
$65.57
$45.65
$65.76
$0.08
$36.57
$51.97
$38.96
$73.62
$127.33
$145.83
$142.79
$134.50
$109.47
$9.48
$96.26
$60.00
$68.65
$56.84
$53.53
$53.37
$55.11
$67.28
$37.79
$88.73
$278.76
$278.76
$287.13
$211.66

INVESTMENT
HISTORY

Amt invested
at month-end

Interest
rate

Actual
Interest

avg/mo

received

Amt invested
at month-end

Amt invested Interest
at month-end rate

Actual
Interest

Amt invested Interest
at month-end rate

Amt invested
at month-end

WELLS FARGO CHECKING
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$246,215.36
0.30%
$125,943.53
0.30%
$115,117.41
0.30%
$225,973.01
0.30%
$183,095.21
0.30%
$274,778.17
0.30%
$257,051.10
0.30%
$375,954.32
0.30%
$2,352,564.72
0.30%
$188,677.49
0.30%
$33,359.78
0.30%
$323,380.60
0.20%
$188,746.87
0.30%
$366,482.30
0.35%
$218,001.66
0.35%
$633,503.26
0.35%
$536,144.67
0.35%
$1,163,360.89
0.35%
$1,083,390.81
0.35%
$937,310.65
0.35%
$1,360,953.01
0.35%
$1,044,502.89
0.35%
$975,567.36
0.35%
$1,071,046.37
0.35%
$794,832.24
0.50%
$1,022,888.49
0.50%
$952,448.35
0.50%

TOTAL CMBND
$9,524,599.85
$6,263,026.75
$6,344,632.50
$6,920,101.84
$6,752,861.69
$6,879,608.65
$6,930,828.19
$6,732,972.21
$6,176,842.47
$6,491,748.35
$6,397,178.60
$6,254,338.34
$6,247,956.49
$6,004,580.92
$4,093,186.17
$4,132,262.22
$4,220,042.90
$4,160,278.28
$3,546,079.63
$3,778,174.98
$3,701,308.75
$3,813,055.90
$5,584,544.35
$5,866,204.71
$5,787,147.79
$6,095,911.00
$5,887,693.18
$6,057,030.48
$6,063,302.24
$6,256,057.41
$5,679,969.27
$6,064,971.34
$5,957,659.53
$5,784,748.92
$6,411,190.72
$6,550,885.93
$5,644,851.22
$5,709,911.37
$5,562,511.64
$5,747,999.58
$5,756,776.14
$5,755,621.17
$5,444,781.76
$5,406,506.71
$5,877,887.81
$6,130,469.34
$6,462,693.01
$6,718,328.62
$6,704,590.02
$6,899,044.77
$6,890,512.43

*previously Sterling Bank
LGIP
JUNE 2019
$5,519,322.61
MAY 2019
$5,896,100.20
APR 2019
$5,891,935.72
MAR 2019
$6,346,418.09
FEB 2019
$6,403,517.69
JAN 2019
$6,339,272.08
DEC 2018
$6,461,693.37
NOV 2018
$6,418,639.54
OCTOBER 2018
$5,716,433.89
SEPTEMBER 2018 $5,945,297.28
AUG 2018
$5,852,137.65
JULY 2018
$5,782,257.82
JUNE 2018
$5,705,419.11
MAY 2018
$5,598,084.70
FEB 2012
$3,231,478.70
JAN 2012
$3,391,161.02
DEC 2011
$3,490,144.41
NOV 2011
$3,117,891.72
OCT 2011
$2,748,637.55
SEPT 2011
$2,889,429.39
AUG 2011
$2,830,626.02
JULY 2011
$2,823,886.31
JUNE 2011
$2,618,935.24
MAY 2011
$5,064,567.65
APR 2011
$5,141,251.32
MAR 2011
$5,160,417.03
FEB 2011
$5,087,240.00
JAN 2011
$5,079,305.74
DEC 2010
$5,234,289.57
NOV 2010
$5,012,052.95
OCT 2010
$4,533,606.84
SEP 2010
$4,491,676.12
AUG 2010
$4,464,596.18
JUL 2010
$4,438,027.52
JUN 2010
$4,641,093.72
MAY 2010
$5,097,353.80
APR 2010
$4,260,531.26
MAR 2010
$4,230,393.82
FEB 2010
$4,359,491.07
JAN 2010
$4,317,205.38
DEC 2009
$4,396,711.14
NOV 2009
$5,348,295.00
OCT 2009
$5,037,745.84
SEPT 2009
$5,000,131.67
AUG 2009
$5,472,171.98
JULY 2009
$5,725,372.52
JUN 2009
$6,258,168.86
MAY 2009
$6,514,375.54
APR 2009
$6,501,206.41
MAR 2009
$6,696,229.05
FEB 2009
$6,688,263.00

2.750%
2.750%
2.750%
2.750%
2.750%
2.750%
2.560%
2.500%
2.500%
2.250%
2.250%
2.250%
2.160%
2.100%
0.50%
0.50%
0.35%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.55%
0.55%
0.55%
0.55%
0.55%
0.55%
0.55%
0.55%
0.55%
0.58%
0.60%
0.70%
0.70%
0.70%
0.90%
0.93%
0.99%
1.03%
1.16%
1.39%
1.51%

$12,920
$13,902
$14,073
$14,648
$13,425
$14,995
$14,138
$12,064
$12,496
$10,889
$11,115
$10,969
$10,054
$10,033
$1,313
$1,465
$1,472
$1,187
$1,219
$1,181
$1,208
$1,131
$2,031
$2,141
$2,125
$2,183
$1,956
$2,177
$2,214
$1,931
$2,083
$2,024
$2,080
$2,250
$2,307
$2,201
$1,919
$2,046
$1,830
$2,308
$2,665
$2,504
$3,155
$3,297
$3,910
$4,799
$5,260
$5,690
$6,352
$7,907
$7,820

received
US BANK
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$211,715.00
$211,573.00
$211,432.00
$413,112.21
$412,939.26
$412,576.61
$412,260.82
$411,865.49
$411,720.26
$411,660.24
$411,265.21
$410,874.97
$410,504.57
$410,079.28
$409,934.65
$409,466.13
$409,223.98
$208,981.84
$208,762.71
$208,543.57
$208,324.44
$208,276.58
$208,068.51
$207,860.65
$207,653.00
$207,445.55
$207,238.32
$207,031.28
$206,824.46
$206,246.97
$205,671.09
$205,096.82
$204,524.15
$203,953.08
$203,383.61
$202,815.72
$202,249.43

*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*

RIVERVIEW BANK
$4,005,277.24
$366,926.55
$452,696.78
$573,683.75
$349,344.00
$540,336.57
$469,134.82
$314,332.67
$460,408.58
$546,451.07
$545,040.95
$472,080.52
$542,537.38
$406,496.22
$403,777.11
$403,584.67
$403,349.08
$403,301.34
$201,407.61
$201,390.81
$201,370.81
$201,349.78
$201,324.13
$201,299.33
$201,271.48
$201,238.40
$201,201.74
$201,163.16
$201,120.46
$201,076.36
$201,035.07
$200,993.78
$200,952.49
$200,909.83
$200,867.18
$200,819.55
$200,752.66
$200,684.09
$200,610.53
$200,535.33
$200,460.16
$200,378.34
$200,294.88
$200,211.46
$200,128.07
$200,044.74
$200,000.00

* Sterling Bank

0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.60%
0.60%
0.60%
0.60%
0.11%
0.09%
0.12%
0.15%
0.15%
0.15%
0.15%
0.21%
0.25%
0.25%
0.25%
0.25%
0.25%
0.25%
0.25%
0.25%
0.29%
0.30%
0.30%
0.40%
0.41%
0.44%
0.45%
0.45%
0.49%
0.50%
0.50%
0.50%
0.50%

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$192.44
$192.40
$90.93
$16.00
$16.80
$20.00
$21.01
$25.65
$24.82
$27.85
$33.08
$36.66
$38.58
$42.70
$44.10
$41.29
$41.29
$41.29
$42.66
$42.65
$47.59
$50.19
$66.89
$68.57
$73.56
$75.20
$75.17
$81.82
$83.46
$83.42
$83.39
$83.33
$44.74

INVESTMENT
HISTORY

Amt invested
at month-end

Interest
rate

Actual
Interest

avg/mo

received

Amt invested
at month-end

Amt invested Interest
at month-end rate

Actual
Interest

Amt invested Interest
at month-end rate

Amt invested
at month-end

WELLS FARGO CHECKING
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%
$0.00
0.00%

TOTAL CMBND
$9,524,599.85
$6,263,026.75
$6,344,632.50
$6,920,101.84
$6,752,861.69
$6,879,608.65
$6,930,828.19
$6,732,972.21
$6,176,842.47
$6,491,748.35
$6,397,178.60
$6,254,338.34
$6,247,956.49
$6,004,580.92
$6,936,083.31
$7,167,548.53
$7,059,191.27
$6,661,178.00
$6,700,473.00
$6,580,225.67
$6,619,880.49
$6,770,590.00
$6,702,480.00
$6,937,053.00
$6,902,222.00
$6,784,153.00
$7,609,322.00
$7,254,851.00
$6,811,514.00
$6,712,824.00
$6,606,696.00
$6,522,194.00
$5,804,833.00
$5,772,104.00
$5,167,114.00
$5,289,853.00
$4,133,960.00
$4,169,466.00
$4,270,024.00
$4,273,159.00
$4,419,582.00
$3,971,838.00
$4,214,327.00
$4,116,655.00
$4,054,064.00
$3,877,285.00
$3,411,848.00
$3,370,072.00

*previously Sterling Bank
LGIP
JUNE 2019
$5,519,322.61
MAY 2019
$5,896,100.20
APR 2019
$5,891,935.72
MAR 2019
$6,346,418.09
FEB 2019
$6,403,517.69
JAN 2019
$6,339,272.08
DEC 2018
$6,461,693.37
NOV 2018
$6,418,639.54
OCTOBER 2018
$5,716,433.89
SEPTEMBER 2018 $5,945,297.28
AUG 2018
$5,852,137.65
JULY 2018
$5,782,257.82
JUNE 2018
$5,705,419.11
MAY 2018
$5,598,084.70
JANUARY 2009
$6,734,398.60
DEC 2008
$6,966,426.96
NOV 2008
$6,858,631.27
OCT 2008
$6,461,178.00
SEPT 2008
$6,700,473.00
AUG 2008
$6,580,225.67
JUL 2008
$6,619,880.49
JUN 2008
$6,770,590.00
MAY 2008
$6,702,480.00
APR 2008
$6,937,053.00
MAR 2008
$6,902,222.00
FEB 2008
$6,784,153.00
JANUARY 2008
$7,609,322.00
NOV 2007
$7,254,851.00
SEPT 2007
$6,811,514.00
JULY 2007
$6,712,824.00
MAY 2007
$6,606,696.00
MAR 2007
$6,522,194.00
JANUARY 2007
$5,804,833.00
NOV 2006
$5,772,104.00
OCT 2006
$5,167,114.00
SEPT 2006
$5,289,853.00
JULY 2006
$4,133,960.00
MAR 2006
$4,169,466.00
JANUARY 2006
$4,270,024.00
NOV 2005
$4,273,159.00
SEPT 2005
$4,419,582.00
JULY 2005
$3,971,838.00
MAY 2005
$4,214,327.00
MAR 2005
$4,116,655.00
JANUARY 2005
$4,054,064.00
NOV 2004
$3,877,285.00
SEPT 2004
$3,411,848.00
JULY 2004
$3,370,072.00

2.750%
2.750%
2.750%
2.750%
2.750%
2.750%
2.560%
2.500%
2.500%
2.250%
2.250%
2.250%
2.160%
2.100%
1.60%
2.00%
2.25%
2.50%
2.90%
3.25%
3.20%
3.15%
3.20%
3.32%
3.74%
4.36%
4.74%
5.12%
5.33%
5.20%
5.20%
5.22%
5.15%
5.07%
5.09%
5.09%
4.95%
4.40%
4.15%
3.74%
3.42%
3.14%
2.89%
2.59%
2.35%
2.02%
1.67%
1.41%

$12,920
$13,902
$14,073
$14,648
$13,425
$14,995
$14,138
$12,064
$12,496
$10,889
$11,115
$10,969
$10,054
$10,033
$11,223
$13,589
$13,119
$14,165
$15,812
$18,332
$18,046
$17,643
$18,118
$18,791
$21,660
$26,004
$30,520
$28,604
$29,669
$29,495
$28,804
$28,303
$25,409
$21,971
$22,761
$22,436
$17,812

received
US BANK
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$201,684.71
$201,121.57
$200,560.00
$200,000.00

RIVERVIEW BANK
$4,005,277.24
$366,926.55
$452,696.78
$573,683.75
$349,344.00
$540,336.57
$469,134.82
$314,332.67
$460,408.58
$546,451.07
$545,040.95
$472,080.52
$542,537.38
$406,496.22

0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

